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EXECUTIVE SUMMARY

Zimbabwe serves as an excellent example of how civil society organisations (CSOs) in a developing country that is already 
experiencing the impacts of climate change are working to support local communities to take adaptation action in the con-
text of limited access to international climate finance. Increasing CSO access to international climate finance at a local level 
could have significant benefits for communities’ ability to finance their adaptation actions.   

Adaptation needs and access to climate funding 
Zimbabwe is already experiencing climate change, and the impacts of rising temperatures, increasing rainfall variability and 
incidences of drought and cyclones have impacted negatively on the agricultural sector, economic growth and food security. 
Zimbabwe’s National Climate Policy identifies a range of adaptation needs, largely linked to impacts on the country’s chang-
ing hydrological cycle (GoZ 2018). Zimbabwe’s economic and political difficulties over the past two decades have made it 
difficult to access certain streams of international and regional climate finance, as well as development finance in general.   
Furthermore, climate change has not been considered a priority focal area in Zimbabwe by many bilateral donors. 

Local CSOs access to climate finance is limited 
During this research, CSOs in Zimbabwe identified 48 civil society led projects implemented in the past 5 years related to 
climate change adaptation, although not all were specifically framed around adaptation. Of these, only eight projects were 
identified as receiving specifically climate-streamed funding, and all were led by international NGOs, with local implement-
ing partners. A total of around USD 50 million of climate finance, most of this originating from the ZRBF, was committed to 
international NGO-led climate adaptation projects in the past five years. In the ZRBF (Zimbabwe Resilience Building Fund), 
funding from three key bilateral donors: Sweden, the United Kingdom and the European Union (EU) has been pooled. Local 
CSOs are often sub-grantees for climate funding, and non-climate-streamed funding remains an important source of funding 
for CSOs’ adaptation projects in Zimbabwe. 

While international NGOs have accessed significant climate funding either individually or as lead agents of consortiums, 
local NGOs have struggled to access climate finance directly. Local CSOs in Zimbabwe are often prevented from accessing 
climate funds directly due to the large size of available grants, donor partner preferences and the absence of an enhanced 
direct access mechanism. 

Bilateral funding in general has been limited in Zimbabwe due to sanctions, and various bilateral donors do not make their 
climate-streamed funding available in Zimbabwe. Only the Swedish Embassy makes climate-streamed funding directly ac-
cessible to local CSOs. Non-climate-streamed funding thus remains an important source of financing for local CSO adapta-
tion projects in Zimbabwe. 

Additionally international NGOs, and in particular faith-based organisations, have been a valuable conduit for funding for 
local CSOs both from their own donor funds and by accessing bilateral aid streams. International NGOs may also have more 
experience with handling large grants and better donor relationships, enabling them to access donor funding directly. 

International climate adaptation funds relevant to Zimbabwe
There are various international funds with a focus on climate change adaptation that may be accessible to Zimbabwe, al-
though in practice, few of these have been accessed. The Zimbabwean government has accessed three major international 
and regional climate funds (ASAP, GEF Trust Fund and ACP-EU NDRR) and received UNDP support to implement five adap-
tation projects in the past two years, accessing funding through both grant and concessional loan funding arrangements. In 
addition, Zimbabwe has participated in regional programmes that provide technical and funding support to African govern-
ments for reporting to the UNFCCC and has accessed GCF readiness funds for accreditation. The process of being accredited 
for the two main UNFCCC climate funds, the GCF and Adaptation Fund, is still underway. The government has also supported 
a CSO-led SCCF project implemented by an international CSO partner on strengthening rural livelihoods. Two GCF projects 
are currently under development by the Ministry of Environment Water and Climate in collaboration with the UNDP.
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International funds with a focus on adaptation that may be accessible to Zimbabwe:
UNFCCC funds include Special Climate Change Fund (SCCF), the Green Climate Fund (GCF) and the Adaptation Fund 
(AF). Outside of the UNFCCC are funds such as the International Fund for Agricultural Development (IFAD)’s Adaptation 
for Smallholder Agriculture Programme (ASAP) and the GEF Trust Fund, which includes the GEF Small Grants Programme 
(SGP). Regional climate funds include the African Development Bank’s (AfDB) Africa Climate Change Fund (ACCF) and 
ClimDev-Africa Special Fund (CDSF), the NEPAD Climate Change Fund, the COMESA Climate Change Initiative and the    
Africa Caribbean Pacific (ACP) – European Union (EU) Natural Disaster Risk Reduction (ACP-EU NDRR) Program managed 
by the Global Facility for Disaster Reduction and Recovery (GFDRR) and the African Risk Capacity (ARC) of the African 
Union. The only locally relevant fund is currently the Zimbabwe resilience Building Fund (ZRBF).

CSOs awareness of potential funding opportunities
Many Zimbabwean CSOs do not make a clear distinction between money they can obtain for their adaptation work and ‘cli-
mate-streamed’ grant funding. CSOs often lack awareness of potential climate change donors and donor funding themes. 
In addition to internet searches, CSOs are highly reliant on their networks to provide them with information on donor calls 
for proposals, while some calls for proposals are advertised in local newspapers. Often local CSOs are contracted as minor 
partners in larger international consortia. 

Donor requirements may limit access
By taking a flexible approach to country programming, donors can allow local CSOs to develop adaptation projects that re-
spond to emerging local needs. However, the preference of many donors for funding international NGOs, including funding 
consortia led by international NGOs, has limited the ability of local CSOs to access dedicated adaptation finance. This could 
be addressed by funding more locally-led consortia and reserving some funding for local CSOs through an enhanced direct 
access mechanism. 

Policies to support access to climate finance
The new Zimbabwean Climate Policy proposes the establishment of a National Climate Fund, with 10% budgetary allo-
cation from the national budget, and 90% funded through international climate finance. Neighbouring countries such as 
South Africa and Namibia have accessed climate funding through the AF and GCF and used them to establish small grants 
programmes specifically accessible to CSOs. These enhanced direct access mechanisms have improved local CSO access to 
finance, and are valuable pilot programmes that Zimbabwe can learn from.

Supporting CSOs Capacity to access finance
Understanding a sound framing of adaptation projects in current climate projections and embedded in national adaptation 
policy would strengthen the capacity of CSOs in Zimbabwe to access climate funding. Further capacity building is recom-
mended to assist local CSO to better comply with donor application and reporting requirements.

Key recommendations for donors:

1. Make information on potential funding opportunities more easily available to local CSOs involved in the local 
adaptation by improving access to on-line and up-to-date information on how to access funding and information past and 
present funded projects. This is particularly pertinent to regional climate funds, and would increase transparency on inter-
national climate finance.

2. Accredit national implementing agencies to global climate funds, as enabling national direct access mechanisms 
is key to local CSO access to international climate finance. 

3. Reserve some funding for local CSOs and locally-led consortiums to improve local participation and access to cli-
mate finance. 

4. Enable access to smaller grants sizes to support local implementation and address locally identified needs. 
5. Match application and reporting requirements proportionately to the amount of funding received, as overly-com-

prehensive or restrictive requirements can limit accessibility of funds and therefore implementation at the grass-
roots level.

6. Support local CSO institutional capacity, by budgeting for running costs at the local CSO implementation level, and 
allowing funds for capacity building of local partners. 

Key recommendations for developing country governments:

1. Speed up accreditation of national implementing agencies to various global climate funds such as the Green Cli-
mate Fund and Adaptation Fund. Without a national direct access mechanism, it is unlikely that CSOs will be able to 
access these funds. 
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2. Improve the national collation and distribution of information on opportunities for access to international climate 
finance and current adaptation activities.

3. Ensure that local funding mechanisms include access to smaller grants sizes, for example by establishing small 
grant facility through an enhanced direct access mechanism, to support local implementation and address locally 
identified needs.

4. Build the capacity of local CSOs to better frame adaptation measures and understand linkages to national adap-
tation priorities to allow CSOs to better access climate funding streams. 

Key recommendations for CSOs:

1. Strengthen national and international networks, enabling CSOs to link to national climate policy and regional and 
international adaptation best practice, thereby improving the effectiveness of adaptation spending. 

2. Build CSO staff capacity to better frame adaptation measures and understand linkages to national adaptation          
priorities, to enable better access to climate adaptation funding. 

3. Engage in national climate policy processes to ensure that local policies meet CSO climate finance needs, such as 
the development of Zimbabwe’s proposed National Climate Fund. 
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1  Introduction
This study was commissioned by Bread for the World to examine ways to reduce the barriers that prevent national and 
local NGOs promoting community-based adaptation action from accessing international climate finance, and to highlight 
opportunities for local NGOs to access climate funds. It therefore has the twofold aims of providing an overview of relevant 
climate finance instruments for civil society organizations in Zimbabwe and to serve as a case study for demonstrating op-
portunities and limitations of climate finance from a local NGO perspective. The original terms of reference for this study 
are included in Appendix 5.

The first section of the study examines the current context of Zimbabwe’s access to climate finance. This includes examining 
Zimbabwe’s current policy context as it relates to accessing international climate finance, and looking at two case studies 
from neighbouring South Africa and Namibia where international climate finance has been made more easily accessible to 
civil society organizations. The study provides an overview of the most important global climate finance funds and initiatives 
and their relevance in the Zimbabwean context, and identifies the most relevant funding opportunities for Zimbabwean 
civil society organizations. In addition to an overview of international climate finance money committed to and spent on 
projects in Zimbabwe since 2016, detailed information on recent CSO climate change adaptation-related projects is included 
in Appendix 3. 

The second section of the study is based on a collection of Zimbabwean civil society experiences with accessing climate 
adaptation finance, and highlights the barriers to access that currently exist, as well as making suggestions for how these 
barriers may be overcome. Key recommendations are included in the Executive Summary. The report concludes with a list 
of resources that may assist Zimbabwean CSOs to better access international climate finance. 
The study was conducted by a team of four consultants from Zimbabwe and South Africa that brought a valuable range of 
experience to the study. 

• Elin Lorimer, the lead researcher, is an independent climate change consultant from South Africa with a focus on 
climate policy and extensive experience in civil society climate change networking, lobbying and advocacy. 

• Shepard Zvigadza, local research lead, has extensive experience in civil society climate change research and policy 
work in Zimbabwe and is the coordinator of the Zimbabwe Climate Change Working Group. 

• Collins Shava, assistant researcher, is an active young researcher from the Africa Sustainable Peace Institute for 
Research and Education (ASPIRE). 

• Shannon Parring acted as workshop facilitator and contributor to the report, and is the Director of Indigo develop-
ment and change in South Africa. She has experience in managing adaptation projects and has facilitated adapta-
tion workshops in a number of African countries.

Disclaimer: The views and opinions expressed in this report are those of the authors, the interviewed respondents or 
referenced authors, and do not necessarily reflect the official policy or position of Brot für Die Welt. While care has been 
taken to include as much information pertaining to relevant sources of climate funding and current adaptation projects in 
Zimbabwe as possible, this study does claim to have captured every relevant activity. Rather the report aims to paint a pic-
ture of current trends and opportunities that exist for funding local CSO climate change adaptation activities in Zimbabwe. 
The study was conducted over a three-month period, and necessarily contains gaps due to time constraints and the ready 
availability of information 

For more information on this report please contact: Elin Lorimer (Independent Consultant) elinlorimer@gmail.com or 
Brot für die Welt https://www.brot-fuer-die-welt.de/en/bread-for-the-world/



OPPORTUNITIES FOR ACCESSING INTERNATIONAL CLIMATE ADAPTATION FINANCE FOR CIVIL SOCIETY ORGANIZATIONS IN ZIMBABWE5

2  Research Methodology 
The methodologies employed for this research included desk-top research on global climate finance initiatives and on inter-
national best practices; on-line questionnaires targeted at civil society organisations, donor organisations and other stake-
holders; and in-depth semi-structured interviews with a range of stakeholders involved in civil society climate change adap-
tation projects in Zimbabwe.

The study included an initial phase of desk-based research to collate relevant information on the most important global cli-
mate finance initiatives as well as their relevance to the Zimbabwean context. In addition, a literature review was conducted 
on international best practices for funding civil society organisations and suggested policy instruments.

In April 2018 three targeted on-line questionnaires were circulated. These were aimed at three distinct target groups:

i) Civil society organisations (CSOs), including international non government organisations, local non government or-
ganisations (NGOs) and community-based organisations (CBOs) implementing climate change adaptation-related 
projects in Zimbabwe; 

ii) Bilateral donor agencies and multilateral donor funds operating in Zimbabwe at present;
iii) Other stakeholders, including relevant government ministries and parastatals; relevant United Nations agencies and 

academics involved in civil society climate change adaptation project funding and support.  

The questionnaires aimed to gather information on civil society climate change adaptation projects in Zimbabwe and CSOs’ 
experiences of accessing international climate finance. It served as an introduction to the study and interview process for 
respondents.

39 semi-structured interviews were conducted during April and May 2018 with a range of stakeholders to gather detailed in-
formation on stakeholder experiences with accessing climate finance for local adaptation projects. This included questioning 
respondents about any difficulties they had experienced with accessing climate finance, and soliciting suggestions for what 
would facilitate better access to climate finance for civil society organisations in future. In-person interviews were conducted 
in Harare and Bulawayo, and further interviews were conducted telephonically and by Skype where respondents were not 
available during the interview period (see Appendix 1 for interview schedule).  

Stakeholders interviewed and surveyed included 17 representatives of national and local NGOs and CBOs, 7 international 
NGOs, 4 key government departments and agencies and 8 donors, including bilateral and multi-lateral donor agencies and 
international NGOs offering grant funding and 3 UN agencies. The emphasis was on collecting CSO experiences with access-
ing international climate adaptation finance, and in particular on local NGOs and CBO experiences. Figure 1 outlines the 
break-down of the interview respondents by organisation type.

Following the interview process, respondents were asked to provide detailed information on current adaptation projects 
implemented by civil society organisations which have received international climate finance. This information has been 
compiled in Appendix 3 to provide an overview of civil-society climate change adaptation projects implemented in 
Zimbabwe in the past five-year period. 

Figure 1: Composition of interviewees by organisation type
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3  The Context of Climate Change in Zimbabwe

Zimbabwe is a landlocked country in southern Africa, bordered by Zambia to the northwest, Mozambique to the east, Bot-
swana to the southwest and South Africa to the south. Zimbabwe has a total land area of 391, 000 square kilometres and 
a population of approximately 13 million people (AfDB, 2011). Zimbabwe’s population density is 29.8 persons per square 
kilometre and has a population growth rate of 1.1 percent. Sixty-five percent of the inhabitants live in rural areas, mainly as 
peasant farmers (Chaguta, 2010).

Zimbabwe’s highest levels of economic growth were recorded between 1980 and 1990 with an average GDP growth rate 
of 5.5 per cent - higher than the average for Sub-Saharan Africa during the same period. However, economic performance 
declined sharply between 2000 and 2008 due to economic mismanagement, governance issues and the loss of international 
support (ibid). 

Zimbabwe is situated in central southern Africa and most of its land area is on a plateau between 1200 m and 1600 m above 
sea level, which gives it a relatively mild subtropical climate with seasonal rainfall (Brazier, 2015). Normal weather hazards 
experienced in Zimbabwe include tropical cyclones, causing intense rainfall (more than 100 mm in 24 hours), and thunder-
storms sometimes leading to hailstorms, floods and flash flooding. The country is often affected by droughts lasting from one 
to three years and occurring every five to seven years (ibid).

The country lies in a semi-arid region with limited and unreliable rainfall patterns and temperature variations. Rainfall ex-
hibits considerable spatial and temporal variability, and has more recently been characterised by shifts in the onset of rains, 
increases in the frequency and intensity of heavy rainfall events, increases in the proportion of low rainfall years, decreases 
in low intensity rainfall events, and increases in the frequency and intensity of mid-season dry-spells (Unganai, 2009).  Most 
notably there has been an increase in the frequency and intensity of extreme weather events such as tropical cyclones and 
droughts (Mutasa, 2008). Moreover, according to the Zimbabwe Meteorological Service, daily minimum temperatures have 
risen by approximately 2.6°C over the last century while daily maximum temperatures have risen by 2°C during the same pe-
riod.  By the end of the twentieth century, Zimbabwe was a warmer and drier country than it was at the start. Annual mean 
temperatures had increased by about 0.4°C since 1900, and rainfall had declined by nearly 5 percent across the country 
(Chaguta, 2010).

Climate change impacts have been particularly significant for the agricultural sector, Zimbabwe’s largest employer through 
irrigated and rain-fed agriculture (Davis & Hirji, 2014). Agriculture is a primary source of food and income for most house-
holds, with the majority of the population informally employed (FEWS NET, 2014). Approximately, 80% of the rural popula-
tion’s livelihoods are dependent on rain-fed agriculture making them highly vulnerable to climate change induced weather 
extremes, variability and climate change impacts (GoZ, 2015). Zimbabwe has around 1.8 million communal farmers, and 
small-holder farmers contribute 60% of maize production in the country (R. Nhongonhema , personal communication,  28 
June 2018).

Changes in climate have resulted in more arid environments for agricultural production, which has shifted Zimbabwe’s five 
main agro-ecological zones, or ‘natural regions’.   Overall, the climate in Zimbabwe is regionally differentiated, but is gener-
ally becoming warmer, with more erratic rainfall patterns (Brown, et al 2012).

Rising temperatures and increasing rainfall variability, notably drought, are expected to exacerbate declining agricultural 
outputs, further compromising economic growth and stability, employment levels, food insecurity, demand for other goods, 
and poverty reduction. In particular, climate change is expected to lead to the expansion of marginal lands (IPCC, 2007), 
which is already beginning to occur in Zimbabwe. If changing climatic conditions continue to expand these regions, tradition-
al agricultural systems will become increasingly unsustainable.

Brown et al (2012) note that local studies cite Zimbabwe’s current climate vulnerabilities as agricultural vulnerability, signif-
icant reduction of surface water resources, high malaria incidences, decreases in rangeland carrying capacity, increases in 
domestic water scarcity, declining biodiversity, and lower resilience of ecosystems. These all correspond with the four main 

SECTION 1 THE CURRENT CONTEXT OF CLIMATE FUNDING      
IN ZIMBABWE
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IPCC (2007) projections for Africa: 1) agricultural production and food security will be compromised (with very high confi-
dence); 2) water stress will be aggravated (very high confidence); 3) ecosystems will change at a rate faster than expected 
(very high confidence); and 4) human health, already compromised by a range of factors, will be further negatively impacted 
(e.g. malaria) (high confidence). 

Zimbabwe’s economy and the livelihoods of the poor are highly vulnerable to climate change due to their heavy reliance on 
rain-fed agriculture (Brown et al, 2012). Agriculture accounts for approximately 15 to 18 percent of Zimbabwe’s GDP, ap-
proximately 60 percent of the raw materials required by the manufacturing industry and 40 percent of total export earnings 
(GoZ, 2010). Therefore, rainfall variability is closely linked with economic growth, which reflects the dominance of the agri-
cultural sector and its vulnerability to water stress. At local level, this situation further compromises not only food security, 
but the availability of nutritional food for the poorest.

Zimbabwe’s National Climate Policy identifies a range adaptation needs, largely linked to the impacts of the country’s chang-
ing hydrological cycle (GoZ 2018). Effective adaptation measures will require careful monitoring and management of water 
resources for domestic and agricultural use, changes in agricultural practices to take into account predicted rainfall shifts 
and implementation of appropriate early warning systems. The Policy also recognises the need to monitor and prepare for 
impacts on the health, forestry and biodiversity, infrastructure, and human settlement sectors.
 
4  Creating an Enabling Policy Environment in Zimbabwe

4.1  Summary Outcomes

Zimbabwe’s climate change policies now include both a National Climate Change Response Strategy (NCCRS), and newly re-
leased National Climate Policy.  Due to the cross-sectoral nature of climate change, various other sector policies are relevant 
and may need to be updated to take climate change into account adequately. CSOs have a role to play in identifying policy 
gaps and ensuring adequate dissemination and implementation of government policies.

The new Climate Policy recognises that those most vulnerable to the impacts of climate change still lack access to any 
adaptation funding. Both Zimbabwe’s Climate Policy and Strategy acknowledge the need to adequately resource climate 
adaptation from both domestic sources and international fund mobilisation. The Policy specifically includes the strategy of 
establishing a National Climate Fund, with 10% budgetary allocation from the national budget, to finance climate strategies 
and the implementation of the Policy. Additional measures include ensuring national accreditation to facilitate direct access 
to climate funds such as the Adaptation Fund and Green Climate Fund (GCF). At present the Environmental Management 
Agency is applying for accreditation as a National Implementing Entity (NIE) under the Adaptation Fund, and aims to further 
accredit under the GCF thereafter. The Infrastructure Development Bank of Zimbabwe (IDBZ) is also currently applying for 
accreditation under the GCF. 

Zimbabwe’s political situation in the past two decades has had a significant negative impact on access to climate finance. 
Sanctions have limited bilateral aid, and allegations of corruption as well as the high costs of programming in Zimbabwe 
have been identified as challenges. Political and economic decisions such as refusing classification as a Least Developed 
Country (LDC) and exiting from the Commonwealth have further limited funding and support options.

4.2  Zimbabwe’s Climate Policy Context
Zimbabwe’s current policy framework and active engagement in the UNFCCC negotiations reflects its recognition of the 
importance of climate change impacts on the country. Zimbabwe’s two most relevant policy documents that address cli-
mate change are the National Climate Change Response Strategy (NCCRS), released in 2014, and the Zimbabwe Climate 
Policy, which is recently released in June 2018 and aims to guide the implementation of the NCCRS (GoZ, 2018). Various 
other sectoral policies, strategies and action plans are pertinent to climate change such as the Meteorological Services 
Act; the National Policy and Programme on Drought Mitigation; the Draft Disaster Risk Management Policy and Strategy; 
the Second Science, Technology and Innovation Policy 2012; the Water Policy; the Agriculture Marketing and Pricing Policy 
and Zimbabwe’s Intended Nationally Determined Contributions (INDCs) under the Climate Change Convention (GoZ, 2014)
(GoZ, 2018). Of interest  and launched at the same time with the Climate Policy is the Climate Smart Agriculture Manual 
and Child Friendly Climate Policy. The country’s economic blueprint, the Zimbabwe Agenda for Sustainable Socio-Economic 
Transformation (ZimASSET) 2013-2018 recognises the threat posed by climate change. Zimbabwe has ratified various mul-
tilateral environment agreements including the United Nations Framework Convention on Climate Change (UNFCCC), and 
the associated Kyoto Protocol and Paris Agreement.
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The Climate Change Response Strategy and Climate Policy recognise climate change as a national priority as it threatens the 
country’s development, and aim to mainstream climate change across sectors (ibid). The lack of budget allocation to climate 
change remains a concern to CSOs. Zimbabwe’s Climate Policy was released in June 2018, but some respondents felt that 
the government had taken too long in developing the policy, which provides important guidance on the country’s approach 
to and programming on climate change. The government will now need to follow through with implementing the Climate 
Policy, including ensuring policy coherence and mainstreaming of climate change into other programming and training 
government staff from other departments on climate change and the allocation of adequate resources for implementation.  
Climate change governance in Zimbabwe is co-ordinated primarily by the Climate Change Management Department (CCMD) 
under the Ministry of Environment, Water and Climate (MEWC).

Although the Climate Policy has recently been released, various other relevant policies in Zimbabwe are outdated and are in 
need of review and other relevant national departments will need to implement climate-related policies and identify sector 
priorities. Gaps were noted particularly in agricultural and disaster risk management policies. The Ministry of Agriculture, 
Lands and Rural Resettlement (MALRR) indicated that they are currently working on a comprehensive agriculture sector 
policy including a mechanisation and irrigation policy and strategy, which will be relevant to climate change adaptation work. 

4.3  Civil Society Policy Participation

The National Climate Change Response Strategy (NCCRS) recognises that while climate change issues present an oppor-
tunity for a range of stakeholders, including various levels of government, UN agencies, development partners, CSOs and 
communities to work together, there is currently limited coordination amongst these stakeholders (GoZ, 2014). Further 
the Climate Policy states that climate change can best be addressed through collaborations among local and international 
institutions, and undertakes that the government will work together with community based organisations and academia to 
develop adaptation strategies (GoZ, 2018). The NCCRS envisions a structure including a multi-stakeholder National Climate 
Change Platform, with subcommittees on issues such as capacity building, resource mobilisation, advocacy and awareness, 
which have yet to be fully realised. Respondents agreed that there was currently a lack of funding for implementing existing 
climate policies.

CSOs that are sufficiently familiar with existing policies have a role to play in ensuring that the various policies speak to each 
other, identifying policy gaps and ensuring policies are allocated sufficient resources and implemented. CSOs felt that there 
was insufficient awareness about the existence and content of climate policies, and how they could be applied. They felt that 
climate change policies needed to be distributed more widely as well as localised, translated and simplified and for better 
understanding by laymen. The Parliamentary Portfolio Committees were identified as a potentially useful mechanism for 
holding government to account. The need for increased civil society participation at the international policy level through 
the UNFCCC was noted.

CSO respondents emphasised that policy amendments required consultation with stakeholders, including CSOs, universities 
and community leaders, who could help to identify gaps and ensure adequate policy implementation. They felt that this 
consultation had been somewhat lacking in the development of the Climate Policy, and hoped that the revision of the Disas-
ter Risk Management Bill and development of new agricultural policy could provide an opportunity for further stakeholder 
consultation. CSOs have played an important role in Zimbabwe gathering information on climate change and assessing local 
preparedness, particularly as the government has faced severe financial constraints. 

4.4  Policy Frameworks Addressing Climate Finance

Zimbabwe’s National Climate Change Response Strategy (NCCRS)’s fifth pillar specifically addresses climate finance and 
investment, and notes “Significant financial resources will need to be allocated by the Government treasury; the private 
sector, Green Climate Fund; bilateral donor and international agencies support; The Adaptation Fund, mitigation financing 
including Clean Development Mechanism; international, regional and local banks.” (GoZ, 2014). The Response Strategy iden-
tifies the major multilateral sources of climate finance as “the World Bank’s carbon funds, the Global Environment Facility 
(GEF), the African Development Bank (AfDB), African Sustainable Forestry Fund, the UNFCCC’s Adaptation Fund, and the 
Kyoto Protocol’s Clean Development Mechanism. The Green Climate Fund, which is a financial mechanism of the UNFCCC, 
is expected to be a major source of climate finance as it will support projects, programmes, policies and other activities in 
developing country Parties.” 
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Section 6 of the Climate Policy is devoted to finding solutions to financial resource allocation, mobilisation and management. 
The Policy notes that communities vulnerable to the impacts of climate change still lack access to any adaptation funding, 
and several identified adaptation options have been constrained by the lack of adaptation funding (GoZ, 2018). Further, 
national mobilisation of international adaptation funding would benefit from better coordination. 

The policy outlines several strategies that specifically pertain to financing adaptation: 

• Establish a National Climate Fund that is supported by a 10% budgetary allocation from the national budget, and 
relying heavily on international climate funding for the remaining 90%, which will finance the climate strategies and 
the implementation of this Policy.

• Channel funds to support projects in climate change mitigation, adaptation, disaster risk reduction and gender- and 
children-sensitive grassroots projects in every district of the country.

• Build capacity to access international climate funds through upscaling REDD+, CDM and GEF-financed projects, etc. 
under mitigation and adaptation programmes. 

• Ensure the accreditation of national institutions as national implementing entities for direct access to GCF and Ad-
aptation Fund.

• Provide an analysis of the annual budget expenditure on climate-related interventions to determine its impacts on 
the vulnerable groups.

• Establish 0.005% levy of net profit for industries towards National Green growth.

The Climate Policy states that the government will facilitate the authorisation and approval of local organisations to partici-
pate in climate funding projects, including through the GCF and Climate Technology Centre and Network (CTCN).
The new Climate Policy points to the need for national institutions to become accredited to facilitate direct access to the 
Green Climate Fund (GCF) and Adaptation Fund, and at present the Environmental Management Agency (EMA) is being sup-
ported through the accreditation process to become a National Implementing Entity (NIE) for the Adaptation Fund by the 
Kenyan government’s NIE. The EMA aims to apply for GCF accreditation after registered under the Adaptation Fund through 
a fast-track process. At the same time the World Bank is supporting the process to get the Infrastructure Development Bank 
of Zimbabwe (IDBZ) accredited with the GCF as an implementing entity. The Climate Change Department of the Ministry of 
Environment, Water and Climate (MEWC) acts as the Designated Authority for the Adaptation Fund.

While the Climate Policy contains some promising opportunities for CSO participation, the MEWC confirmed that there are 
currently no government programmes in place to specifically support civil society to access climate change funding. As one 
CSO respondent pointed out, much of the work that CSOs do is traditionally government’s responsibility, and it is therefore 
in government’s interest to facilitate NGOs’ access to funding. However, for government and civil society to work together 
effectively a more open and collaborative working relationship between CSOs and government might be required. Some 
CSOs felt that some programmes under the Ministry of Environment, Water and Climate (MEWC) were difficult for them to 
access funding under, and were not as effective because they lacked stakeholder involvement. 

4.5  Political Impacts on Access to Finance

Dodman and Mitlan (2014) note that climate adaptation finance and the realisation of adaptation planning processes in 
highly vulnerable low- and middle-income countries inevitably affects and is affected by national and local politics, although 
the impacts of these politics on the effectiveness of development interventions is often inadequately taken into account by 
development practitioners. The political landscape in Zimbabwe over the past two decades has had a significant negative 
impact on the availability of funding across various sectors, hampering the work that CSOs were able to do. Zimbabwe’s ac-
cess to a range of funding was limited following allegations of corruption, human rights abuses and several disputed political 
elections, which led to the imposition of political sanctions and negatively affected donor confidence as the country now 
has a high risk profile. Many donors have found Zimbabwe an unattractive funding partner, and Zimbabwe is seldom listed 
as eligible to apply for funding under open calls for proposals. This has negatively affected the country’s ability to work in 
partnership with neighbouring countries.

Bilateral grant funding has been particularly difficult for Zimbabweans to access due to sanctions imposed by the EU and 
USA, although some funding continued to be channelled through multilateral agencies such as the UNDP and to non-state 
partners, to the benefit of CSOs. Funding from certain philanthropic foundations has also been constrained. Zimbabwe’s 
economic collapse and subsequent shift to using the US Dollar has made it an expensive country for donors to programme 
in compared to neighbouring countries.  Climate change has not been a donor priority issue in Zimbabwe, with many donors 
preferring to stream their funding to other areas such as good governance, food security and health, rather than climate 
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change adaptation. Zimbabwe withdrew from the Commonwealth of Nations in 2003 and has declined the status of being 
classified as a least developed country (LDC), despite now being in an economic situation that would allow them to claim this 
status. Both these decisions have played a role in limiting CSOs’ access to donor funding. 

The Zimbabwean government’s own budget allocations have not prioritised climate change, with significant spending on 
public wage bills and defence absorbing much of a limited budget. The relationship between government and NGOs has 
been strained in recent years and has at times led to clashes. At times civil society organisations have been banned from 
working directly in certain rural areas, or have had to defer work during election times. CSOs indicated that they had at times 
experienced the hi-jacking or politicisation of projects by government. 

Zimbabwe’s political and economic situation has led to the out-migration of young people, negatively impacting on commu-
nities’ resilience and ability to adapt. During the interviews Mr D. Matsvange of DCA discussed the impact of this on climate 
adaptation work: “So what it means, on the ground, there’s brain-drain. If you were to go to Matobo, for instance, . . .  we 
are obviously working with people who are advanced in age. Most of the youth are gone.”  

Recent political shifts have seen the replacement of President Robert Mugabe by President Emmerson Mnangagwa in No-
vember 2017, and there have been indications of political change in the lead-up to the elections due to take place on 30 July 
2018. Donors and CSOs alike hope that this “new dispensation” in government will bring stability, and that the government’s 
slogan of “Zimbabwe is Open for Business” will positively impact donor funding so that those donors currently taking a “wait 
and see” approach will review their country strategies and return.

5  International Climate Finance Funds and Initiatives

5.1  Summary Outcomes

Global climate funding for adaptation measures remains small compared to mitigation and an estimated 1% of tracked pub-
lic finance climate funding makes its way to NGOs or foundations. While various climate finance vehicles are available, this 
study focuses on grant funding made available through multilateral funds and bilateral channels, as well as private philan-
thropic grant funding, accessible to CSOs in Zimbabwe. 

Zimbabwe has had limited access to international climate adaptation funds. In the past two years the government has ac-
cessed the IFAD ASAP, ACP-EU NDRR and GEF Trust Fund, and had support from the UNDP to implement 4 identified adap-
tation projects. While the government has accessed GCF readiness funds, it is still in process of accrediting National Imple-
menting Entities to access the GCF and AF and there is currently no direct access to these funds at country level. Zimbabwe 
is also not eligible to access the Least Developed Country Fund (LDCF) as it has declined LDC status.

There are a number multilateral climate funds that address climate change adaptation both under the UNFCCC and outside 
of this structure that are of relevance to Zimbabwe, which are summarised in the Table 1. Access to these funds is limited at 
times by the size of the fund, and the size of grants offered as well as how easily grants can be accessed and programmed at 
a local level. Both the AF and GCF have opted for a “direct access” modality, where funds may be accessed through accred-
ited national entities, in additional to multilateral entities, while GEF funding can be accessed through nominated partner 
agencies. “Enhanced direct access” has the potential to provide more stakeholder engagement and decision-making at a 
local level, but is still largely in the pilot stage. 

Bilateral funding options for climate adaptation have been limited and such contributions are at times hard to separate 
from traditional development assistance. Zimbabwe’s political situation has limited the availability of bilateral assistance 
for climate adaptation in the past two decades, and many donors do not make their climate funding available in Zimbabwe. 
The Zimbabwe Resilience Building Fund (ZRBF) has been a significant collaboration between the EU, DFID and SIDA to fund 
climate resilience in Zimbabwe. Climate funding is also available from the Swedish Embassy, and may be accessible remotely 
from Germany’s IKI climate fund.

Funding from private philanthropy and indirect access through international CSOs remains an important source of finance 
for development work, although several foundations with a climate change adaptation focus do not offer funding oppor-
tunities in Zimbabwe.  Faith-based organisations have been a key source of funding for climate change adaptation work in 
Zimbabwe, both as implementers and conduits for other funding sources.
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5.2  Unravelling Global Climate Finance Flows

The United Nations Climate Change Convention (UNFCCC), the Kyoto Protocol and the Paris Agreement all call on developed 
country Parties to provide financial assistance to those less endowed or more vulnerable to the impacts of climate change 
(UNFCCC, n.d.). In 2010, developed country Parties to the Convention committed to mobilising funds of USD 100 billion an-
nually for climate change interventions in developing countries. In terms of climate change adaptation funding specifically, 
developing countries committed to doubling adaptation finance between 2014 and 2020 (Bird, Watson, Schalatek & Keil, 
2017). There are still significant challenges to mobilising sufficient investment to meet climate commitments, and available 
finance remains far below estimates of what is needed (Buchner et al, 2017). The “adaptation finance gap” between the 
costs of meeting adaptation targets, and the amount of finance available to do so is already large in developing countries 
and likely to grow without new and additional finance and ambitious mitigation measures globally (UNEP, 2016). In Zimba-
bwe, we observe, this gap remains significant. 

The global climate finance architecture is complex and includes finances channelled through multilateral funds and through 
bilateral channels, as well as private and alternative sources of funding, and may include various instruments such as risk 
management, grant funding, and project debt at various repayment rates (Buchner et al, 2017). This study focuses primarily 
on non-market based global climate funds and initiatives for climate change adaptation, which includes funds made availa-
ble through donor governments and their agencies and multilateral climate funds, as well a private grant funding. Multilat-
eral sources of climate funding remain much easier to track than bilateral climate funding, as this study confirmed. At times 
recipient countries set up their own climate change funds that receive funding from various sources to align with national 
priorities (ODI & HBS, 2018), a mechanism in evidence in Zimbabwe with the formation of the Zimbabwe Resilience Building 
Fund (ZRBF), pooling contributions from UK and Swedish bilateral climate funding, with broader EU development assistance 
funding (see Box 3). Climate funding beneficiaries range from the public and private sectors to international foundations and 
local non-government organisations. 

Adaptation finance flows are particularly difficult to track compared to that of mitigation but spending on climate adaptation 
is estimated to be a fraction of that spent on climate mitigation, from both private and public sectors (Buchner et al, 2017).  
Increases in climate finance flows following the signing of the Paris Agreement appear to have largely been due to increases 
in private rather than public finance flows, although commitments to the Green Climate Fund were of significance. Of all 
international finance flows, Buchner et al (2017) show that during 2015 and 2016 only 1% of tracked public finance flows 
went to NGOs or foundations. 

5.3  International Climate Finance Instruments 
 
An overview of international climate change adaptation funds that may be accessible to Zimbabwe is provided in Table 1. 
There are currently various multilateral climate change funds of relevance to climate change adaptation, several of these 
housed under the United Nations Convention on Climate Change (UNFCCC). Since its entry into force in 1994, the UNFCCC 
adopted the Global Environment Facility (GEF) as the operating entity for its financial mechanism (UNFCCC, n.d.), while the 
Green Climate Fund (GCF) was established in 2010 and was designated as an additional operating entity for the Convention. 
These Convention mechanisms, along with the Adaptation Fund (AF) of the Kyoto Protocol, were later adopted to serve the 
Paris Agreement (Adaptation Fund, 2017).

Funds under the UNFCCC play an important role in funding international climate change adaptation. In its first year of op-
eration in 2015, GCF commitments accounted for 54% of total flows from climate funds (Buchner et al, 2017) and in 2017 
was the largest multilateral fund contributor to adaptation funding (Bird, Watson, Schalatek & Keil, 2017). Half of the GCF’s 
initial USD 10 billion funding is allocated to spent on adaptation, and half of that funding again is due to be allocated to Small 
Island Developing States (SIDS), Least Developed Countries (LDCs) and African States (Bird, Watson, Schalatek & Keil, 2017). 
The LDCF approved the highest number of adaptation projects in 2017, although individual project funding was small. By 
contrast the SCCF approved only one adaptation project in 2017.

Outside of the UNFCCC there are various multilateral climate funds and initiatives that address climate change adaptation 
which are administered by Multilateral Development Banks (MDBs) and UN agencies. The Pilot Program on Climate Resil-
ience (PPCR) of the Strategic Climate Fund (SCF) for example, with USD 1.2 billion funding, is one of the largest sources of 
approved funding for adaptation projects (Bird et al, 2017), but as a pilot programme currently supports just 28 selected 
partner countries and two regions with programmatic funding channelled through government agencies, and the selected 
countries in Africa are Mozambique, Niger, and Zambia (Climate Investment Funds, n.d.). Possible future expansion of this 
programme is still under discussion and could boost adaptation spend in other developing countries. 
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Fund location Fund Name Grant size Accessible to 
Zimbabwe

UNFCCC Climate 
Adaptation Funds

Special Climate Change Fund (SCCF)
Medium-sized grants ≤ 
USD 1m 
Full-sized grants >USD 1m

Yes, to government structures.

Green Climate Fund (GCF)

Micro grants ≤ USD 10m 
Small grants USD 10m – 
USD 50m
Medium grants USD 50m - 
USD 250m
Large grants > USD 250m 

Yes, via multilateral agencies. 
Direct access is not yet possi-
ble.

Least Developed Country Fund (LDCF) Not available in Zimbabwe
No, Zimbabwe is not classified 
as an LDC.

Adaptation Fund (AF)
Temporary investment cap 
per country of USD 10m

Direct access is not yet possi-
ble in Zimbabwe.

Non-UNFCCC Cli-
mate Adaptation 
Funds

International Fund for Agricultural Development 
(IFAD)’s Adaptation for Smallholder Agriculture 
Programme (ASAP)

Loans and grants offered Yes, to government structures.

Global Environment Facility (GEF) Trust Fund, 
incl. 
• Strategic Priority on Adaptation (SPA) (com-

pleted)

Medium grants USD 5m - 
USD 10m
Large grants > USD 10m

Yes, but the SPA pilot pro-
gramme has been completed 
and is not available.

GEF Small Grants Programme (SGP), incl.
• Community-Based Adaptation (CBA) Portfo-

lio of the SGP 

Small grants ≤ USD 50 000
May be scaled up to USD 
150 000

Yes, but with no adaptation 
focus in Zimbabwe which is not 
in a CBA-funded region.

Pilot Program on Climate Resilience (PPCR) of 
the Strategic Climate Fund (SCF)

Not available in Zimbabwe
No, Zimbabwe is not a selected 
pilot country.

Regional Climate 
Adaptation Funds

African Development Bank’s (AfDB) Africa Cli-
mate Change Fund (ACCF)

Last CSO call for proposals 
was for grants of USD 250 
000 - USD1m. 
Counterpart financing of at 
least 5% is strongly encour-
aged in cash or in kind.

Yes.

ClimDev-Africa Special Fund (CDSF)
Previous call for proposals 
was for grants of €200 000 
- €400 000

Yes.

The African Union (AU)’s New Partnership for 
Africa’s Development (NEPAD) Climate Change 
Fund

Grants sizes initially ranged 
between USD 50 000 – 
USD 220 000

Yes.

COMESA Climate Change Initiative and the 
Africa Caribbean Pacific (ACP) – European Union 
(EU) Natural Disaster Risk Reduction (ACP-EU 
NDRR) Program managed by the Global Facility 
for Disaster Reduction and Recovery (GFDRR)

Grant size up to USD 50 
000

Yes, to government structures.

African Risk Capacity (ARC) of the African Union 
(AU)

Insurance risk pooling 
mechanism

Yes, to government structures.

Local Climate 
Adaptation Funds

Zimbabwe Resilience Building Fund (ZRBF) Previous grants USD 3 – 6m Yes, to CSO consortiums.

Table 1: International climate change adaptation funds that may be accessible to Zimbabwe
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The GEF Trust Fund, which serves the implementation of several multilateral environmental agreements, includes climate 
change mitigation amongst its six focal areas, but is intended to cover only the incremental costs of addressing climate 
change relative to a business as usual baseline. The GEF Small Grants Programme (GEF SGP) is guided by the GEF Trust Fund 
themes and focal areas, which has no specific focus on adaptation under the climate change focal area (Huq & Faulkner, 
2013). The GEF has previously run pilot programmes on adaptation in selected locations, including the Community-Based 
Adaptation Project of the SGP and the GEF Strategic Priority on Adaptation, but these have not been rolled out into more 
widely available funding programmes. However, the SGP focus on providing small grant funding to poor and vulnerable 
communities to assist with environmental conservation and enhancing livelihoods still makes it a relevant source of funding 
for local CSOs implementing adaptation projects in Zimbabwe.

Regional climate change funds and initiatives are also important sources of adaptation funding, including initiatives under 
the African Union (AU) and Common Market for Eastern and Southern Africa (COMESA), and those housed under the African 
Development Bank (AfDB).  A new initiative to look out for that is currently still about to enter the pilot phase is the Adap-
tation Benefit Mechanism (ABM) of the African Development Bank. With initial funding from the Climate Investment Funds 
(CIF), the programme is likely to be open to both public and private sector project developer, and aims to mobilise private 
finance into adaptation by certifying grant spending on adaptation projects via an Adaptation Benefit Offtake Agreement 
(ABOA). Regional funds are particularly difficult to access information on, both in terms of fund access mechanisms and 
current calls for proposals, and information on past and current project activities. There is a need for more transparency and 
better access to information on these funds to enable broader access.

The distribution of climate finance recipient countries is not even, although more so for adaptation than for mitigation 
activities. Bangladesh, Niger, Cambodia, Nepal, Mozambique, Samoa, Bolivia and Zambia, all of which are PPCR recipient 
countries, as well as Tanzania, have all received more than USD 100 million each since 2003 in climate finance for climate 
change adaptation activities (Bird et al, 2017). By contrast, some of the world’s most vulnerable developing states, such as 
Somalia and the Central African Republic, receive very little adaptation finance.

Two further considerations relevant to accessing international adaptation funds are fund size and available grant sizes (see 
Table 1). The Adaptation Fund (AF) was initially only funded through a portion of proceeds from the sale of certified emission 
reduction (CERS) under the Kyoto Protocol, and while the fund does now accept direct donations, it still has a limited budget. 
A cap has currently been set per recipient country at USD 10 million for a five-year period. The Green Climate Fund (GCF), 
by contrast, has a significant budget available, but the smallest grant window available of “micro” grants is USD10 million. 
This makes it necessary for Implementing Entities to bundle local projects from sub-national entities for submission. Both 
the SCCF and the LDCF follow a slightly more streamlined process for medium-sized grants, with one less application step to 
complete that full-sized grants (Biagini & Dobardzic, 2011b).

5.4  Access Modalities

Donor approaches to accepting proposals vary, and while some may accept proposals at any time from eligible partners, 
they often rely on periodic calls for proposals for specific programme implementation that CSOs may apply for. Many inter-
national climate finance funds are accessible only through nominated multilateral organisations, such as multilateral devel-
opment banks (MDBs) or United Nations agencies, which may at times be situated far from the funding applicants. 

Two of the largest multilateral climate change funds, the Adaptation Fund and Green Climate Fund, have committed to 
making finance available to developing country institutions through a “direct access” modality (Masullo, Larsen, Brown & 
Dougherty-Choux, 2015). “Direct access” means that countries can nominate national or sub-national entities for accredita-
tion by these funds, to enable them to submit proposals to the funds without going through an international intermediary. 
“Direct access” is intended to reduce transaction costs and enhance national ownership.  This means that the central func-
tions of funding oversight and management are handled by domestic institutions rather than external agencies, although 
the final decision on funding particular activities usually remains with international bodies (Berliner et al, 2013). 

For both the Adaptation Fund and Green Climate Fund, entities are nominated for accreditation by country focal points, 
who act as primary communication points with the funds. For the AF such national focal points are known as Designated 
Authorities (DAs), while for the GCF these are known as National Designated Authorities (NDAs) (Masullo et al, 2015). Both 
funds follow a process of accrediting National Implementing Entities (NIEs) nominated by these focal points which requires 
that they meet stringent fiduciary, environmental and social standards. While the GCF application process is more onerous, 
a fast-track process has been established for entities already accredited under the AF, the GEF or the Directorate-General 
Development and Cooperation–EuropeAid of the European Commission (EU DEVCO) (ibid). Under the GCF, NIEs may be 
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accredited to provide different types or levels of funding through a tiered system. Once NIEs are accredited, they are still 
obliged to submit projects to the funds for approval. If a project is approved, the NIE is then responsible for managing all 
aspects of the project, including project design, implementation, monitoring and evaluation (Adaptation Fund 2018). The 
third layer of entity involved in projects are the “executing entities”, responsible for implementing projects, and these may 
be government department, CSOs, community organisations or the private sector (Masullo et al, 2015).

The GCF is about to start piloting a Simplified Approval Process (SAP) for small-scale projects from direct access entities, 
which will include both simpler and abbreviated application templates and streamlined review and approval processes.  The 
programme will specifically be targeting projects of up to USD 10 million which are ready for scaling up, are transformative 
in nature, and have minimal environmental and social risks and impacts associated with them.

The GEF operates through identified GEF partner agencies, or “Implementing Agencies”, that assist governments and NGOs 
to develop, implement and manage GEF-funded projects (GEF, 2018). While accreditation of national institutions is possible 
under the GEF finance mechanisms too, the current listed Agencies are largely Multilateral Finance Institutions such as the 
African Development Bank (AfDB) and the World Bank, and United Nations Agencies such as the United Nations Develop-
ment Programme (UNDP) and the Food and Agriculture Organisation of the United Nations (FAO). One of the exceptions to 
this rule is the World Wildlife Fund (WWF-US). The GEF’s implementation of “Direct Access” has therefore been limited, as 
many developing country applicants fail to meet their criteria (Berliner et al, 2013). Applications for funding under both the 
SCCF and LDCF must be made through GEF Implementing Agencies with the endorsement of a national GEF focal point (Bi-
agini & Dobardzic, 2011b). The LDCF follows a streamlined and simplified process to facilitate easier access by LDCs (Biagini 
& Dobardzic, 2011a).

Countries can only benefit from 
direct access to climate finance to 
the extent that they have the in-
stitutional capacity to manage pro-
jects at a national level (Berliner et 
al, 2013), and can therefore obtain 
the necessary accreditation of NIEs. 
Without the necessary capacity, 
countries must rely on accessing 
funds such as the AF and GCF at the 
level of regional or international ac-
credited entities through multilater-
al agencies such as the World Bank 
and other Development Finance 
Institutions. Under the AF these are 
known as Regional Implementing 
Entities (RIE) or Multilateral Imple-
menting Entities (MIEs), and under 
the GCF they are known as international access entities, accessed through the international access modality (GCF, 2017).

 “Enhanced direct access” (EDA) devolves decision-making a step further to nationally-accredited entities to approve pro-
jects at country level (Berliner et al, 2013) and aims to improve stakeholder involvement in decision-making. Effective en-
hanced direct access requires broader institutional capacity at national level. Enhanced direct access projects through the 
AF and GCF have in various cases involved setting up small grants facilities managed by NIEs, which are then mandated to 
approve and manage small grant projects at a local level. The first EDA project under the AF was approved in South Africa 
(see Case Study 1). In 2015 the GCF Board agreed to launch a five-year EDA pilot program, devolving project funding deci-
sion-making to national or sub-national level (Murray, Muller & Gomez-Echeverri, 2015). This programme has been allocat-
ed USD 200 million for the implementation of 10 pilots in 10 different countries (GCF, 2016). These pilots are still in the early 
stages of their implementation (see Case Study 2).
 

Figure 2: Direct versus Enhanced Direct Access
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Case Study 1: What is Enhanced Direct Access? 24 

 

An example from South Africa

By Shannon Parring & Bettina Koelle
Indigo development & change

What is Enhanced Direct Access?
Enhanced Direct Access allows civil society organisations on a national level to 
directly access global climate finance in order to implement processes that 
actively increase the resilience of vulnerable groups to climate variability and 
change. 
Why is Enhanced Direct Access important?
• Enhanced Direct Access creates the opportunity for CSO’s to access funds at a 
national level. 
• It can effectively support country-driven development and adaptation 
pathways while addressing the needs of most vulnerable groups.
• The accreditation of a National Implementing Entity (NIE) can promote a 
localized and country driven approach for disbursing funds and managing 
local adaptation projects

In brief:                                            
Project Name: Taking Adaptation to the 
Ground: A Small Grants Facility for Enabling 
Local Level Responses to Climate Change 

Sector: Multi-Sector, focusing on agriculture, 
livelihoods, and settlements

Fund Accessed: Adaptation Fund 

Project Duration: 5 Years (approved in 
October 2014, begun September 2015) 

Grant Funding Received: US$ 2.44m 

National Implementing Entity: South African 
National Biodiversity Institute 

National Designated Authority: Department 
of Environmental Affairs, South Africa

For more information contact
www.sanbi.org.za

or contact

Mpfunzeni Tshindane
M.Tshindane@sanbi.org.za

How did it work in South Africa?
The project proposal ‘Taking Adaptation to the Ground: A Small Grants Facility (SGF)

for Enabling Local Level Responses to Climate Change’ was submitted to the
Adaptation Fund by the National Implementing Entity, the South African National
Biodiversity Institute, and was approved by the Adaptation Fund Board. This is the
first Adaptation Fund ‘Enhanced Direct Access’ project, empowering national
institutions with autonomy to identify and fund local adaptation projects with
Adaptation Fund support.

The objectives are to:
Ensure that vulnerable, rural communities in two target regions have reduced vulnerability
and increased resilience to anticipated impacts of climate variability and change 

Deliver direct and tangible benefits through implementation of small grant projects 

Empower local institutions to identify and implement adaptation response measures 

Facilitate lessons learned for future up-scaling and replication of small grant-financing 
approaches 

The Small Grants Facility (SGF) projects are managed by South South North as the “executing 
entity”. Projects are currently being implemented in two provinces in the country, in the 
Mopani District in Limpopo assisted by the Mopani District Municipality as the “facilitating 
agency” and in the Namaqua District in the Northern Cape facilitated by Conservation South 
Africa (CSA). The facilitating agencies assist local NGOs and district municipalities to develop 
and implement local projects. The Mopani and Namakwa area are the selected pilot areas, 
and an expansion of the programme is planned with GCF funding in the near future. The SGF 
has made 13 small grants of around USD 100 000 each available for local projects under the 
focal areas of climate resilient agriculture, climate proof settlements and climate resilient 
livelihoods.

Opportunities and challenges
Vulnerable communities are facing complex challenges of climate variability and change. It is 
thus important to support a locally-driven process that supports capacity development and 
empowerment of local institutions supporting the implementation of adaptation strategies 
that deliver tangible benefits to vulnerable groups. This process often requires long term 
transformative processes, supported by strong local organisations and supplemented by 
technical solutions to adaptation challenges.

Noel Oettlé: “The Adaptation Fund SGP is a novel way of making climate finance available to assist affected people to adapt their ways of l iving according to their own lights. 
The approach mobilises creativity and creates ownership for the outcomes.

Bringing funding closer to the beneficiaries has its challenges, not least those associated with the rather long chain of res ource provision and accountability from the donor, 
via the NIE and the EE to the implementers and finally the beneficiaries. We had some difficulties with the slowness of the a pproval processes and the complexity of the 
reporting requirements.”

A civil society perspective on accessing the fund

Namakwa Project example

The ‘Two Communities Adapting 
Together’ project implemented by the 
Environmental Monitoring Group 
focused household adaptation in the 
Suid Bokkeveld and Soebatsfontein, 
Northern Cape.

Case	Study	1:	What	is	Enhanced	Direct	Access?		

 

 	



OPPORTUNITIES FOR ACCESSING INTERNATIONAL CLIMATE ADAPTATION FINANCE FOR CIVIL SOCIETY ORGANIZATIONS IN ZIMBABWE 16

Case Study 2: Piloting Direct Access to the Green Climate Fund (GCF)
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Case	Study	2:	Piloting	Direct	Access	to	the	Green	Climate	Fund	(GCF)	
 

An example from Namibia 
By Elin Lorimer 

 

 

	 	

Is the GCF accessible to CSOs? 

• GCF grants range from “micro” grants of US $10 million, to large 

grants of above US$ 250 million, making it difficult for CSOs to 

access on their own. 

• Grant funding can only be accessed through regional or national 

Accredited Entities. 

 

How will Enhanced Direct Access Work Here? 

 

• Namibia’s National Accredited Entity to the GCF, the 

Environmental Investment Fund of Namibia, is participating in 

the GCF Enhanced Direct Access Pilot Programme of 10 pilot 

programmes worldwide. 

 

• This pilot programme, “Empower to Adapt”, aims to devolve 

decision-making to national Accredited Entities and to ensure 

strong country ownership and multi-stakeholder engagement.  

 

• The programme will provide a Small Grants Facility (SGF) of 

US$7 980 000 called the “Resilient Grant Facility” for direct 

access by CBOs. 

 

How did it work in Namibia? 

 

Namibia has a strong existing Community-based Natural Resource Management (CBNRM) network that has been operational 

for the last 28 years. The executing entities include communal conservancies, the Ministry of Environment and Tourism and 

CBNRM support organisations, comprising 8 NGOs and the University of Namibia. The SGF is expected to improve the 

management of 7 200 000 hectares of land.   

 

The objectives are to: 

● Build capacity and provide community support to ensure sustainable community-based climate action 

● Empower rural CBNRM communities to increase their resilience to climate change through direct access to climate 

finance. 

 

Opportunities and challenges 

This project has the potential to disperse funding directly to the community level,  

involving communities in  project design and implementation. It also recognises the  

need for capacity development and empowerment of local institutions prior to the  

issuing of grants, and recognises the limits of CBOs’ capacity to manage significant  

funds.  

 

The project is still in the early phases of implementation, in the capacity development  

phase, and more valuable lessons are likely to be learned during the implementation of  

the SGF. 

 

How does this differ from South Africa’s Enhance Direct Access Programme? 

Like South Africa, Namibia’s Small Grants has accessed international climate finance and made this available in more 

accessible grant sizes for local projects. The GCF is not limited by a country cap of USD 10 million as the Adaptation Fund is, 

and this means that a larger and more sustainable pool of funding is available for this programme. 

In brief: 

Project Name: Empower to Adapt: Creating 

Climate-Change Resilient Livelihoods 

through Community-Based Natural Resource 

Management in Namibia 

Sector: Multisector, focusing on Agriculture, 

infrastructure and ecosystems 

Fund Accessed: Green Climate Fund 

Project Duration: 5 Years (approved in 

October 2016, for completion May 2022)  

Grant Funding Received: US$ 10m  

National Implementing Entity: 

Environmental Investment Fund of Namibia 

(EIF)  

 

For more information contact: 

www.eifnamibia.com 

 

or contact 

 

Benedict Libanda 

blibanda@eifnamibia.com 

Te: (+264) 61 431 7700 
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5.5  International Climate Adaptation Funds Accessed by Zimbabwe

Information on climate adaptation finance grants accessed by the Zimbabwean government since 2016 are summarised in 
Table 2, with detailed information in Appendix 4.

Zimbabwe has successfully accessed the Special Climate Change Fund (SCCF) for the “Scaling up Adaptation to Climate 
Change with a focus on rural livelihoods” project, which concludes in 2018. However, this project was led by international 
NGO Oxfam with local implementing partners, and is reflected under CSO-led adaptation projects. The government-imple-
mented aspect of this programme entitled “Scaling up Adaptation in Zimbabwe, through Strengthening Integrated Planning 
Systems” aims to strengthen planning and budgeting processes, development and climate change adaptation investment 
frameworks, has received limited funding support from the UNDP.

Zimbabwe currently does not yet have direct national access to funds like the Adaptation Fund (AF) and Green Climate Fund 
(GCF), although the Climate Change Management Department of the MEWC is the Designated Authority for these funds, 
and the state-owned Environmental Management Agency (EMA) is in the final stages of applying for accreditation as a Na-
tional Implementing Entity (NIE) for the Adaptation Fund, and aims to subsequently fast-track accreditation under the GCF. 
The Infrastructure Development Bank of Zimbabwe (IDBZ) is also currently applying for GCF accreditation. In the interim, 
applicants need to apply through regional or international access modalities. Zimbabwe’s MEWC has started the process of 
preparing two projects for the GCF on a consortium basis, in collaboration with the UNDP, which is accredited with the GCF 
to submit both adaptation and mitigation projects in developing countries of medium grants sizes (USD 50 to 250 million). 
These projects focus on agriculture, infrastructure for irrigation, climate services, and enhancing community resilience 
through knowledge management. GCF readiness funds have also been accessed by the EMA. Of the other UNFCCC funds, 
the Least Developed Country Fund (LDCF) is not available to Zimbabwean applicants due to Zimbabwe’s decision to decline 
listing as a least developed country. 

Of the non-UNFCCC climate funds, the Zimbabwean government has accessed a loan from the International Fund for Agri-
cultural Development (IFAD)’s Adaptation for Smallholder Agriculture Programme (ASAP) (IFAD, 2016), and has accessed the 
GEF Trust Fund for two projects which are designed to have both mitigation and adaptation benefits, as well as participating 
in a regional programme for the preparation of National Communications and Biennial Update Reports to the UNFCCC. 

 Regional funds are of particular relevance to Zimbabwe, as they are Africa-focused and are not affected by bilateral sanc-
tions. Zimbabwe has accessed the NEPAD Climate Change Fund to enhance the adaptive capacity of smallholder livestock 
farmers prior to 2016. The Africa Caribbean Pacific (ACP) – European Union (EU) Natural Disaster Risk Reduction (NDRR) 
Program managed by the Global Facility for Disaster Reduction and Recovery (GFDRR) has also recently funded a govern-
ment project. 

Technical co-operation on adaptation funding in Zimbabwe takes place between UN agencies such as the UNDP, the WFP 
and the World Bank. The World Bank, for example, is leading on sector studies on climate change in the agriculture, liveli-
hoods and forestry sectors. The MEWC has an important role to play in co-ordinating donor support and co-ordinates some 
forums, for example a forum on land degradation. They liaise with the Global Environment Facility (GEF)’s Small Grants 
Programme (SGP), which is managed by UNDP, and have allocated some of their own GEF funding for programming under 
the SGP. The SGP board includes a National Focal Point from the Ministry, along with other civil society and donor represent-
atives, who jointly make funding decisions.

A range of respondents emphasised that the number of donors funding climate change adaptation has significantly reduced 
in the past two decades. Many donors that fund climate change work have not made their funding available in Zimbabwe 
due to the political climate in the past two decades, while some donors that do have a climate change focal area prefer to 
fund climate change mitigation and renewable energy projects. This has led to some projects, which were previously funded 
or funded as pilot projects, struggling to access follow-on funding. The general view is that there are insufficient resources 
available at present to meet the needs of civil society to implement the climate change adaptation work they have identified 
as necessary. This has resulted in a highly-competitive funding environment, making it difficult for the large number of civil 
society organisations seeking funding to access the little funding available. On the whole, if one reviews information on cur-
rent funded projects, larger organisations seem to have been more successful in accessing funding. In addition, there was an 
observed trend that some organisations that had previously acted as donors had become implementers in their own right. 
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5.6 Accessing Climate Funding Through Bilateral Aid 

Bilateral finance institutions have a long history of financing development activities and play an important role in financing 
climate change adaptation and mitigation actions in developing countries (Atteridge, Kehler Siebert, Klein, Butler & Tella, 
2009). The bulk of bilateralf funding has been focused on mitigation actions in the energy sector, particularly on renewable 
energy developments. It is at times difficult to distinguish which bilateral finance for climate change activities is new and 
additional finance made available in response to international climate change commitments, and which represents a contin-
uation of ODA spend, with a new climate change focus attached (ibid). This adds to the challenge of tracking climate change 
spending, particularly in the area of climate change adaptation. African CSOs have noted that climate finance is considered 
by some countries to be part of traditional development assistance, which allows for considerable discretion when it comes 
to claims on the amount of financing they have provided and the use of those funds (HBS, PACJA & TI Kenya, 2013).

Fund name Project Name Implementing & Executing 
Agent(s) Grant received Project dates

GEF Trust Fund

Strengthening Biodiversity 
and Ecosystems Management 
and Climate-Smart Land-
scapes in the Mid to Lower 
Zambezi Region of Zimbabwe

Implementing Agent: UNDP Execut-
ing Agent: Ministry of Tourism and 
Hospitality (MTH)

USD 10 025 964

Project Prepara-
tion from 2017, 
implementation 
from March 
2018 -

GEF Trust Fund

Supporting Enhanced Climate 
Action for Low Carbon and 
Climate Resilient Develop-
ment Pathway (SECA-LCCRDP)

Implementing Agent: UNDP Executing 
Agent: MEWC (in partnership with 
the Ministry of Energy and Power De-
velopment (MoEPD), Civil Protection 
Department (CDP))

USD 14 000 000
April 2016 – end 
2020

IFAD ASAP
Smallholder Irrigation Revital-
isation Programme (SIRP)

Government of Zimbabwe
USD 25 500 000 
(loan agree-
ment)

2016 - 2023

IFAD ASAP
The Africa Caribbean 
Pacific (ACP) – 
European Union (EU) 
Natural Disaster Risk 
Reduction (NDRR) 
Program

Mainstreaming DRR and CCA 
into Local Development Plan-
ning in Zimbabwe through 
the Zambezi River Basin 
Initiative

Implementing Entity: Global Facility 
for Disaster Reduction and Recovery 
(GFDRR)

USD 499 831
Sept 2015 - June 
2018

UNDP

Scaling up Adaptation in 
Zimbabwe, through Strength-
ening Integrated Planning 
Systems

Executing Agency: UNDP Implement-
ing Agency: Environmental Manage-
ment Agency (EMA)

USD 400 000 2014 – 2018

GEF Trust Fund

Umbrella Programme for 
Preparation of National 
Communications and Bien-
nial Update Reports to the 
UNFCCC

Implementing Agent: 25 countries 
including Zimbabwe

USD 13 946 
200 (across 25 
countries)

July 2017 -  

Green Climate Fund
GCF Readiness and Prepara-
tory Support

Implementing Agent: UNEP Executing 
Agent: MEWC

USD 300 000 2016 - 2018

Table 2: International climate change adaptation funds accessed by the Zimbabwean
               government 2016 - 2018
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Various donor funding agencies have “framework” or “partnership” funding set aside for their own local NGOs, which sup-
ports their operational and administrative costs (Pratt, Adams & Warren, 2006). Registered NGOs can not only access this 
funding stream, but may also be eligible to apply for specific calls for proposals from their donor country of origin. This is 
particularly the case for the European Union (EU) and EU member states that support NGOs in the interest of strengthening 
democracy and good governance. For example the EU’s “LIFE” regulation allows for specific support for non-profits active 
in the field of environment and climate action. This type of state funding supports many faith-based organisations that are 
involved in development and environmental work abroad, and has become an important source of funding for developing 
country NGOs, who may seek to partner with international NGOs or become sub-recipients to implement programmes 
funded through such agreements.

Certain donor countries have set up specific climate change funds within their ODA structures such as the UK’s International 
Climate Fund (ICF) and Germany’s International Climate Initiative (Internationale Klimaschutzinitiative, IKI). While the ICF is 
only available for UK staff to programme, the IKI is an externally accessible international fund.   European Union (EU)’s Global 
Climate Change Alliance (GCCA) is an initiative aimed at building alliances between the EU and member states  and those 
developing countries most vulnerable to climate change (ODI & HBS, 2018). While not a new fund, per se, this initiative has 
channelled EU funding to developing country government agencies and through various funds and initiatives such as the 
ClimDev Special Fund (CDSF) The Climate Funds Update estimates that a third of GCCA-funded programmes include a com-
ponent aimed at financing initiatives put forward by CSOs (ibid). Bilateral funding may also be channelled through regional 
funds such as the Greek Fund for Climate Change In Africa. In 2017 the Government of Greece, in collaboration with the 
AU Commission, made €3 million of grant funding available to support climate change adaptation and mitigation efforts in 
AU member states, with grants of up to €500 000 per country, although this particular funding was only available to African 
governments, not CSOs. 

5.7  Zimbabwe’s Access to Bilateral Climate Adaptation Assistance

In Zimbabwe, political disruptions in the past 20 years have led to the implementation of sanctions by various countries 
such as the United Stated of America (USA), the EU and the UK, which has severely impacted on the availability of bilateral 
aid for funding climate change initiatives. Where funding is available, some bilateral donor agencies have chosen to focus 
their development assistance support for Zimbabwe on issues such as supporting programmes focused on democracy, food 
security and healthcare rather than on climate change.

For example, the United States Agency for International Development’s (USAID’s) Climate Change Programme does not op-
erate in Zimbabwe at present, although they work in neighbouring countries and do provide assistance in Zimbabwe under 
other related themes such as agriculture, food security and health. However, in Zimbabwe USAID do require that all their 
funded projects are screened for climate change risks, and if the risk is evaluated as medium to high, these climate change 
issues will need to be addressed in the project.  The US Embassy’s Ambassador’s Fund does provide some small-grant fund-
ing to CSOs, but does not have a particular focus on adaptation. Likewise the Lichtenstein Development Services (LED) spon-
sors related rural development and food security work, but have no stated climate change adaptation focus. Other countries 
may offer climate change adaptation or mitigation assistance in neighbouring countries, but do not make this available in 
Zimbabwe at present, such as Demark (DANIDA), Norway (NORAD), and the Government of Flanders. While the German 
government’s local support focuses on democracy, water, energy and education, there is the potential for local applications 
to apply for funding through the International Climate Initiative (Internationale Klimaschutzinitiative, IKI) directly, although 
there seems to be no local awareness of this fund.

Although bilateral funding to the Zimbabwean government is currently curtailed, the EU, the United Kingdom’s Department 
for International Development (DFID), and Sweden’s Swedish International Development Agency (SIDA) have chosen to 
channel most of their relevant funding through a dedicated local fund with a resilience focus, which funds CSOs but is not 
available to government agencies. 

Donors such as USAID and the EU do not accept any unsolicited proposals, and prefer to first develop their own strategies 
and issue calls for proposals for specific work to be done. CSO respondents felt that this strict approach to determining what 
donors would fund represented a top-down approach and limited community participation. As Mr I. Hodzenga of Environ-
ment Africa commented when interviewed: “They don’t allow you to be innovative and think for yourself and go out there 
and say ‘These are the issues out in the community, and can you please fund me for this kind of work’.” 

By contrast donors such as the Embassy of Sweden, the GEF Small Grants Programme (SGP), DanChurchAid (DCA) and 
Brot für die Welt were highlighted by CSO respondents for their more flexible approach. Sweden, for example, does not 
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have specific templates that must be used or specific calls for proposals, and the Swedish Embassy may be approached at 
any time. Various civil society organisations indicated that they appreciated this more open and flexible approach, which 
provided CSOs with an opportunity to engage in dialogue with donors to discuss with what they felt was best to focus on 
and why. Rather than being based on preconceived ideas, this approach allowed project developers to be more responsive 
to community needs and the situation on the ground, which could provide better results in project implementation. Ms T. 
Mandivava, from Kunzwana Women’s Association emphasised: “As civil society we really need that flexibility.” 

There has been close collaboration on climate change funding in Zimbabwe between the EU, DFID, SIDA and the Swiss Agen-
cy for Development and Cooperation (SDC), and these agencies meet regularly on an informal basis. USAID, which is a major 
bilateral donor on resilience work in Zimbabwe, is not generally included in this collaboration. 

This collaboration has included the formation of the multi-donor Zimbabwe Resilience Building Fund (ZRBF), which is coordi-
nated by the UNDP and funded by the EU, DFID, and SIDA. Other bilateral donors such as USAID, the SDC, the Danish Inter-
national Development Agency (DANIDA), and the Norwegian Agency for Development Cooperation (NORAD) were involved 
in the initial ZRBF programming, and influenced the choice of focal areas, such that the ZRBF has generally avoided working 
in areas already funded through the USAID’s Amalima food security and resilience-building programme. 

Donor funding cycles affect multi-donor funds in terms of their availability of funds. The Zimbabwe Resilience Building Fund 
(ZRBF), a local multi-donor climate fund, is affected by donor funding cycles and approval processes and will be able to 
contribute to the fund at different times, making it difficult for the fund managers to plan ahead on calls for proposals. The 
ZRBF issues grants for three-year periods and tries to time their calls for proposals so that these come out in time for the 
planting season. Not all of the ZRBF funding is sourced from specific climate change streams either, as 25% of their funding 
was received from the EU and is not specified from a climate change stream. Once contributed to the fund, all of the ZRBF 
funding is pooled for joint programming, and there is an agreement amongst the donors that there will be no earmarking 
within the ZRBF.

Some of the donors, such as DFID and SIDA, have board representatives on the GCF at headquarters level, and have played 
a role in trying to co-ordinate efforts between the ZRBF and GCF. This is slightly complicated by the fact that GCF processes 
are managed by the Ministry of Environment, Water and Climate (MEWC), while the ZRBF is managed by the Ministry of 
Agriculture, Lands and Rural Resettlement (MALRR). 

5.8  Private Philanthropic Foundations and Other Funding Channels in Zimbabwe

Philanthropic foundations have long played an important role in development work, at times as project implementers and by 
their ability to mobilising financial resources (OECD, 2015). There is great variety in this category of funding, both in terms of 
fund and grant size and because philanthropic foundations can set their own funding themes and terms and choose which 
type of institution they prefer to fund. This area of funding tends to be poorly coordinated and recorded (OECD, 2018). 
There are particular foundations that have a climate change funding focus, and are therefore worthwhile for CSOs to review.  
Several major funds do not make their funding available to Zimbabwe at present, whether because they have simply chosen 
to focus their aid on other parts of the world at present, or because of Zimbabwe’s governance issues. Other foundations 
that do include a climate change focus have chosen to work on different focal areas in Zimbabwe. 

Faith-based organisation have played an important role in implementing climate change adaptation work in Zimbabwe, 
either as conduits for funding for local civil society, or as implementers of climate change adaptation-related work directly. 
In addition to church funds and donations, some faith-based organisations have access to state framework funding in their 
country of origin, and may be able to apply for funding directly from their country of origin or access specific calls for pro-
posals.

There is a level of co-ordination between faith-based donor and implementing organisations through the ACT Alliance, a 
worldwide coalition of churches and faith-based organisations that is active in Zimbabwe. 

5.9  Receiving Funding from Non-climate Sources

CSOs suggested that at times they did not try to access climate change adaptation funding for adaptation-related projects 
as some of their projects arose from in other sectors, and they might more easily receive funding for this work under oth-
er funding streams. One example given was that some funding received for sustainable energy or climate mitigation also 
supported projects that were applicable to climate change adaptation. Some respondents indicated that they tried to bring 
climate change adaptation into all their projects, even if these were not funded under a climate change stream. 
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Funding Climate Resilience in Zimbabwe

By Collins Shava

What is Resilience?

• The Zimbabwe Resilience Strategic Framework defines resilience 
for Zimbabwe as “the ability of at risk individuals, households, 
communities and systems to anticipate, cushion, adapt, bounce back 
better and move on from the effects of shocks and hazards in a 
manner that protects livelihoods and recovery gains, and supports 
sustainable transformation.”

Why Focus on Resilience in Zimbabwe?
• Zimbabwe has been affected by numerous shocks and stressors in 
the last several decades, many of which have had long-lasting 
impacts. 
• Frequent natural disasters such as droughts and floods have further 
exacerbated poverty levels, especially because the predominant 
economic activity, rain-fed agriculture, is vulnerable to climatic 
variability.
• The resilience approach focuses on the how to manage natural 
resources efficiently and sustainably in the face of disturbances and 
uncertainty.
• Improving communities’ resilience may assist them to deal with the 
impacts of climate change. Likewise, one of the benefits of climate 
change adaptation is the increased resilience of individuals and 
communities

In brief:                                            
Fund Name: Zimbabwe Resilience 
Building Fund

Sector: Multi-Sector 

Project Duration: 5 Years (October 2015 
– December 2021) 

Grant Funding Allocated: US$ 75m 

Fund Manager: UNDP

Funding Sources: The EU, Embassy of 
Sweden and DfID

National Implementing Partner: 
Ministry of Lands, Agriculture and Rural 
Resettlement (MLARR) 

How does it work in Zimbabwe?
The ZRBF is a multi-donor fund in Zimbabwe that seeks to contribute towards increased capacities of communities to protect 
development gains in the face of shocks and stresses, enabling them to contribute to the economic growth of Zimbabwe. 
The programme has a planned reach of 830,000 participants in 18 rural districts of Zimbabwe. It is location specific and 
multi-sector in approach. The programme incentivises alliances across traditional working relations, through multi-actor 
partnerships, consortia of international, local non-governmental organisations, community based organisations, 
academia and the private sector. 
ZRBF seeks to ensure that development programmes are designed and based on evidence concerning the shocks and 
stresses that affect the well-being of rural communities in Zimbabwe, as well as their capacities to withstand and recover 
from these shocks.
The objectives are to: 

• Contribute towards the increased capacity of communities to protect developmental gains in the face of shocks 
and stresses enabling them to contribute to the economic growth of Zimbabwe. 
• Specifically ensure that benefitting communities will require less outside assistance to recover from the effects 
of recurrent hazards or to adapt to adverse trends.

Opportunities and challenges
The resilience pathway can become a successful pathway to development for 
vulnerable communities.  The ZRBF programme takes a multi-sectoral approach 
which ensures the involvement of many developmental partners. 
As a long term initiative there is also need to ensure that there is timely and 
predictable funding available for communities that experience large scale shocks.

Expected Results
• An independent evidence base built for improved utilization of evidence for resilience programming and policy-

making
• Absorptive, adaptive and transformative capacities of targeted communities improved
• Timely and cost effective response to shocks and stresses rolled out via Crisis Modifier Mechanism

For more information contact
http://www.zrbf.co.zw/

or contact
Rufael Fassil

rufael.fassil@undp.org

Case	Study	3:	The	Zimbabwe	Resilience	Building	Fund	
 

 

 	

Case Study 3: : The Zimbabwe Resilience Building Fund 
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6  Climate Adaptation Funds Relevant to Local CSOs in Zimbabwe

6.1  Summary Overview
Detailed information on key donors is provided in Appendix 2 of the report. Table 3 summarises the funds identified during 
the research as being of relevance for CSOs seeking climate adaptation funding in Zimbabwe. These include various mul-
tilateral climate funds, bilateral funding sources, and non-government and other sources of climate funding that support 
climate change adaptation activities in Zimbabwe. Faith-based international organisations play an important role for local 
CSOs in Zimbabwe, enabling them to access donor funding via a host-country institution, as well as providing access to some 
private philanthropic funding. Other CSOs in Germany such as political foundations likewise have access to state funding 
streams for independently programmed work. These agencies usually rely on identifying and funding partner organisations, 
rather than advertising calls for proposals. Although not all climate change funders per se, the organisations listed have 
recently provided relevant funding.

Figure 3: Sources of International Climate Adaptation Finance of Relevance to CSOs in Zimbabwe



OPPORTUNITIES FOR ACCESSING INTERNATIONAL CLIMATE ADAPTATION FINANCE FOR CIVIL SOCIETY ORGANIZATIONS IN ZIMBABWE23

Fund type Fund Name Fund Access /Grant size Relevance to local CSOs

Multilateral Climate 
Adaptation Funds

Zimbabwe Resilience 
Building Fund (ZRBF)

Access through periodical locally 
advertised calls for proposals to con-
sortia. Grants size USD 3 – 6m

High (Zimbabwe and CSO focused)

GEF Small Grants Pro-
gramme (GEF SGP)

Accessed through periodic locally 
advertised calls for proposals. 
Grants size small  ≤ USD 50 000, may 
be scaled up to USD 150 000
No adaptation focus in Zimbabwe. 

High (Local CSO focused, small 
grant size)

Africa Climate Change 
Fund (ACCF) 

Access through international calls 
for proposals. Previous grant sizes 
USD 250 000 - USD1m. 

High (Africa focus, includes CSOs)

Adaptation Fund (AF)
No direct access at present.
Temporary investment cap per coun-
try of USD 10m.

Currently low, high in future (Direct 
access is not yet possible in Zim-
babwe)

NEPAD Climate Change 
Fund

Access through international calls 
for proposals. Previous grant sizes 
between USD 50 000 – USD 220 000

Moderate (Africa focus, at times 
includes CSOs, but focus is on 
governments) 

ClimDev-Africa Special 
Fund (CDSF)

Access through international calls 
for proposals. Previous grant sizes 
€200 000 - €400 000

Moderate (Africa focus, at times 
includes CSOs, research focus)

Green Climate Fund (GCF)

No direct access at present, but 
accessible through multilateral 
implementing entities like the UNDP. 
Large grant sizes from up to USD 
10m  to above USD 250m 

Low (Direct access is not yet possi-
ble in Zimbabwe. Large grant size)

Special Climate Change 
Fund (SCCF)

Access through UN agencies like the 
UNDP.  Grants  sizes of up to USD 1m 
and above USD 1m

Low (Grants accessed via imple-
menting entities e.g. UN agencies. 
Complex application procedures)

Adaptation for Smallholder 
Agriculture Programme 
(ASAP)

Access through government pro-
grammes with IFAD. Loans and 
grants offered

Low (Fund focuses on funding 
governments) 

African Risk Capacity (ARC) 
replica coverage

Insurance risk pooling mechanism
Low (Replica programme is in pilot 
programme and focuses on large 
institutions like UN agencies)

Global Environment Facili-
ty (GEF) Trust Fund, incl. 

Access through UN agencies like the 
UNDP . Grant size USD 5m  to above 
USD 10m

Low (Grants accessed via imple-
menting entities e.g. UN agencies. 
Complex application procedures 
and large grant sizes)

Table 3: Sources of climate change adaptation funding of relevance to Zimbabwean CSOs 

Multilateral Climate 
Adaptation Funds

Swedish International 
Development Cooperation 
Agency (SIDA)

Access through the Swedish Em-
bassy

High (CSOs are preferred partners, 
applications are flexible)

United States Agency for 
International Development 
(USAID)

Periodic calls for proposals adver-
tised on US state websites

Moderate (No climate programme, 
but all projects are screened for 
climate impacts. Requirements are 
strict)
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Germany’s International 
Climate Initiative (IKI)

Access through international calls 
for proposals, with applications 
through an online platform. 

Moderate (Climate change adapta-
tion focus, includes CSOs. No local 
access mechanism)

European Union (EU)
Access through international calls 
for proposals.

Low (Climate change is not a 
local focal area. Strict application 
requirements)

UK Department for In-
ternational Development 
(DfID)

Accessed through ZRBF
Low (Local climate funding is chan-
nelled through the ZRBF)

Swiss Agency for Devel-
opment and Cooperation 
(SDC)

Access through advertised calls for 
proposals.

Low (Local focus is on other sec-
tors)

Multilateral Climate 
Adaptation Funds

Trócaire
Local implementing partners identi-
fied for sub-granting or partnering. 

High (Local CSOs are funded and 
local work includes a specific focus 
on adaptation)

DanChurchAid (DCA)
Local implementing partners identi-
fied for sub-granting or partnering.

High (Local CSOs are funded and 
work includes a specific focus on 
adaptation)

Brot für die Welt/Bread for 
the World (BfW)

Local implementing partners identi-
fied for sub-granting or partnering.

High (Local CSOs have been funded 
for adaptation work, but there is 
no local access mechanism)

Christian Aid
Local implementing partners identi-
fied for sub-granting or partnering.

Moderate (Local CSOs are funded 
and local work includes a specific 
focus on climate change)

Catholic Agency for 
Overseas Development 
(CAFOD)

Local implementing partners 
identified for sub-granting or 
partnering.

Moderate (Climate change is a 
local focus)

Swiss Church Aid (HEKS/
EPER)

Local implementing partners identi-
fied for sub-granting or partnering.

Moderate (Local CSOs have been 
funded for relevant work, but there 
is no local climate change focus)

MISEREOR
Local implementing partners identi-
fied for sub-granting or partnering.

Moderate (Local CSOs are funded 
and work includes a specific focus 
on climate change and no local 
access mechanism)

Heinrich Böll Stiftung 
(HBS) Southern Africa

Local implementing partners 
identified for sub-granting or 
partnering.

Moderate (HBS has a climate fo-
cus in the region, but local work 
has focuses on other sectors)

Konrad-Adenau-
er-Stiftung (KAS)

Local implementing partners 
identified for sub-granting or 
partnering.

Moderate (KAS has a climate 
focus, but largely fund publi-
cations, events and capacity 
building)

Friedrich-Ebert-Stiftung 
(FES)

Local implementing partners 
identified for sub-granting or 
partnering.

Moderate (Relevant CSO pro-
jects have been funded, but 
their focus is largely on capacity 
building and publications)

International Develop-
ment Research Centre 
(IDRC)

Access through international calls 
for proposals.

Moderate (IDRC includes a cli-
mate change focus, but focuses 
on funding research institutions)
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7  Tracking Climate Finance Spend on CSO Adaptation Projects in Zimbabwe

7.1  Summary Outcomes

Detailed information was collected on CSO-implemented projects in the past five years. Of the 49 CSO adaptation-related 
projects in Zimbabwe, 41 of the projects identified did not appear to have specifically accessed climate finance. The 8 pro-
jects receiving specifically climate-streamed money were all led by international NGOs, with local implementing partners. 
This illustrates that non-climate-streamed funding remains an important source of funding for CSO adaptation projects in 
Zimbabwe. These 8 projects received or were budgeted approximately USD 50 million in grant funding. Of this USD 50mil-
lion, USD 72 million related to the ZRBF fund. 

7.2  Accurately Identifying CSO Adaptation Projects

This research has focused on CSO access to climate finance, and therefore primarily gathered data on projects implemented 
by CSO organisations in Zimbabwe during the interview process and via e-mail. Although many CSOs provided relevant infor-
mation, obtaining a complete data set remained a challenge, and information on climate funding and on adaptation projects 
is not centrally collated in Zimbabwe at present. CSO project information is provided in Appendix 3.

One challenge that emerged was that many projects were implemented over three- to five-year time-periods, and often 
total project funding amounts were provided, while at other times per-year funding data was provided. Therefore isolating 
data on funding received since 2016 posed a challenge. The researchers opted to gather data on CSO adaptation projects 
implemented in the past 5 years to obtain a better picture of funding received. Grant funding was specified in different cur-
rencies due to differences in funding sources, and the researchers used a current USD conversion rate to interpret the data.

CSOs often struggled to identify which of their projects had received climate-streamed funding, and much of the relevant 
work that they did appeared to have received funding from other funding streams. Most of the relevant project information 
received (41 listed projects) was on projects that related to supporting climate change adaptation, but did not appear to 
have been specifically received climate-streamed funding. Buchner et al (2017) discuss the importance to climate adapta-
tion of the flow of “grey” finance into relevant sectors such as agriculture, forestry and energy, which provide opportunities 
for “greening” existing finance.  Many of the projects identified to the researchers by CSOs as climate change adaptation 
projects either fell into the category of “grey finance” for climate adaptation activities or did not directly address climate 
change adaptation, although they addressed many relevant activities that could assist with building communities’ resilience 
to the impacts of climate change.



OPPORTUNITIES FOR ACCESSING INTERNATIONAL CLIMATE ADAPTATION FINANCE FOR CIVIL SOCIETY ORGANIZATIONS IN ZIMBABWE 26

Fund Name Project Name Implementing & Executing 
Agent(s)

Grant 
received Project dates

Special Climate 
Change Fund (GEF)

Scaling Up Adaptation to 
Climate Change, with a Focus 
on Rural Livelihoods

Oxfam
Plan International 
Southern Alliance for Indige-
nous Resources (SAFIRE) 
University of Zimbabwe (UZ) 
Ministry of Environment, Wa-
ter and Climate (MEWC)

USD 3.98m Nov 2014 – Oct 2018 

ZRBF (SIDA, DFID & EU 
non-climate funding)

Enhancing Community 
Resilience and Sustainability 
(ECRAS)

Consortium leader: CARE

USD 72m  
(USD 43.2 

m of which 
is climate 
streamed)

July 2016 to July 
2019

Matabeleland Enhanced 
Livelihoods Agriculture 
and Nutrition Adapta-
tion(MELANA )

Consortium leader: Wel-
thungerhilfe (WHH)

July 2016 to July 
2019

Zambezi Valley Alliance for 
Building Community  (ZVA)

Consortium leader: Action 
Aid

July 2016 to July 
2019

Building Resilience through 
improving the Absorptive 
and Adaptive Capacity for 
Transformation (BRACT)

Consortium leader: Chris-
tian Aid

October 2017 to 
October 2020

Enhancing Community 
Resilience and Inclusive 
Market Systems (ECRIMS)

Consortium leader: CARE
October 2017 to 
October 2020

Sizimele Action for Build-
ing Resilience in Zimba-
bwe-SIZIMELE

Consortium leader: Dan-
ChurchAid (DCA)

July 2017 to July 
2020

Program for Growth and 
Resilience (PROGRESS)

Consortium leader: Interna-
tional Rescue Committee

July  2017 to July  
2020

SIDA planned ZRBF 
top-up

Unprogrammed Unprogrammed ≈USD 3.35 m 2018 -

SIDA
Climate Adaptation for Rural 
Livelihoods

Oxfam USD 3m 2018 - 

Table 4: International climate change adaptation funds accessed by CSOs in Zimbabwe 2014 – 2018
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7.3  Donor Funding Received for CSO Adaptation Projects in Zimbabwe

Significant adaptation funds have been invested in Zimbabwe in the past 5 years via international NGOs. This includes the 
Zimbabwe Resilience Building Fund (ZRBF), which pools bilateral funding from SIDA and DFID, which is climate streamed, 
with EU regular ODA funding as the fund focus is broadly on resilience building, with climate resilience one aspect that is ad-
dressed.  The ZRBF has funded 7 consortium projects led by international NGOs with local implementing partners, through 
two calls for proposals. In addition, Oxfam has accessed the GEF SCCF via the UNDP for a project which is also implemented 
with some local CSO participation and complements the government “Scaling Up Adaptation” program implemented by the 
EMA. SIDA also plans to top up the ZRBF fund with an additional SEK 30 million (approximately USD 3.35 m) and has another 
adaptation project in the pipeline with Oxfam. These are the easiest climate finance figures to identify, and total around 
USD 50 m and all have been streamed via international NGOs, although local CSOs have acted as implementing partners 
(see Table 5).

Barrier Type Barrier

Donor Requirements

Donor sector and location preferences may not be well known, and may limit CSOs from re-
sponding to local emerging needs.

Donors that only offer large grant sizes are not accessible to many local CSOs, and a 
range of grant sizes is needed.

Donor preference for partnering with international NGOs, including as lead agents for 
consortia.

Consortium funding may limit the access of sub-grantees to core funding.

Overly complex and rigid donor application and reporting templates.

Significant donor fund handling and co-financing requirements.

CSO Capacity Needs

Lack of CSO awareness of climate adaptation donors and their funding themes.

Lack of local CSO visibility to climate funders.

Many local CSOs lack the ability to write funding proposals that are of a high enough 
standard, are adequately justified in terms of climate change and are innovative.

CSO climate networks lack funding support and international linkages

Policy and Structural Bar-
riers

Limited bilateral and private climate funding in Zimbabwe due to political instability.

Direct access to major climate funds has been hampered by slow national accreditation.

Lack of local co-ordination on funding information and access.

Table 5:  Key Barriers to Local CSO Access to Climate Finance

SECTION 2 Barriers to CSO Access to International Climate     
Finance in Zimbabwe
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8  Stakeholder Awareness of Sources of Climate Adaptation Finance in Zimbabwe

8.1 Summary Outcomes

CSOs in Zimbabwe largely lack awareness of climate adaptation funds outside of bilateral sources, and largely lack aware-
ness of international climate funds. Many of the identified donors do fund relevant work, but do not have climate adapta-
tion-streamed funding available in Zimbabwe. Several faith-based organisations were also identified as climate adaptation 
donors, although their funding is not always climate-streamed. These donors have a local presence in terms of the relevant 
adaptation projects they fund. 

CSOs had varying understandings of what constituted a climate change donor, and did not always have a clear understanding 
of donors’ chosen funding themes or the availability of their funding in Zimbabwe. Many Zimbabwean CSOs do not make a 
clear distinction between money they can obtain for their adaptation work and ‘climate-streamed’ money.

8.2  Stakeholder Awareness of Donors

During the interview process, respondents from CSOs, donor organisations and government institutions were polled on 
which donors they were aware of that provided climate change adaptation funding to CSOs in Zimbabwe. Figure 4 illustrates 
that most stakeholders considered the EU, ZRBF, SIDA, DFID, GEF SGP and USAID to be the major donors currently funding 
CSO climate change adaptation projects in Zimbabwe.

CSOs in Zimbabwe largely lack awareness of climate adaptation funds outside of bilateral sources such as SIDA, DFID, and 
the EU, who largely pool their funds through the ZRBF. Only a few CSOs were aware of climate funding available from the 
GCF and AfDB, and no other multilateral climate funds were considered potential funding sources for local CSOs. Many of 
the identified donors, such as the GEF SGP and USAID do fund relevant work, but do not have climate adaptation-streamed 
funding available in Zimbabwe. Faith-based organisations such as DCA and Bread for the World were also identified as cli-
mate adaptation donors, although their funding is not always climate-streamed. 

 

8.3  Varying Interpretations of Climate Funding
The stakeholders interviewed during this study had varying understandings of what constituted climate finance, and which 
donors could be considered climate change donors. Many Zimbabwean CSOs do not make a clear distinction between mon-
ey they can obtain for their adaptation work and ‘climate-streamed’ money, and at times listed organisations as donors who 
do not offer grant funding. This included identifying organisations that functioned as local implementing organisations such 
as United Nations (UN) agencies and international NGOs, as donors. These organisations can be important mechanisms to 
access funding for local NGOs, either by partnering with local NGOs in calls for proposals, or by sub-contracting implemen-
tation work. The United Nations Development Programme (UNDP) was a particularly confusing entity to define, as while 
the UNDP does not offer grant funding on behalf of the Zimbabwe country office, it plays the role of administering both the 
Zimbabwe Resilience Building Fund (ZRBF) and the Global Environment Facility’s Small Grants Programme (GEF SGP), as well 
as partnering with NGOs to implement some key adaptation projects.

Figure 4: CSO Awareness of climate adaptation donors in Zimbabwe



OPPORTUNITIES FOR ACCESSING INTERNATIONAL CLIMATE ADAPTATION FINANCE FOR CIVIL SOCIETY ORGANIZATIONS IN ZIMBABWE29

Some CSOs also appeared to have misconceptions about donor availability, listed donors that no longer offer grant funding 
in Zimbabwe, or donors purely focused on climate change mitigation projects.

8.4  CSO’s Ability to Identify Donors for Climate Adaptation Projects
While most civil society organisations indicated that it was moderately easy to identify donors (see Figure 5), only about half 
of the sample group identified the same six donors that fund civil society climate change adaptation work in Zimbabwe listed 
in Figure 4, and there was significantly lower awareness of multilateral climate funds. This is likely because accessing these 
funds has been difficult for local CSOs.

 

There is currently no awareness from Zimbabwean civil society organisations about the Adaptation Fund (AF) as a potential 
future source of funding, as the EMA‘s NIE accreditation is still underway. The GCF has a slightly higher profile, partly because 
project application preparations have commenced for two projects which some CSOs have been invited to participate in, 
even though there is still no locally-accredited NIE. 
 
9  Current Sources of Information for Climate Change Adaptation Calls

9.1  Summary Outcomes
Internet searches were a major source of information for CSOs on donor funding, including searching specific donor web-
sites, NGOs network websites like Kubatana and NANGO, and by using subscription services such “Funds for NGOs”. CSOs 
rely heavily on networking, including their relationships with donors and other NGOs in this sector, communicating through 
face-to-face meetings, e-mails and WhatsApp. Local newspapers are the main source of print media where certain donors 
publish information on current calls for proposals. The MEWC has occasionally been a source of information on funding 
opportunities such as the GCF.

CSOs do not make a clear distinction between ‘money they can obtain for their adaptation work’ and ‘climate-streamed’ 
money. This could be highlighted as one key finding of the study – the understanding of what constitutes ‘climate financ-
ing’ is not homogenous. We should make it clear that we make the conceptual differentiations between ‘climate-streamed 
money’ (i.e. climate finance), and ‘money available for adaptation work’, which is very often normal development money. 
While internet searches are a useful source of information, strengthening local CSO networks could enable better access 
to information on funding opportunities. In addition, for access to bilateral funding and other donors such as faith-based 
organisations, it would benefit local CSOs to build relationships with donors in advance of funding applications. It would also 
be valuable to local CSOs if donor organisations widely publicised their calls for proposals with adequate time for proposal 
development, including directly to CSO networks who could share this information. 

9.2  Sources of Information on Funding Opportunities
During the research, CSOs were polled on where they generally heard about potential funding sources and open calls for 
proposals for climate change adaptation-related funding. Figure 6 highlights that 89% of CSOs surveyed indicated that they 
generally heard about funding calls for proposals through internet searches or via e-mails from their networks. In particu-
lar, searches on specific donor websites were useful. Only a third of respondents indicated that they learned about calls for 
proposals through social media, the press or by word of mouth, although most use multiple sources of information.

Figure 5: CSOs ease of identifying donors for climate change adaptation projects
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During the interview process more detailed information was obtained on where NGOs seek funding information. However, 
some organisations felt that the highly-competitive funding environment meant that there was secrecy amongst some CSOs 
about potential donors and calls for proposals.

9.3  Internet Searches and Donor Websites

• Internet searches are one of the most important sources of information on funding opportunities, including search-
ing the websites of specific UN agencies and large donor agencies and embassies. At times this information was not 
published through other sources, such as USAID who only advertise calls for proposals through the website https://
www.grants.gov/. 

• There are two CSO websites that are important sources of information on calls for proposals:
  o  Kubatana: http://kubatana.net/, which focuses on supporting making CSO civil and human rights 
    information accessible in Zimbabwe; and
  o The National Association of Non-Governmental Organisations (NANGO): http://nangozim.org/. 

• There are various subscription-based websites available to search for information on current calls for proposals. 
Funds for NGOs: https://www2.fundsforngos.org/ was the most commonly used website, although CSOs empha-
sised that the most meaningful content was only available to paying subscribers. Another respondent mentioned 
the Global Giving website: https://www.globalgiving.org/. 

• Some donors do not send out calls for proposals but are always open to receive applications. These include donors 
such as the SIDA and Bread for the World. The GCF may be accessed through multilateral or regional implementing 
entities, until such time as a National Implementing Entity has been registered to facilitate direct access.

9.4  Networking and Social Media
• Developing a relationship with donor organisation is particularly important, and many donors and big development 

agencies will advertise their calls for proposals specifically to organisations they have partnered with before, or add 
grant recipients to their mailing lists. CSOs indicated that they sometimes call donors they have worked with before 
and ask them if they have any calls coming out in the near future.

• CSO networks are very valuable for sharing information on donors, donor trends and calls for proposals. This in-
cludes meeting face-to-face at forums and board meetings and receiving e-mails from networks. Specific networks 
mentioned included:

  o The Climate Change Working Group facilitated by ZERO Regional Environment Organisation. Some re 
   spondents felt that this working group should scale up its activities to include more regular updates, e-mails  
   and  networking opportunities. 
  o The ACT Alliance workshops and meetings are useful for networking, and this network may share calls for  
   proposals via e-mail. 
  o The Heads of Agencies (HOA) forum is an important source of information on calls for proposals for 

Figure 6: Sources of information used by CSOs to identify calls for proposals of 
relevance to climate adaptation (27 respondents)
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   inter  national NGOs, including through meetings in Harare and e-mails on calls for proposals. 
  o The Matabeleland NGO Forum was previously useful for co-ordinating climate change work, but is not  
   currently fully functional due to lack of funding.
  o Other working groups that might not have a climate change focus, but are in the humanitarian sector or  
   have a climate change mitigation focus are useful for providing insight into what donors are willing to fund,  
   and groups mentioned included a working group on cash transfers and the Food Assistance Working Group  
   in Harare. 

• International NGOs sometimes have better access to information on funding calls for proposals, either through their 
international offices or through networks and partners. Local CSOs may hear of calls through international NGOs if 
they are seeking local partners. 

• CSOs mentioned hearing about calls for proposals through social media, in particular by receiving WhatsApp mes-
sages from fellow NGOs seeking partners.

• Networking events, such as book launches and meetings are important for CSOs to meet potential funding partners. 

9.5  Print Media 

• Local newspapers, such as the Thursday and Sunday editions of the Herald newspaper and the Sunday Mail are 
important places to look for published calls for proposals. The GEF SGP indicated that they advertised calls for pro-
posals through local newspapers.

9.6  Other Sources of Information

• The MEWC may have information on available funding sources, such as their role in coordinating the current GCF 
application process. 

10  Donor Requirements Shape Access to Climate Finance 

10.1  Summary Outcomes

Donors’ chosen focal areas do not always match the cross-cutting nature of climate change impacts and adaptation needs. 
It is helpful to CSOs if donors state clearly up front which thematic and geographic areas they preferred to fund. CSOs value 
donors that take a more flexible approach to country programming when addressing climate change adaptation, allowing 
CSOs to develop projects that respond to local emerging needs rather than fitting into detailed donor thematic and location 
specifications. 

Climate funds offer very different grants sizes, and it is useful for CSO if these grants sizes are clearly specified, and that 
a range of grant sizes are available. Local CSOs, and community-based organisations in particular, often struggle to access 
funds other than small grants, yet there is a lack of adaptation-focused small grants programmes in Zimbabwe at present.

Donors often prefer to work with international NGO implementing partners as they are better able to meet donor require-
ments. There has been a growing trend that donors prefer to fund through consortia as this enables grant-makers to offer 
larger grant sizes and reduces their management burden. Consortium funding has the potential to increase local CSO access 
climate finance and build local capacity if this is factored into funding proposals. However, donor preferences of channelling 
funding through international NGOs has limited the ability of local CSOs to build their own institutional capacity and working 
in partnerships comes with its own challenges. Stakeholders suggested that donors should aim to fund more locally-led con-
sortia and reserve some funding for local CSOs. It is helpful if conditions are relaxed for local community-based organisations 
to allow them time to put formal structures in place to access funding.

At times donor applications procedures are overly complex and time consuming for local CSOs to complete. CSOs appreciate 
donors that are easy to approach and flexible in their application processes. The Green Climate Fund and GEF Trust Fund 
were both noted as being particularly complex and inaccessible to CSOs. Donor requirements for financial management 
scoring and co-financing are at times set too high for local CSOs to meet. The trend of donors funding only project costs has 
also exacerbated local organisations’ capacity constraints. Receiving individual feedback on proposals is particularly helpful 
to CSO to enable them to improve their applications in future.
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10.2  Fitting Climate Adaptation into Donor Focal Areas

Climate change is a particularly broad focal area, as climate impacts are predicted to be cross-sectoral. Many respondents 
indicated that climate change cut across much of their work, and was rarely a stand-alone issue to be addressed. However, 
donors tend to focus on specific sectors as part of their country strategies. Many CSO respondents said that it would be 
helpful if donors stated clearly up front which areas within climate change they preferred to fund, including specifying the 
sectors they preferred to work in. The GEF Small Grants Programme staff noted that many stakeholders seemed unaware 
of the GEF thematic areas, as they were obliged to reject proposals that did not fall under one of their thematic areas and 
demonstrate global environmental benefits, or demonstrate that the project will be conducted with the participation of 
grassroots communities.

This issue could be addressed by a more flexible approach to country programming when addressing climate change 
adaptation. There have been few calls for proposals in Zimbabwe recently with a specific focus on climate change adap-
tation, and CSOs usually had to fit their climate change adaptation work into calls for proposals for other sectors such as 
livelihoods or food security. These programmes are not limited to focusing on climate change resilience as the effects of 
climate change are considered but one impact, if a major one, that should be considered, and generally accesses funds 
allocated for general development assistance rather than specific climate-streamed funding. Local CSO-led projects often 
have the advantage of emerging from consultation with communities to respond to concrete identified needs. As Ms S. 
Ndlovu of the Zimbabwe Project Trust put it: “I think these proposals, they should also start at community level. We need 
to address the real issues, climatic issues, affecting the communities that we want to serve . . . we should start from the 
bottom then move on”. 

Donor project location preferences may be important for CSOs to know prior to project development. Some donors prefer 
to continue funding in locations where they have previously funded, in order to build on their previous work, while others 
select their project location based on pre-programme assessments of vulnerability. In Zimbabwe the USAID Amalima pro-
gramme, which had a focus on building community resilience, selected eight specific districts for to work in based on their 
assessments of risk and vulnerability. The Zimbabwe Resilience Building Fund (ZRBF), which was developed subsequently, 
specifically avoided programming in these areas to avoid duplication. CSOs noted that they had not all been aware of these 
location preferences when they began work on their grant applications, and it was difficult for them to start work in a new 
location at short notice for the sake of meeting a specific call for proposals.

10.3  Grant Sizes Can Limit or Enable Access

Climate funds vary significantly in the size of grant offered, ranging from small grants such as the GEF Small Grants Pro-
gramme of US$50 000, to the Green Climate Fund which begins funding under the smallest window of “micro” grants at 
US$10 million. CSOs felt that donors should specify more clearly what budgets they would consider funding, and empha-
sised that support is needed at all levels of civil society, including smaller grant sizes for community-based organisations, 
who deliver projects at the local level. 

Many community-based organisations struggle to access grants other than through small grants programmes, yet there 
are few small grants available in Zimbabwe, and no small grants programmes with a specific climate change adaptation 
focus. While the GEF Small Grants Programme has been an important supported of CSO climate change adaptation activi-
ties, they do not offer a specific adaptation funding window, focusing instead on climate mitigation and related areas such 
as agro-ecology. CSOs note that there is often a big jump up to the next level of funding, and the ZRBF’s funding windows 
of USD 3 to 6 million are beyond the capacity of most local CSOs to access and manage as lead organisations. The ZRBF 
currently has no smaller funding windows available. The Green Climate Fund’s large grant sizes make the fund particularly 
inaccessible for NGOs without a direct access or enhanced direct access modality available in Zimbabwe at present. 

10.4  Donor Partner Requirements and Consortium Funding

While not an issue limited to climate finance, donor preferences in terms of the type of implementing partners they choose 
to work with influences CSO access to climate finance. For example, the Swedish Embassy indicated that they preferred to 
fund international NGOs as they are well established and better able to meet the donor’s requirements. Community-based 
organisations (CBOs) in particular, which often emerge from local communities in response to their needs, often lack formal 
governance structures, making it difficult for them to meet donor specifications. 
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Most respondents noted that it had been a growing trend over the past five years for donors to prefer funding through con-
sortia, especially for climate change adaptation work in Zimbabwe, due to reduced management burden, increased funding 
size and consortium funding resulting in increased programme reach. The ZRBF is the most important example of consor-
tium funding in Zimbabwe, as this fund has made it a requirement that they only fund through consortia, and has pooled 
climate change and development funding from several key bilateral donors. 

Many CSOs indicated that forming partnerships or consortia could with accessing climate change adaptation funding and 
with meeting donor requirements. Some local NGOs and community-based organisations indicated that they had never 
accessed climate change adaptation funding directly, and may only have accessed this type of funding as a sub-grantee. 
Partnering can facilitate the sharing of skills, resources and information, as different partners bring their various expertise 
and experiences to the partnership. Partnerships may play a role in capacity building and can help to build networks, even 
if funding is not ultimately received. 

It is particularly advantageous for local NGOs to seek an international NGO partner for funding due to their increased capac-
ity to access and administer large grants, their direct links to particular donors and ability to identify suitable opportunities 
or calls for proposals. In particular, CSOs noted that in order to access funding from the EU, they were required to have a Eu-
ropean partner organisation. However, local organisations were often unsure how to make linkages to suitable international 
organisations. Some donors have actively encouraged partnerships between international NGOs and local NGOs, which 
enables the donor to channel funding through more capacitated organisations and may allow them to become more familiar 
with new local partner organisations. The Zimbabwe Resilience Building Fund (ZRBF), for example, have specified for their 
calls that there must be a local partner in the project, and building the local partner’s capacity may be part of the funding 
arrangement. While the ZRBF have no stated preference on lead organisations, all the consortia who received funding in 
their two calls for proposals have had an international organisation as the lead.  As the grant sizes received were between 
USD 3 and 6 million, not all local organisations were considered to have the organisational capacity or history of handling 
this size of grant. The ZRBF has no small funding windows available at present.

Despite the positive benefits of partnering, the donor requirement for funding through consortia has also presented vari-
ous challenges for CSOs. CSO stakeholders felt that consortium funding led to a narrowing of participation, as organisations 
tended to work with the same partners on future calls, forming a clique that was hard for new organisations to break into. 
Consortium funding meant that available funding was divided between fewer, larger projects and therefore only a limited 
number of projects would be selected to receive funding. Another significant downside of consortium funding has been 
that there have been no purely local, or locally-led consortia winning bids for large proposals such as the ZRBF. As only lead 
organisations are typically able to access administrative fees, this has left very little operational funding for local partner 
organisations to grow and build their local institutions. As Mr S. Mandota of SAFIRE commented on consortium funding: “[T]
he institutions also need to survive, but the problem with consortia is that that survival gap is not there. The big institutions 
are the ones who normally receive the admin fees, but these admin fees do not filter to local organisations. So you see this 
model is leading to the death of local NGOs and CBOs”. 

CSOs discussed the pitfalls of choosing the “wrong partners”, which may result in a CSO failing to receive funding or to 
problems during project implementation. Managing a number of partners during implementation can be challenging and 
requires a strong lead agency, but CSOs indicated that it takes some time to work well together and standardise policies and 
procedures. Mr D. Matsvange of DCA commented when interviewed: “Building a consortium is not a very easy job, so to 
speak. . . . Because you are bringing people from different cultures, people that think differently and you want them to work 
in the same way. It also requires quite a lot of organisational development, a lot of capacity development for the staff and 
for the organisations that we work with”. 

International NGO partners were referred to by some local NGOs as “big brother partners”, highlighting concerns about 
the dominant role they play in decision-making and planning processes and reporting to donors. Local NGO and communi-
ty-based partners are often not party to funding contracts, and may therefore feel excluded from project decision-making 
processes such as planning, budgeting and reporting. During donor and partner question and answer sessions, local CSOs 
felt that international NGOs were more often invited to answer questions, making some local organisations feel that they 
lacked adequate representation, when they had initially entered a partnership on the understanding that they would be 
equal partners. 

Partnering with other types of organisations, such as those in the private sector, was put forward as a strategy to strengthen 
the sustainability of climate resilience projects. CSOs noted that this came with challenges, as private sector partners come 
with different expectations from a project, such as the expectation of making a profit. Partnering with government is also a 
strategy for accessing larger funding streams. The current process led by the Climate Change Management Department in 
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Zimbabwe to bundle projects for submission under the Green Climate Fund (GCF) is viewed as a potential option for CSOs to 
accessing international climate funds that are only available through large grants sizes in future. CSO also discussed some of 
the difficulties of working in partnership with local authorities or cities, due to the bureaucracy involved, which could delay 
processes too long to respond to calls for proposals in time. Partnering with UN agencies was another avenue that is open 
for CSOs to explore, although international NGOs have more established relationships with these agencies. 

In order to increase local CSO participation in project implementation, stakeholders suggested that donors should aim to 
fund more locally-led consortia, and that some climate adaptation funding should be reserved specifically for funding local 
CSOs. Consortium funding should be used as an opportunity to build the institutional capacity of local organisations by 
factoring capacity building into funding proposals, so that local CSOs can be facilitated to directly access climate finance in 
future. Donors such as the ZRBF have previously relaxed some of their conditions for CBO participants in consortia, allowing 
them additional time to register and open accounts, which has been helpful in broadening local CSO participation.

10.5  Complex Donor Application Procedures and Requirements

The complexity of donor application formats and templates is another barrier to CSO access to finance which is not limited 
to climate finance, as local CSOs in particular may struggle to complete complex formats and translate their ideas into the 
templates provided. CSOs emphasised that rigid donor application templates limited the creativity of proposals, and com-
munity-based organisations in particularly were often better able to demonstrate their idea through stories, pictures or 
videos than a purely written proposal. CSOs appreciated donors that had flexible application formats and allowed a short 
concept note phase for short-listing applications before the significant effort required for full proposal development. Donors 
such as SIDA and DanChurchAid were noted as being particularly easy to approach and open to discuss opportunities with 
applicants at the concept note phase. Some donors such as the ZRBF have held pre-bid meetings, which are useful oppor-
tunities for donors to explain their call for proposals and expectations from partners. Two climate funds that were noted 
particularly as being inaccessible to CSOs were the Green Climate Fund (GCF) and the larger GEF Trust Fund funding win-
dows, as the requirements are beyond what most CSOs can meet and the application procedures are exceedingly complex. 

Some donor requirements that limit local CSO access to finance are not specific to climate funding, but more broadly relate 
to their capacity to handle funds in terms of financial management scoring and history of handling large grants. Building 
local CSOs organisational capacity and lowering these requirements, shifting the focus to ensuring that recipients had ap-
propriate policies and systems in place for handling funds, could significantly improve local access and change the trend that 
better-resourced organisations tend to receive more funding. Likewise co-financing requirements are a significant barrier for 
CSOs’ access to climate finance, particularly for community-based organisations. The current economic situation in Zimba-
bwe has made this a particularly difficult requirement to meet. Accepting contributions in cash or in kind, as the GEF Small 
Grants Programme proposes, does allow more flexibility for CSOs, but again limits the availability of core funding that sus-
tains CSOs. CSOs noted that the indirect costs of implementing projects were often not sufficiently budgeted for by donors, 
who tend to focus only on funding project activities. Requirements for in-house technical expertise, as climate change is a 
fairly technical issue, have been a challenge for cash-strapped CSOs to meet. CSOs proposed that donors allow CSOs to bring 
on additional skilled staff for implementation after funding approval to avoid the need for dummy recruitment processes 
on prior to bid submission. Donor reporting requirements can add considerably to an organisations’ workload if different 
donors’ reporting requirements differ significantly and are not able to be unified. 

Climate funds and bilateral donors are increasingly requiring applicants to demonstrate that they have gender expertise and 
take gender considerations meaningfully into account in their implementation plans. This is the case for accessing Swedish 
funding, and is a stated requirement for accessing the Adaptation Fund, for example. Although this is a valuable require-
ment, local Zimbabwean CSOs noted that this was a challenge for many of them to meet. On the other hand, women’s 
organisations indicated that donors with a focus on gender issues were easier for them to access funding from. 

CSO respondents emphasised the value of receiving feedback from donors on their applications, including using scoring sys-
tems, even if they failed to receive grant funding, as this feedback could assist them to understand what they needed to do 
to improve in future applications. The ZRBF was noted as stating that it was not their policy to give feedback on unsuccessful 
proposals, and took a year to provide general feedback to unsuccessful applicants.  
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11  Policy Changes that Could Assist CSO Access to Climate Adaptation Finance

Civil society stakeholders called for the Ministry of Environment, Water and Climate Change to take a co-ordinated approach 
to fundraising and to include CSOs. Government could play a role in tracking climate change finance coming into the country 
and assessing the relevance of current funding opportunities, sharing this information with stakeholders. Mr Zhakata of the 
Ministry of Environment, Water and Climate Change agreed that there was a need for more transparency on funding, and 
proposed a platform to collate information on CSO activities and needs. This was echoed by staff at the Environmental Man-
agement Agency (EMA) who felt that there was a need for a knowledge database and awareness-raising on CSO funding. 
There is currently no national reporting requirement on climate adaptation, and an audit to assess climate change adapta-
tion implementation may be helpful. 

The proposed creation of a National Climate Fund as outlined in the Climate Policy could be a valuable avenue for civil soci-
ety support depending on how it is ultimately structured. CSOs noted that there are some sources of funding that govern-
ments have access to, but which are not available to CSOs, which the government could apply for and make this available to 
NGOs by partnering with them. Case Studies 1 and 2 provide useful examples for how large grant funding can be made more 
accessible at a local level through enhanced direct access mechanisms. Another avenue to explore is that the government 
could look to provide co-financing to CSOs by providing matching grants, making it easier for them to access resources. Mr 
Zhakata of the Ministry of Environment, Water and Climate felt that CSOs needed to be more organised and provide infor-
mation on their needs.

CSOs specifically noted the need for new policy on small grains, as enabling smallholder farmers to shift to more drought-tol-
erant grain crop varieties may be an important local adaptation strategy. They also noted the need for the draft Disaster 
Risk Management Bill to be finalised, as the current response process to declare disasters in Zimbabwe is very bureaucratic 
and slow, when swift and proactive action is required in response to climate-related natural disasters such as droughts and 
floods.
 
12  Capacity Support for  Civil Society Access to Climate Finance

12.1  Summary outcomes 

Many local CSOs in Zimbabwe lack awareness of sources of international climate finance and most have never directly ac-
cessed climate finance. This could be addressed through better publicising of funding information and co-ordinating infor-
mation on climate finance sources through key government departments.

It is easier for CSOs to access funding from donors that they have built a relationship with and have previously accessed 
funding from. These relationships are difficult for CSOs to build with most sources of international climate finance, particu-
larly as there are no direct access mechanisms currently in place for these funds in Zimbabwe at present.

Many CSOs lack the capacity to write funding proposals that meet donor requirements under climate adaptation funding 
windows. Climate change adaptation proposals typically require a strong evidence base demonstrating local climate im-
pacts and sound strategies for addressing these impacts, and there is therefore a need for further research on local climate 
impacts and programme development funding for CSOs in Zimbabwe. CSO adaptation projects are more likely to receive 
funding if they are able to demonstrate innovation and niche areas of expertise.

There are currently no government support programmes in place to specifically support CSO access to climate funding. It is 
helpful if CSO capacity building is included in project proposals, and if partnerships and consortia can be used to effectively 
build the capacity of local CSOs. Local and international CSO networks have the potential to strengthen local CSO capacity.

12.2  CSO Lack of Awareness of Sources of Climate Finance

Most Zimbabwean civil society stakeholders demonstrated low levels of awareness on sources of international climate fi-
nance for funding civil society climate change adaptation projects in Zimbabwe. This was particularly true for smaller local 
NGOs and CBOs.  This lack of knowledge may be exacerbated by low levels of internet connectivity amongst CBOs. 

Many civil society respondents indicated that they had some climate change adaptation-related projects that they were 
involved in for which they had not received climate funding, at times because they were unsure of where to look for such 
funding. Several respondents indicated that they had never directly approached a donor for climate change adaptation 
funding, but had worked as a sub-grantee or funded their climate change adaptation work through other funding sources.
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Publicising information on climate change funding opportunities to CSOs could assist in addressing this need. CSOs sug-
gested that the donor community should host more workshops with civil society organisations to discuss what they fund 
and how best to access their funding. Key government departments such as the Climate Change Management Department 
could play a role in co-ordinating information on sources of climate funding. CSOs suggested routinely visiting the websites 
of donors known to have a strategic focus on climate change adaptation in order to understand the pattern of their calls for 
proposals, particularly as CSOs did not always receive donor calls for proposals. 

12.3  Lack of CSO Visibility to Climate Funders
While not an issue limited to climate finance, civil society stakeholders emphasised the importance of building relationships 
with potential funding partners to improve their chances of accessing funding. In addition, once a CSO has received funding 
from a donor, it is much easier to access funding from that donor in future, and donors tend to form long-term partnerships 
with successful CSO implementers. Building these relationships is particularly difficult for regional or rural CSOs, as most 
donors currently funding climate change adaptation in Zimbabwe are based in Harare. This relationship-building is usually 
not possible for local CSOs with donors who do not have a local Zimbabwean office, as is currently the case with most of the 
international climate funds that do not currently have “direct access” mechanisms available in Zimbabwe, and with donor 
organisations based in their country of origin. 
The ability to consult donors early on in project development process can allow CSOs and donors to develop a common un-
derstanding and improve the chances of access to finance, and may facilitate joint resource mobilisation. CSOs emphasised 
the importance of building donor relationships to understand donor thinking on the use of specific terminology such as 
“climate smart agriculture” and “hybrid seeds”, which is at times negatively associated with genetic modification. In addition 
to increasing direct access mechanisms, CSOs suggested that it would be helpful to improve the visibility and marketing of 
their organisations and share information on current adaptation work through information hubs.

12.4  CSOs’ Capacity to Write Proposals Fundable Under Climate Windows

Most stakeholders raised the issue that many local CSOs, particularly CBOs, lack the capacity to write bankable climate 
change adaptation funding proposals that adequately meet donor requirements. USAID mentioned that the quality of the 
proposals they received varied widely, and demonstrated varied capacities amongst NGOs, and some local NGOs could not 
compete with international NGOs to access their funding. The CSO stakeholder survey found that fundraising proposals were 
generally written in-house by local CSOs, often handled by an employee alongside their other responsibilities. 

In order to receive climate funding, CSOs are required to justify and quantify their proposed programmes adequately in 
terms of climate change, and there must be a climate case to be made. Project proponents must identify the climate change 
variables that will impact on the project and have sound strategies for addressing these impacts. Climate change, as a 
technical subject, requires specific knowledge and expertise, and CSOs need to be able to demonstrate this knowledge in 
their proposals by being familiar with relevant climate change terminology and discuss the difference between conventional 
development work and livelihoods programmes, and projects that specifically address climate vulnerability and building 
communities’ resilience and help them to adapt to the impacts of climate change. Another key element for climate adapta-
tion projects is the sustainability of the intervention, and proponents must be able to illustrate that the project will bring re-
silience to the community beyond the project lifetime. Adaptation is not a stand-alone issue and needs to be mainstreamed 
into other sectors and integrated with other initiatives. Donors require CSOs to be able to justify their adaptation projects in 
terms of the current policy context, and demonstrate knowledge of current policies when drafting proposals.

Effective proposal development requires CSOs to be able to demonstrate a strong evidence base, based on a thorough needs 
assessment and good data. Donors indicated that a lack of evidence was one reason they rejected proposals. The Green 
Climate Fund (GCF) in particular requires extensive baseline information and assessments, which CSOs in Zimbabwe struggle 
to meet. CSO respondents highlighted that pre-feasibility studies and data collection also required funding, both in terms of 
programme development funding and more broadly the need for additional detailed climate change research in Zimbabwe. 
CSO respondents noted further that local communities have their own ways of adapting, using indigenous knowledge, but 
this type of knowledge was often not prioritised by donors, who bring their own solutions and often prefer to fund their own 
brands of adaptation that fit in with their objectives.  

Several donors cited lack of innovation as a reason they rejected funding proposals, as many CSOs who had applied to them 
implemented the same sorts of climate change adaptation projects. Donors appreciate the inclusion of innovative uses of 
information and communication technologies. Funding applicants need to demonstrate previous experience in implement-



OPPORTUNITIES FOR ACCESSING INTERNATIONAL CLIMATE ADAPTATION FINANCE FOR CIVIL SOCIETY ORGANIZATIONS IN ZIMBABWE37

ing adaptation projects by outlining what has worked and where and show the impacts of previous initiatives or studies 
that indicate the need for this work. One donor suggestion was that local NGOs should develop a niche area of expertise to 
become known for, either in geographic or thematic area, which would give them a comparative advantage.  Another ob-
servation was that some adaptation pilot projects in Zimbabwe have failed to access follow-on funding to expand the initial 
work conducted, possibly due to the political environment and the limited availability of funding or because organisations 
are struggling to either package these projects for up-scaling, or move on to other ideas if they are not suitable. 

12.5  Capacity Support for Local CSOs

There are currently no government programmes in place to specifically support civil society to access climate change fund-
ing, although some CSOs have been invited to join the government in applying for relevant funding through the Green Cli-
mate Fund (GCF). The Ministry of Environment, Water and Climate agreed that there is a need to strengthen CSOs’ capacity 
to develop bankable projects, but felt their role was to provide an enabling environment to support NGOs. This support has 
included convening a broad stakeholder forum to provide information on the GCF, project templates and information on 
how to apply. The Ministry has access to funding to support this process through the GCF readiness programme, and the 
Swedish Embassy indicated that additional funding might be available from the Swedish Environmental Protection Agency to 
support capacity building on accessing finance in the Ministry of Environment, Water and Climate. Such readiness funding 
is generally only made available to government applicants, and it is up to the Ministry to decide how civil society should be 
included in such processes.
Stakeholders suggested that incorporating capacity building into adaptation funding proposals was helpful, possibly through 
an initial inception period where local NGOs could be supported to build their organisational capacity to manage projects 
effectively. This support can enable CSOs to learn how to better track their project indicators and outputs and how to com-
municate the outcomes of their projects effectively. Some donors have supported their implementing partners with training 
on specific subjects such as developing a theory of change, and monitoring and evaluation tools, which CSOs have found 
helpful, if confusing at times when the methodologies presented by different donors varied. Some donors such as Brot für 
die Welt and the EU employ in-house subject experts or consultants to assess project progress and make recommendations 
to partner organisations, while Trócaire has supported partner training on technical subjects such as disaster risk manage-
ment, which CSO partner organisations found valuable. The ZRBF noted that they will be rolling out new assistance over the 
next 2-year period to their partners on resilience building and building an evidence base, as well as training on gender and 
resilience. 

Another potential source of support for CSOs is through partnerships with international NGOs or UN agencies seeking to 
submit joint proposals with local implementing partners and through CSO networks, both locally and internationally. Con-
sortium structures can be an opportunity to groom local organisations to lead in their own right if they are included in joined 
planning and reporting processes and if capacity building is built into project proposals. Peer review mechanisms prior to 
proposal submission could make use of other CSOs’ experience with different donor requirements. Peer-to-peer exchanges 
between organisations doing related work are valuable, and are encouraged by the GEF Small Grants Programme. Various 
stakeholders felt that there was a need for better co-ordination of capacity building amongst CSOs on climate change at a 
local level. Participating in multilateral talks such as at the UNFCCC Conference of the Parties (COPs) and side events can 
build capacity and provide international networking opportunities. Stakeholders felt that the easiest way for CSOs to access 
the UNFCCC COP meetings was if national accreditation was provided to CSOs. 
 
13  A Role for CSOs in Local Climate Change Adaptation 

Donors, CSOs and government alike agree that civil society organisations have an important role to play in climate change 
adaptation in Zimbabwe. As demonstrated by this research, CSOs have a lot of practical experience with implementing cli-
mate change adaptation-related projects, even if project funding has not always been sourced from international climate 
funding sources.

One of the key benefits of working with CSOs, and community-based organisations in particular, is that they work with com-
munities at grassroots level and have access to the people most affected by the impacts of climate change. As Mr R. Dick of 
CCBICA put it during the interviews: “CBOs by their nature are in society.” CSOs can amplify the voices of rural people, who 
may not know how to voice their needs or access resources, and work with the communities as their partners. CSOs are 
often area-specific in their work, and build long-term relationships with these communities, and will know the challenges of 
a specific location, rather than taking a one-size-fits-all approach, which is particularly pertinent when responding to climate 
change. 
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CSOs often have an empowerment thrust and may be better placed to mobilise communities and change behaviour through 
capacity building and awareness-raising, and may be able to provide less technical explanations for climate change impacts 
and use local languages to articulate issues. Ms P. Mudimu suggested “[I]f you ask the communities they work with, they 
would say they don’t do climate change work. But if you ask how they are improving their settlements, they can tell you 
about how they cope with different forms of disaster such as fires and floods”. CSOs are well placed to help communities to 
use their indigenous knowledge to respond to the challenges of climate change. The GEF SGP views CSOs as playing a role in 
facilitating and co-ordinating programmes targeting local communities, receiving and reporting on funds received on behalf 
of communities and monitoring and evaluating programmes and documenting practices. 

CSOs can provide practical solutions and value-for-money implementation of climate adaptation initiatives, as they typi-
cally have less overheads and bureaucratic delays than large organisations such as UN agencies. Compared to government 
implementing partners CSOs were considered more transparent and accountable and may be more innovative than their 
government counterparts. CSOs can complement the work done by government by extending the reach and sustainability 
of programmes, and can play the role of interfacing between people and government. CSOs can at times access some funds 
that are not available to government, which is particularly pertinent in Zimbabwe given the sanctions currently in place lim-
iting bilateral aid support. CSOs can play a role in holding government accountable, both through advocating for progressive 
climate policy and in monitoring policy implementation. CSOs also have a role in explaining policy to the people in more 
accessible ways including using local languages.

Mr R. Thollier of Bread for the World commented of their CSO partner organisations: “We are also appreciative of our part-
ners. I know that everyone usually has the impression that it’s a privilege to be funded . . . but it is a privilege for Bread for 
the World to have good partners.”
 
14  Resources to Strengthen Climate Information for CSO Adaptation Funding          
       Proposals  

14.1  Summary Outcomes

This section of the report lists a selection of resources and contact details for various academic and research institutions and 
key state departments working on climate change adaptation in Zimbabwe. It also includes a selection of relevant govern-
ment policy documents and key publications and online resources. In addition a few key CSO networks are listed have the 
potential to strengthen local CSOs’ capacity to engage effectively in national adaptation policy and the regional/international 
discourse around adaptation and further enable the engagement of CSOs in the implementation of adaptation measures.

While the study initially aimed to identify a specific list of experts and expertise in accessing international climate finance, 
many individuals were uncomfortable with being named in the report. In addition, local CSOs indicated that they were 
generally unable to afford the services of paid consultants to assist them in proposals development, and generally relied 
on expertise from within their networks or consortia. Therefore a broader list of institutions with expertise and information 
sources is provided in this report.

14.2  Academic Research Institutions 

Zimbabwe’s major universities are often an important resource for climate change adaptation projects, and relevant de-
partments may have relevant climate change research to share, be willing to partner on projects or may have consultants 
available for specific work that is required: 

• University of Zimbabwe (UZ): http://www.uz.ac.zw/ 

• National University of Science and Technology (NUST): http://www.nust.ac.zw/  

• Chinhoyi University of Technology (CUT): http://www.cut.ac.zw/home/cut/   

• Midlands State University (MSU): https://ww5.msu.ac.zw/   

• Lupane State University (LSU): https://www.lsu.ac.zw/   
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Technical information is available from: 

• The Matopos Research Institute, which does relevant agricultural research: http://www.drss.gov.zw/index.
php/2013-02-12-12-32-56/matopos-research-station

• The Community Technology Development Trust (CTDT): http://www.ctdt.co.zw/ 

• CIMMYT is an internatoinal research institute focusing on maize and wheat science for improved livelihoods: 
https://www.cimmyt.org 

• The WFP’s Vulnerability Assessment and Mapping (VAM) Unit is a useful source of local information including 
district profiles and maps. This data is publicly available on request. http://vam.wfp.org/sites/mvam_monitoring/
zimbabwe.html

14.3 State Departments and Parastatals

• Ministry of Environment, Water and Climate (MEWC) is the lead state agency on climate change, and has a dedi-
cated Climate Change Management Department:

 Director: Mr Washington Zhakata
 Address:  11th Floor Kaguvi Building, 
   Cnr S.V Muzenda Street/Central Avenue 
   P Bag 7753 Causeway, Harare, Zimbabwe
 Tel:  (+263) 04 701681–3
 E-mail:  climatechangezim@gmail.com
 Website:   http://www.climatechange.org.zw/  

• Ministry of Agriculture, Lands and Rural Resettlement (MALRR) houses both
 o     The Department of Agricultural Economics and Markets (lead agent on the ZRBF fund); and
 o     AGRITEX - the agricultural extension service (involved in local climate adaptation implementation in the 
       agricultural sector).

     Address:   2nd Floor, Ngungunyana Building
    1 Borrowdale Road, Harare, Zimbabwe
 Tel:   (+263) 04 797400
 E-mail:  info@moa.gov.zw 
 Website:  http://www.moa.gov.zw/  

• Environmental Management Agency (EMA)  (currently registering as the NIE for the Adaptation Fund)

 Address:  685/6 Lorraine/Faber Drive
    Bluffhill, Harare, Zimbabwe 
 Tel:  (+263) 086 77006244 
 E-mail:  eep@ema.co.zw 
 Website:  https://www.ema.co.zw/ 

• Meteorological Services Department

 Address:   Cnr Bishop Gaul & Hudson
    Belvedere, Harare, Zimbabwe
 Tel:   (+263) 04 778 209
 E-mail:   info@msd.org.zw
 Website:  http://www.msd.org.zw/ 
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14.4 Internet Resources

The internet hosts a wealth of information on climate change adaptation, and no attempt is made to list all climate adapta-
tion resources here. The following websites were recommended by respondents:

• United Nations Framework Convention on Climate Change (UNFCCC) (The Climate Change Convention website): 
https://unfccc.int/  

• NASA Climate Change Website (provides a range of resources and information on climate change): https://climate.
nasa.gov 

• Intergovernmental Panel on Climate Change (IPCC) (Collating and assessing scientific information on climate 
change): http://www.ipcc.ch/ 

• Climate Development Knowledge Network (CDKN) (Aimed at knowledge exchange and supporting decision-mak-
ing on climate and development): https://cdkn.org/ 

• Climate Funds Update (Providing information on international climate finance initiatives): https://climatefundsup-
date.org/ 

• UNDP Climate Change Adaptation portal: http://www.adaptation-undp.org/

• Disaster Ready (capacity building platform): https://www.disasterready.org/ 

• The Institute for Development Studies (IDS) (Various publications on climate change adaptation): http://www.ids.
ac.uk 

• The International Development Research Centre (IDRC) (Various publications on climate change adaptation and 
fundraising): https://www.idrc.ca/en  

• The International Institute for Environment and Development (IIED) (Various publications on climate change ad-
aptation, including specific focus on Zimbabwe): https://www.iied.org 

• Global Centre for Excellence on Climate Adaptation (GCECA) ( a new initiative focusing on gathering and sharing 
information on adaptation best practice): https://gceca.org/ 

• Famine Early Warning Systems Network (FEWS Net) (Providing early warning and analysis on acute food insecuri-
ty): http://fews.net/southern-africa/zimbabwe 

• SADC Climate Services Centre (Monitoring and predicting extreme climate conditions in the region): https://www.
sadc.int/sadc-secretariat/services-centres/climate-services-centre/ 

• Funds for NGOs (fundraising portal with additional information for subscription members): https://www.fundsforn-
gos.org  

• Food and Agriculture Organisation (FAO) of the United Nations platform on climate change adaptation: http://
www.fao.org/climate-change/programmes-and-projects/detail/en/c/328986/ 

• SIDA’s Green Toolbox: https://www.sida.se/English/partners/resources-for-all-partners/methodological-materials/
green-tool-box/ 
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14.5 Publications and Policy Documents

There are various national government policies that relate to climate change adaptation: 
 
• Zimbabwe’s National Climate Change Response Strategy: http://www4.unfccc.int/sites/nama/_layouts/UN/FCCC/

NAMA/Download.aspx?ListName=NAMA&Id=165&FileName=Climate%20Change%20Response%20Strategy.pdf 

• Zimbabwe’s Climate Policy (Launch June 2018, currently available in hard copy from the MEWC)

• Zimbabwe’s Third National Communication to the UNFCCC: http://www.un-gsp.org/sites/default/files/docu-
ments/zwenc3.pdf  

• The draft Disaster Risk Amendment Bill (Contact the Department of Civil Protection to obtain a copy: 
 http://www.zimdrm.gov.zw/)

• Zimbabwe’s Intended Nationally Determined Contribution (INDC) Submitted to the United Nations Framework 
Convention on Climate Change (UNFCCC) http://www4.unfccc.int/ndcregistry/PublishedDocuments/Zimbabwe%20
First/Zimbabwe%20First%20NDC.pdf 

Other relevant publications:

• The Ministry of Environment had published a “Climate-Smart Agriculture Manual for Agricultural Education in 
Zimbabwe”: https://www.ctc-n.org/news/climate-smart-agriculture-manual-education-zimbabwe 

• A second edition of “Climate Change in Zimbabwe, a guide for planners and decision makers” by Anna Brazier was 
released in 2017: http://www.kas.de/wf/doc/kas_24569-1442-1-30.pdf?171214114848 

• Zimbabwe Vulnerability Assessment Committee (ZimVAC) produce annual “Rural Livelihoods Assessment Report”:  
https://www.wfp.org/content/zimbabwe-vulnerability-assessment-rural-livelihoods-assessment-july-2017

 
14.6 CSO Resources
• Dialogue on Shelter is an NGO that has done community-level mapping, which could be useful as baseline informa-

tion for urban adaptation, for example on Harare’s informal settlements. 

• We Effect has guideline booklets on the use of study circles available on topics such as conservation farming.

• ZERO Regional Environment Organisations has  a Resource Center  with  various climate change books, booklets 
and other electronic resources on Climate Change Adaptation. 

• Practical Action has a consulting arm that can provide technical advice and training on community approaches. 

14.7 CSO Networks Active on Climate Change Adaptation

The following are a few networks that may be of use to Zimbabwean CSOs active on climate change adaptation.

Zimbabwe Civil Society Network on Sustainable Development and Climate Change (Climate Change Working Group)

The Zimbabwe Civil Society on Sustainable Development and Climate Change was formed in 2007 to address the fragmented 
participation of NGOs in sustainable development and  climate change processes at national and international levels; inad-
equate consultation of civil society by government in negotiation processes and the inability of civil society to effectively 
lobby government for change and implementation of policy processes and strategies.
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Chair:   Shepard Zvigadza, ZERO Regional Environment Organisation
Address:  158 Fife Avenue Greenwood park
  PO BOX  5338 Harare
  Zimbabwe
Tel:   (+263) 8644086024/718 409001
Mobile:      (+263) 772 347769 / (+263) 713 347769
E-mail:  szvigadza@gmail.com   

Pan African Climate Justice Alliance (PACJA)

Pan African Climate Justice Alliance (PACJA) is a continental coalition of CSOs whose goal is to mobilize and empower African 
civil society to ensure realization of environmental and climate justice for all people in Africa. PACJA has over 1000 members 
in over 45 countries in Africa.

PACJA Continental Secretariat 

Address:  House No.J13, Kabarnet road, off Ngong Road
  Nairobi 
  Kenya
E-mail:   info@pacja.org 
Tel:  (+254) 20 8075808
Website: http://www.pacja.org/ 

Adaptation Network

The Adaptation Network is a network of organisations and individuals who are interested in climate change adaptation. Ini-
tially based in South Africa, the network has expanded to include regional members.

Secretariat:  Dania Petrick, Environmental Monitoring Group
Address:  10 Nuttall Rd
  Observatory
  Cape Town
  South Africa
Tel:   (+27) 27 218 1117 / 21 448 2881
E-mail:   info@adaptationnetwork.org.za 
Website: http://www.adaptationnetwork.org.za/ 

Climate Action Network International (CAN)

CAN is a worldwide network of over 1300 NGOs in more than 120 countries, working to promote government and individual 
action to limit human-induced climate change to ecologically sustainable levels. CAN members work to achieve this goal 
through information exchange and the coordinated development of NGO strategy on international, regional, and national 
climate issues. CAN has regional network hubs that coordinate these efforts around the world. The South African Climate 
Action Network (SACAN) previously hosted the Southern Africa network, but the regional network has not been active in 
recent years.  

Address:  Rmayl, Nahr Street, Jaara Building, 4th floor
  P.O.Box 14-5472 
  Beirut 
  Lebanon
Tel:   (+961) 1 447192
Fax:   (+961) 1 448649
Website:  http://www.climatenetwork.org/  
SACAN:  https://saclimateaction.wordpress.com 
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Date Monday 23 April Tuesday 24 April Wednesday 25 April Thursday 26 April Friday 27 April

Location Harare Harare Harare Harare Harare

08:00 – 09:00

1. ZERO – Shep-
ard Zvigadza 
(CSO)
Address:  158 
Fife Avenue, Ha-
rare, Zimbabwe

Act Alliance meeting

11.Fambidzanai 
-Lewis Mashin-
gaidze (CSO)
Address: 4 Dove-
dale Rd Mt Hamp-
den

17. CCMT- Wonder 
Phiri (CSO)
Address:28 Oxford 
Ave Newlands

23. Practical 
Action – Gigi 
Wing-Davies 
(CSO)
Address:  4 
Ludlow Road, 
Newlands

09:30 – 10:30

2. Zimbabwe 
Women & Land - 
Thandie Chi-
dawarume (CSO)
Address:12 
Langely Road 
Avondale west

6.SAFIRE -Simba 
Mandota (CSO)
Address: 49 East-
court Road Belve-
dere

12. Lutheran Devel-
opment Services 
(CSO)
Address:  1054 
Second Street Ext, 
Harare, Zimbabwe

18. Action 24 -  
Archiford Chem-
here (CSO)
Address:  158 Fife 
Avenue Green-
wood Park, Hara-
re, Zimbabwe

24. Environ-
ment Africa- In-
nocent Hodzen-
ga (CSO)
Address:76 
Queen Elizabeth 
Rd Greendale

11:00 – 12:00

3. Plan Inter-
national- Patric 
Pfupajena (CSO/ 
Funding Partner)
Address:7 Lezard 
Ave Milton Park 
Harare

-

13. WFP-Isaac 
Tarakidzwa (Donor)
Address: 15 Natal-
Road Belgravia

19. Min Local 
Governance, 
Public Works & 
National Housing 
- Abishon Paradza 
(Gvt)
Address: Ma-
kombe blding, cnr 
Leopold Takawira/
Hebert Chitepo

-

12:30 –13:30 -

7. ZIMNET- Tonderai 
Matonho (CSO)
Address:191 Baines 
Ave, cnr 10th St

14. Kunzwana - 
Tamary Mandivava 
(CSO)
Address: 1 Chirem-
ba Road Hillside

20. Oxfam- Dr 
Leonard Unganai 
(CSO)
Address: Block 
9 Arundel office 
Park

25. MEDRA- 
Tariro Washaya 
(CSO)
Address:17 
Selous Ave 
Causeway

14:00 – 15:00

4. Zimbabwe 
Farmers Union- 
Simba Muchena 
(CSO)
Address:7 van 
Praagh Avenue 
Milton Park

8. UNDP-Sidsel 
Vognsen (Funding 
Partner)
Address:Block 10 
Arundale Office Park 
Norfolk Road Mt 
Pleasant

15. EMA   (Para-
statal)
Address:685/6 Lor-
raine Drive Bluffhill

21. We Effect - Eli-
jah Rusike (CSO/
Funding partner)
Address:  221 Fife 
Avenue Harare, 
Zimbabwe

-

15:30 – 16:30

5. Embassy of 
Sweden - Ga-
reth Horsfield 
(Donor)
Address:32 
Aberdeen Road 
Avondale

Evening interviews at 
Bronte Hotel
9. Ntengwe - Elis-
abeth Markham 
(CSO)
10. Bulwayo Project 
Centre – Beauty 
Macheka(CSO)

16. Caritas - Chris-
topher Mweembe 
(CSO)
Address:Africa 
Synod House 29/31 
Selous Ave

22. USAID- Bless-
ing Mutsaka 
(Donor)
Address:1 Pascoe 
Ave Belgravia

-

16  Appendix 1: Interview Schedule

16.1  Interview Schedule Harare 23-27 April 2018
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Date Thursday 3 May Friday 4 May

Location Bulawayo Bulawayo

08:00 – 09:00
Bulawayo Projects Centre – Beauty (CSO) - recap

Address: Corner Station rd/Cendela rd Thorngrove, Bulawayo

09:30 – 10:30

26. Community Capacity Build-
ing Initiative Centre for Africa- 
R. Dick (CSO)
Address:office 9 Gaibie House 
11TH Ave R. G.Mugabe Rd
Tel: 0772911439

31. DCA- Diego Matsvange (Donor/CSO)
Address:68 Napia Hillside
Tel: 0716367170

11:00 – 12:00

27. Christian Youth Volunteer Ass 
Trust- M. Sibanda (CSO)
Address:1703 New Magwekwe
Tel: 0771575001

12:30 –13:30

28. HEKS/EPER –  Paballo 
Mathibela (Donor/CSO)

Address: 
Tel:

14:00 – 15:00

29. Zimbabwe Project Trust- Si-
phathisiwe Ndlovu (CSO)
Address: 52 Fort Street 3rd 
Avenue
Tel: 0712299718/0773246735 

15:30 – 16:30

30. ORAP Zenzele -  Sipiwe 
Dube  (CSO)
Address:16 Boon Ave Richmond
Tel: 09208538

16.2 Interview Schedule Bulawayo 3-4 May 2018
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Date & Time Interview

02 May 2018
10:30am

32. Ministry of Environment Water and Climate - Washington Zhakata (Government)

8 May 2018
10:00am

33. ZRBF - Natalia Perez y Anderson

9 May 2018
20:30pm

34. Ministry of Agriculture, Lands and Rural Resettlement – Alfios Mayoyo (Government)  

10 May 2018
10:00am

35. GEF SGP – Tsitsi Wutanuwashe

11 May 2018
11:00am 36. Dialogue on Shelter – Patience Mudimu (CSO)

16 May 2018
11:00am

37. DfID  – Norman Tinarwo (Donor)

18 May 2018
16:00pm

38. WFP – Lorenzo Bosi  (UN Agency)

22 May 2018
10:00am

39. Bread for the World – Romain Thollier (Donor)

Date & Time Interview

20 March 2018
07:30am

40. SANBI - Mandy Barnett (Case study)

29 June 2018 41. NEPAD Climate Change Fund – Kwame Ababio (Donor)

16.3 Skype/Telephonic Interviews

16.4 Skype/Telephonic Interviews
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17 Appendix	 2:	 Donors	 of	 Relevance	 to	 CSO	 Climate	 Adaptation	 Projects	 in	
Zimbabwe	

17.1 Multilateral	Funds	with	a	Climate	Change	Adaptation	Focus	
 
Donor Name Zimbabwe Resilience Building Fund (ZRBF) 

Description The Zimbabwe Resilience Building Fund is a multi-donor fund managed by the UNDP, initiated 
in 2015, for an initial 5-year period. 

Sources of funding The fund was set up and is funded by the Embassy of Sweden, the UK’s Department for 
International Development (DfID) and the European Union (EU), with a fund of over USD75 
million. 

Governance The Fund’s Steering Committee is made up of representatives from donor organisations and 
key government ministries, chaired by the Ministry of Agriculture; Lands and Rural 
Resettlement (MALRR). 

The ZRBF is management by the UNDP. 

Who they fund 7 projects are currently being implemented in 18 districts around Zimbabwe by consortia of 
international NGOs with a variety of local non-governmental organisations, academia and 
private sector partners.   

Project type funded Projects must aim to increase the capacities of rural communities in Zimbabwe to withstand 
and recover from shocks and stresses – climate change is considered one of these shocks and 
stressors. Activities must be aligned to national policies and statutes as well as various 
international conventions and agreements. Projects were in the range of USD3 to 6 million. 

Mode of Access  Applications are only accepted through calls for proposals. The ZRBF issued two calls for 
proposals in 2016 and 2017, and new calls we be dependent on fund replenishment, which 
seems likely to occur. CSOs need to apply through consortiums, with large NGOs with 
experience in handling significant funds as lead organisations. 

Relevance é High  

This fund is very relevant for CSOs, who are one of the intended recipient groups. CBO 
participation has been specifically encouraged through previous calls and allowances have 
been made for them to meet donor requirements. The fund will continue to be of relevance if 
it is adequately replenished. Negative factors include the larger grant size which only allows 
for consortium funding, and to date only international NGOs have met the criteria for lead 
organisations,  

Contacts The Programme Management Unit is house in the UNDP Country Office in Harare: 
Address:       Block 7 Arundel Office Park, Norfolk Road  
                       Mount Pleasant 
                       Harare  
                       Zimbabwe 
Tel:               (+263) 4 338836 44                       
E-mail:          natalia.perez@undp.org  
Website:      http://www.zrbf.co.zw/ 
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Donor Name GEF Small Grants Programme 

Description As for the GEF Trust Fund, climate change is one of the five focal areas for the GEF Small Grants 
Programme, which relate to the various environmental agreements arising out of the Rio Earth 
Summit. Projects under the climate change focal area are intended to assist developing countries to 
contribute to overall objectives of the UNFCCC, although the primary focus is on climate mitigation.  

The GEF is a cooperative programme of the UNDP, UNEP and the World Bank, of which the UNDP is 
the implementing entity in Zimbabwe. 

To date USD6 470 456 has been disbursed since 1993, but very little of this for climate change 
adaptation projects.  

Sources of funding Funding is accessed from the GEF Council (see GEF Trust Fund). Due to the GEF policy of country 
graduation, in the current phase the Ministry is accessing USD11 million from a medium-sized GEF 
grant, and has allocated USD1million of this to the SGP. 

Governance The SGP Focal Point is the Ministry of Environment Water and Climate (MEWC). The board includes 
representatives from government, CSOs, and donors.  

Who they fund Recipients must be registered PVOs. Funding is available to CSOs including CBOs, but they can 
demonstrate the benefits accrue to grassroots communities.  

Project type funded The SGP in Zimbabwe has funded very little climate change adaptation work in Zimbabwe to date, 
although a fair number of climate change mitigation projects have been funded. The new focal area 
on agro-ecology does include elements of climate change adaptation and resilience building, and 
climate mitigation projects may also include relevant focal areas such as supporting livelihoods and 
food security.  

The SGP has an objective of social inclusion, and therefore favours funding projects targeting 
women, youth, and people with disabilities. Projects must be politically neutral. 

Budgets may not include staff salaries and only 20% of budgets may be allocated to training and 
capacity building.  

The SGP offers grants up to USD50 000, which can be scaled up to USD150 000. Co-financing is 
required, although this may be offered in kind through labour, staff time or resources such as office 
space and vehicle use. 

Planning grants are available for GEF SGP project proposal development. 

Mode of Access Calls for proposals for small grants are advertised periodically in local newspapers. 

Relevance é High  

The small grants size and focus on community benefits makes this fund of particular relevance to 
smaller local NGOs and CBOs. Application procedures and templates are comparatively simple and 
the programme staff supportive. Negative factors include that this fund has no focus on climate 
change adaptation in Zimbabwe at present, so adaptation work will need to be accommodated 
under other focal areas such as agroecology, mitigation or biodiversity. The SGP does expect co-
financing, although this may be offered in kind, but does not cover core running costs such as staff 
time.  

Contacts Ms. Tsitsi Wutawunashe (National Coordinator) 
Address:        Block 10 Arundel Office Park  
                       Norfolk Road  
                       Mount Pleasant  
                       Harare  
                       Zimbabwe  
Tel:               (+263) 4 338846/44 
Fax:               (+263) 700946 
E-mail:          tsitsi.wutawunashe@undp.org 
Website:      https://sgp.undp.org/index.php?option=com_countrypages&view=countrypage&country=121&Itemid=271  
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Donor Name Africa Climate Change Fund (ACCF) 

Description The African Development Bank (AfDB) approved the creation of the ACCF in April 2014. 
Climate change is a priority sector for the AfDB.  

Sources of funding An initial contribution of €4.725 million was made by Germany, followed by a subsequent 
contribution of €4.7 mil from Italy and €2 million from the Government of Flanders, Belgium. 
The total contributions since inception are over €11.4 million. 

Governance The AfDB has 81 shareholders, including 54 African regional and 27 non-regional member 
countries, and the Board of Governors is the highest decision-making body. The ACCF 
Secretariat is housed in the Climate and Green Growth Department of the AfBD and is 
managed by a Technical and an Oversight Committee.  

Who they fund Only regional member countries of the AfDB will be considered, of which Zimbabwe is a 
member.  

The fund is available to national governments, regional and national NGOs and research 
institutions legally registered in Africa. The organisations must have demonstrated credibility 
and track record to be considered. NGOs may apply is consortia, as long as all members of the 
consortia are eligible beneficiaries.  

Project type funded The ACCF aims to assist African countries to effectively access climate finance, to include 
climate change consideration in their policies and strategies, and to provide capacity building 
on climate change and green growth to African countries and stakeholders at national and 
regional levels.  

The Fund also aims to support the development of high quality adaptation projects and small-
scale or pilot adaptation initiatives to build the resilience of vulnerable communities with a 
focus on promoting access to clean energy; promoting climate-resilient agriculture and 
economic diversification and creating opportunities for youth and women in low-carbon 
sectors and improving access to water and sanitation. 

Most ACCF projects are 18 months to 2 years in duration. The latest call for proposals was for 
projects of between USD 250 000 and USD 1 million.  Counterpart financing of at least 5% is 
strongly encouraged in cash or in kind. 

Mode of Access  The ACCF only accepts project proposals through published calls from the AfDB in Ivory Coast. 
The first call was issued in 2014, and the second in 2017. There is high competition and few 
projects are accepted through each call. 

Relevance é High 

This fund specifically funds African CSOs for climate change adaptation projects and grants 
sizes are generally accessible to CSOs, 

Negative factors include that there is no local access mechanism and high competition for this 
fund. 

Contacts Louise Helen Brown (ACCF Coordinator) 
Address:      African Development Bank 
                      Avenue Joseph Anoma 
                      01 BP 1387 Abidjan 01 
                      Ivory Coast 
E-mail:          l.brown@afdb.org 
Website:      https://www.afdb.org/en/topics-and-sectors/initiatives-partnerships/africa-climate-change-fund/ 

 
 

  



OPPORTUNITIES FOR ACCESSING INTERNATIONAL CLIMATE ADAPTATION FINANCE FOR CIVIL SOCIETY ORGANIZATIONS IN ZIMBABWE 52

64 
 
 

Donor Name Adaptation Fund (AF) 

Description The Adaptation Fund (AF) was formulated from a decision of the Conference of the Parties to 
the Kyoto Protocol, and aims to fund concrete adaptation projects and programmes in 
developing countries that are parties to the Kyoto Protocol and are particularly vulnerable to 
the adverse effects of climate change.  It was later decided under the UNFCCC that the 
Adaptation Fund should also serve to meet the commitments to the Paris Agreement. The 
fund has been operational since April 2010. 

Sources of funding The AF was initially financed from a 2% share of proceeds of Certified Emission Reductions 
(CERs) issued under the Kyoto Protocol’s Clean Development Mechanism (CDM) projects, and 
is increasingly  reliant on voluntary contributions from governments and private donors.  The 
AF has committed USD 462 million to support projects in 73 countries since it became 
operational in 2010.  

Governance The AF is managed by the Adaptation Fund Board, which approves project applications at its 
meetings, which take place three times a year. Applicants can access the AF through 
accredited National Implementing Entities (NIEs), Regional Implementing Entities (RIE) or a 
Multilateral Implementing Entities (MIEs) which vet and endorse project proposals before 
board submission and after project approval will disburse funds and manage projects. Projects 
must be endorsed by government through their nominated Designated Authority.  

Who they fund The AF funds adaptation projects in developing countries, LDCs and SIDS that are parties to 
the Kyoto Protocol and are particularly vulnerable to the impacts of climate change. Projects 
must be submitted by an eligible Implementing Entity, which are usually government 
institutions. To ensure adequate funding of NIEs, the fund has set a cap of 50% funding 
allocation for MIEs and 50% for national or regional implementing entities (NIEs/RIEs). Should 
a country not have an accredited NIE, they may choose to nominate a MIE to submit projects 
on their behalf. CSOs may be included in project implementation. 

Project type funded The AF offers grant funding to concrete projects and programmes at community, national and 
trans-boundary level. There is a temporary investment cap per country of USD 10 million but 
there is no co-financing requirement. The portfolio of approved projects can be viewed online. 

 

Mode of Access 

Projects must be submitted to the Board by an accredited Implementing Entity, with approval 
from the government’s Designated Authority. Until such time as the NIE is accredited, 
applications would need to be approved by the government to go through an MIE such as a 
UN agency or MDB.   

Relevance ê/é Low  currently/could soon to become High  

This fund could be highly relevant to CSOs once a direct access mechanism is in place with an 
approved National Implementing Entity, as CSOs are often involved in AF project 
implementation.  

Negative factors include that the fund is currently only accessible to local CSOs through 
Regional or Multilateral Implementing Entities. Fund size is limited at present due to the 
availability of funds. 

Contacts Adaptation Fund Board Secretariat 
Address:      c/o Global Environment Facility 
                      Mail stop: MSN P-4-400 1818 H Street NW 
                      Washington DC 20433, USA 
Tel:               (+1) 202 473-6390 
Website:      https://www.adaptation-fund.org/  
 
National Implementing Entity:  Zimbabwe’s Environmental Management Agency (EMA) is 
currently in the process of being accredited by the AF as a National Implementing Entity  
Lioli Maguma  
Environmental Management Agency (EMA) 
Address:      685/6 Lorraine/Faber Drive,  
                      Bluffhill  
                      Harare  
Tel:                086 770 06244   
E-mail:          magumalioli@gmail.com  
Website:      https://www.ema.co.zw/  
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Donor Name NEPAD Climate Change Fund 

Description The NEPAD Climate Change Fund was established in 2014 by the New Partnership for Africa’s 
Development (NEPAD) agency of the African Union. 

Sources of funding The German government provided initial funding. 

Governance The Fund is managed by the NEPAD Planning and Coordinating Agency in South Africa. 

Who they fund The Fund provides technical and financial assistance to AU member states, Regional Economic 
Communities and institutions and regional and national coalitions of civil society 
organizations. 

Project type funded The Fund has a focus on knowledge and capacity development. Target areas include 
adaptation of agriculture to climate change, biodiversity, access and benefit sharing, 
development and implementation support of National Adaptation Plans (NAPs) and 
mainstreaming of climate change into National Agricultural Investment Plans (NAIPs). 

Co-financing is a requirement, ranging from 5% to 12% of project budgets.  

Mode of Access The fund is accessed by CSOs through published calls for proposals. The Fund issued a call 
relevant to Zimbabwe in 2016, and the latest call in early 2018 did not include Zimbabwe. New 
calls will be issued once resources have been mobilised. 

Relevance è Moderate 

This fund has a focus on Africa and does fund regional and national coalitions of civil society 
organizations. 

Negative factors include that the Fund prioritises national governments and regional economic 
communities and institutions who can apply directly at any time, and occasionally funds CSO 
coalitions rather than individual CSOs. Modest co-financing requirements also need to be 
accommodated. 

Contacts Address:       230 15th Road,  
                      Randjespark,  
                      Midrand,  
                      South Africa 
Tel:               +27 (0) 11 256 3600 
E-mail:          TendaiT@nepad.org 
Website:      http://www.nepad.org/programme/climate-change-fund  
 

 

Donor Name ClimDev-Africa Special Fund (CDSF) 

Description The CDSF is a multi-donor fund established by the African Development Bank (AfDB) under a 
tripartate partnership with the African Union Commission (AUC) and the Economic 
Commission for Africa (ECA). The Fund became operational in 2014 

Sources of funding The CDSF is a multi-donor fund. It is funded under the Global Climate Change Alliance (GCCA), 
with contributions from the Nordic Development Fund, Swedish International Development 
Agency and the European Union, and received initial funding of €33 million. 

Governance The CDSF is managed by the AfDB, according to Article 8 of the Bank. The African Climate 
Policy Centre (ACPC) serves as the Clim-Dev Secretariat. The ClimDev-Africa Steering 
Committee provides policy and strategic guidance, while the CDSF Coordination Unit manages 
the day-to-day operation of the fund. There is also a streamlined approval process in the AfDB 
for approval for smaller projects.  

Who they fund Projects are implemented by national and regional organisations in Africa. CSOs including 
NGOs and CBOs are eligible if they can demonstrate their credibility and track record in areas 
of relevance to the CDSF.   

Project type funded The CDSF aims to fund the generation and use of climate information for climate-resilient 
development, including the capacity development of policy makers. Pilot programmes with a 
focus on adaptation that demonstrate the value of mainstreaming climate information into 
development are also supported. 

Grant sizes have ranged from €200 000 to €400 000. 
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Mode of Access The Fund is accessible through calls for proposals. Country and regional Banks staff can 

provide capacity support to institutions that apply for and receive funding.  

Relevance è Moderate 

This fund specifically funds climate change projects in Africa, and NGOs are eligible to apply. 
While this fund is managed at Africa level, local AfDB staff can act as a contact point.    

Negative factors include that this fund focuses on climate information, which is often not the 
primary focus of local CSOs.  

Contacts Dr. Justus Joseph Kabyemera, Coordinator for CDSF 
Address:      African Development Bank (AfDB) Immeuble CCIA  
                      Avenue Jean-Paul II 
                      Abidjan Plateau 01 B.P. 1387  
                      Abidjan 01  
                      Ivory Coast/Côte d’Ivoire                        
Tel:               (+225) 20-26-35-14 / Cell: +225 77825907 
E-mail:          j.kabyemera@afdb.org  
Website:      https://www.afdb.org/  
 

 

Donor Name Green Climate Fund (GCF) 

Description The Green Climate Fund (GCF) was established under the UNFCCC in 2010 as part of the 
Convention’s financial mechanism. The fund became operational in 2015, and the secretariat is 
hosted in Songdo, South Korea.  The GCF is the biggest climate fund under the UNFCCC. 

The GCF was created with the intention of assisting developing country nations to respond to 
climate change, both by reducing their greenhouse gas emissions and by adapting to climate 
change. The fund aims to provide equal funding to developing nation adaptation and mitigation 
actions. Under the Paris Agreement, the GCF was given the additional role of serving the 
agreement and supporting the goal of keeping global warming to well below 2 degrees Celsius. 

Sources of funding Funds have been pledged largely from developed countries, with some contributions from 
developing countries, regions and the city of Paris. As at January 2018, the Fund had raised USD 
10.3 billion from pledges from 43 state governments, and had disbursed USD 147.7 by the end of 
2017 of the USD 3.7 billion in allocated resources. The GCF aims to use public finance to stimulate 
private investment. 

There are no national caps to how much funding will be allocated to each state. 

Governance The GCF is governed by a 24-member executive board, comprising equal numbers of 
representatives from developed and developing countries. The board is fully responsible for 
funding decisions, but receives guidance from the UNFCCC Conference of the Parties (COP).  

There are 253 CSOs registered as observers to the GCF, of which two are granted the right to 
participate in meetings as Active Observers at any time - one each from developed and 
developing countries.  

GCF funds can be accessed directly through some national and sub-national entities. Countries 
appoint a National Designated Authority (NDA) to act as an interface between the GCF and their 
country, which must approve all projects in that particular country.   

Who they fund The project portfolio is managed by partner organisations, called Accredited Entities (AE). Only 
AEs may apply for funding from the GCF, but they may apply at any time. Those wishing to apply 
for GCF funding will need to find an AE to partner with that matches their requirements, as 
different AEs are accredited for different activities. AEs can submit a concept note to the GCF in 
consultation with their country’s NDA or a Focal Point. Countries may appoint National 
Implementing Entities (NIEs) in order to directly access this fund, but the fiduciary requirements 
are strict and the application procedure often lengthy.  

Priority is given to Least Developed Countries (LDCs), Small Island Developing States (SIDS) and 
African States. The GCF aims for a 50:50 balance of adaptation versus mitigation projects over 
time, and at least 50 percent of adaptation funding allocated to LDCs, SIDs and African States.  

CSOs can be involved as Executing Entities (EEs) if they are appointed by Implementing Entities to 
prepare funding proposals. 

Project type funded Funding may take the form of grants, loans, equity or guarantees.  
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The GCF has identified eight impact areas. Under the focal area of “Increasing climate-resilient 
sustainable development”, the impact areas include enhanced livelihoods of the most vulnerable 
people, communities, and regions; increased health and well-being, and food and water security; 
resilient infrastructure and built environment to climate change threats and resilient ecosystems. 

Projects are judged according to the following criteria:  impact potential; paradigm shift 
potential; sustainable development potential; needs of the recipient country; ownership and 
efficiency and effectiveness.  

The GCF only funds large-scale projects. “Micro” projects under the GCF are those of up to USD 
10 million; small projects are from above USD 10 million to USD 50 million; medium proposals are 
above USD 50 million up to USD 250 million; and large proposals are above USD 250 million.  

There are currently no adaptation projects listed for Zimbabwe. 

Mode of Access Projects may be submitted to the Board by an accredited Implementing Entity at any time, with 
approval from the government’s National Designated Authority. Until such time as the NIE is 
accredited, applications would need to be approved by the government to go through an MIE 
such as a UN agency or MDB.   

Relevance ê Low 

This is a large, well-resourced fund with a specific adaptation focus, and priority is given to 
African applicants. Negative factors include that there is also currently no NIE in Zimbabwe to 
facilitate direct access to this fund, but projects may be submitted by the Zimbabwean 
government through other agencies such as the UNDP.  Grants sizes are generally too large for 
local NGOs to access and local NGOs would need apply as part of large consortiums facilitated by 
the National Designated Authority. Application templates are technical and time consuming to 
complete and require extensive baseline studies to have been completed. 

Contacts National Designated Authority for Zimbabwe 
Washington Zhakata (Head of the Climate Change Management Department)                        
Address:      Ministry of Environment, Water & Climate 
                  11th Floor, Kaguvi Building 
                      Corner 4th Street/Central Ave 
                      Harare 
                       Zimbabwe 
Tel:               (+263) 4 701681/3 
E-mail:         climatechange@environment.gov.zw   
GCF E-mail:   info@gcfund.org 
Website:       https://www.greenclimate.fund/   
 

 

Donor Name Special  Climate Change Fund (SCCF) 

Description The Special Climate Change Fund (SCCF) was established under the UNFCCC in 2001 and became 
operational in 2002.   

Sources of funding Multi-donor fund.  

As of 2017, the SCCF had received USD 350 million in voluntary contributions.  

Governance See GEF Trust Fund for details. 

Who they fund Project proponents must develop a concept for a project in conjunction with a GEF implementing 
agency. Both projects in Zimbabwe to date have been implemented by the UNDP. 

The SCCF offers grant funding to developing countries, and in 2017 had supported 77 projects in 
79 countries. 

Medium-sized projects are smaller than or up to USD 1 million, full-sized projects are larger than 
USD1 million. 

CSOs may be involved as implementing parties in cooperation with national governments. 

Project type funded The SCCF has a priority focus on adaptation projects. Projects may relate to water resource 
management, land management, agriculture, health, infrastructure development, fragile 
ecosystems (including mountainous ecosystems) and integrated coastal zone management. It 
also supports monitoring of diseases and vectors affected by climate change, and related early 
warning systems. It builds capacity for disaster prevention related to climate change, including for 
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droughts and floods, and also provides catastrophe risk insurance.  

Projects relating to technology transfer, mitigation and economic diversification are also funded 
through different windows.  

There is a co-financing requirement. 

Approved projects can be viewed online. 

Mode of Access Projects must be submitted to the GEF Secretariat by one of the GEF implementing agencies such 
as the FAO, UNDP, or a MDB, with a letter of endorsement from the country‘s government 
(appointed GEF Operational Focal Point in the country).  

There is no direct access mechanism for CSOs to access this fund. 

Relevance ê Low 

This fund is not suitable for direct CSO access. Grants can only be accessed through implementing 
entities such as UN agencies.  

The application template is complex.  

Contacts It is best to approach a UN agency to co-develop a project to access these funds. 
Mr. Rawleston Moore (Special Climate Change Fund) 
Tel:                (+1) (202) 473 8231 
E-mail:           rmoore1@thegef.org  
Website:      www.thegef.org/gef/SCCF 
 

 

Donor Name Adaptation for  Smallholder Agriculture Programme (ASAP) 

Description The International Fund for Agricultural Development (IFAD)’s Adaptation for Smallholder 
Agriculture Programme (ASAP) was launched in 2012. It is IFAD’s flagship programme for 
channelling climate and environmental finance to smallholder farmers, scaling up climate change 
adaptation in rural development programmes and mainstreaming climate adaptation into IFAD’s 
work. 

Sources of funding The fund has received USD 300 million in contributions from 10 donors. Funding may be provided 
in the form of loans. 

Governance The fund is administered by IFAD. 
Who they fund IFAD works with national government to develop policy frameworks. They then work with 

governments, NGOs, local people and organisations to help smallholder farmers. 

Project type funded The ASAP aims to improve the climate resilience of large-scale rural development programmes 
and build the capacity of smallholder farmers to expand their livelihood options.    

ASAP funds activities that focus on policy engagement, climate risk assessment, women’s 
empowerment, private-sector engagement, climate services natural resource management and 
governance and knowledge management.  

Activities supported include improving land management and climate resilient agricultural 
practices and technologies; increasing the availability of water and efficiency of water use for 
smallholder agriculture production and processing; increasing human capacity to manage short- 
and long-term climate risks and reduce losses from weather-related disasters; making rural 
infrastructure climate-resilient; and improving the documentation and dissemination of Climate 
Smart Smallholder Agriculture knowledge. 

Mode of Access Funding is provided through national governments 

Relevance ê Low 

This fund is not accessible to CSOs and loan funding is generally provided to government entities. 

Contacts Idesbald De Willebois (Acting Regional Director of East and Southern Africa (ESA)) 
Tel:                 +39 06 54592397 
E-mail:            j.dewillebois@ifad.org   
Website:        http://www.ifad.org/climate/asap/ 
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Donor Name African Risk Capacity (ARC) – Replica Coverage 

Description The ARC was set up as specialised agency of the African Union (AU) in 2012. The ARC is a 
regionally driven risk-transfer and risk-sharing mechanism. African Risk Capacity’s Replica 
Coverage allows UN agencies and NGOs to match ARC country insurance policies. 

Sources of funding Member states of the ARC pay premiums through their national budget processes, and receive 
pay-outs for pre-approved contingency plans from the ARC. Coverage against total disaster 
funding ranges from 10% to 30%, and the remainder is largely sourced through the UN appeals 
process. The replica programme is being funded by the German government in 2018. 

Governance The ARC is a specialised agency of the African Union.  

Who they fund Zimbabwe is a signatory of the ARC. START and the WFP are piloting this approach in 2018.   

Project type funded Climate change and resilience building are stated focal areas for the ARC, which does address 
loss and damage associated with climate change, including slow onset events and extreme 
weather events.  

Mode of Access This programme is currently still in a pilot  phase and is not currently accessible to CSOs. 

Relevance ê Low 

 The replica programme is currently in pilot stage. This programme is likely to only be available 
to large humanitarian organisations. 

Contacts Address:      ARC Secretariat 
                      Merafe House 
                      11 Naivasha Road 
                      Sunninghill 2157  
                      Johannesburg  
                      South Africa 
Tel:               +27 (0)11 517 1872 
Website:       www.africanriskcapacity.org  
 

  

Donor Name GEF Trust Fund 

Description The GEF Trust Fund was established in 1994, and is intended to support the implementation of 
multilateral environmental agreements. The GEF Trust Fund serves as the financial mechanism of 
the UNFCCC and climate change is therefore one of the focal areas, as the Trust Fund is intended 
to assist developing countries to meet the objective of the Convention, through both climate 
change mitigation and adaptation actions. The GEF is intended to meet the incremental costs of 
measures to address climate change relative to a business-as-usual baseline.  

Sources of funding The Trust Fund is replenished every 4 years.  As part of the GEF-6 (2015-2018) replenishment 
cycle,   around USD 3.716 million was pledged, of which 99% (USD 3.55 million) had been 
deposited by December 2017. 

All GEF projects, including the LCDF and SCCF, are subject to a flat 10% agency fee, which is paid 
on top of the project grant. This covers the services of the implementing agencies in assisting the 
countries in preparing and implementing the project. 

Governance The GEF governance structure includes an Assembly, a Council, a Secretariat, 18 Agencies, a 
Scientific and Technical Advisory Panel (STAP) and an Evaluation Office. The GEF Assembly of 
member countries makes broader policy decisions. The GEF Council, which is made up of 32 
elected members on a rotational basis, meets twice annually to assess operational policies and 
programmes, as well as reviewing and approving the work programmes of projects submitted for 
approval. 

The World Bank acts as the GEF’s Trustee, and as such manages the GEF Trust Fund, including 
mobilising resources and disbursing funds to GEF Agencies.   

Who they fund A country is an eligible recipient of GEF grants if it is eligible to borrow from the World Bank or if it 
is an eligible recipient of UNDP technical assistance. Funding is provided to, inter alia, government 
agencies, civil society organizations, private sector companies and research institutions. 

Project type funded Grant funding is offered, but co-financing is required.  Projects must be consistent with national 
priorities and programmes and be endorsed by the government, as well as addressing one or 
more GEF Focal Areas and either improve the global environment or reduce risk thereto. Financing 
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is only available for the incremental costs of the environmental benefit against a business-as-usual 
baseline. Projects must also involve the public in project design and implementation. 

The fund focuses primarily on climate change mitigation rather than adaptation.  All climate 
change adaptation-related work from GEF 5 (2010-14) and GEF 6 (2014-18) cycles were to be 
funded through the Least Developed Countries Fund (LCDF) and Special Climate Change Fund 
(SCCF). 

Only medium ($5million to $10 million) to large grants ($10 million and above) sized grants are 
available.  

Mode of Access This fund may be accessed by joint project development with designated agencies such as the 
UNDP. 

Relevance ê Low 

Not accessible to most local NGOs. Funding can only be accessed through designated agencies, 
requiring NGOs to partner with UN agencies to access this funding. 

Application templates are technical and time consuming to complete. Grants sizes (medium to 
large) are generally too large for local NGOs to access. 

Funding for climate change adaptation is channelled through the LCD Fund, which Zimbabwe is 
not eligible for, and the SCCF. 

Contacts Designated Agencies of relevance to Zimbabwean CSOs include: The African Development Bank 
(AfDB); Food and Agriculture Organisation of the United Nations (FOA); International Fund for 
Agricultural Development (IFAD); United Nations Development Programme (UNDP); United 
Nations Environment Programme (UNEP); International Union for Conservation of Nature (IUCN). 
Tel:                (202) 473-0508  
E-mail:           secretariat@thegef.org 
Website:       www.thegef.org/gef/ 
 

17.2 Bilateral	Donors	Funding	CSO	Climate	Change	Adaptation	Projects	
Donor Name Swedish International Development Cooperation Agency (SIDA) 

Description Sweden’s development assistance in Zimbabwe since the 1980s has traditionally focused on 
democracy and human rights as well as access to social services. In 2017 they added an 
additional focus on environment, climate change resilience and renewable energy. 

Sources of funding Swedish government official development assistance. The 2017-2021 budget for Zimbabwe is 
1.5 billion SEK 

Governance Swedish government bilateral development cooperation. 

Who they fund Some funding is channelled through the ZRBF fund. No development assistance is currently 
available to the government of Zimbabwe, and SIDA focuses on supporting civil society 
organisations. Larger international CSOs tend to be funded, but partnerships with local NGOs 
are preferred. 

Project type funded In the budget period 2017-2021 one of the three thematic areas is livelihoods, environment, 
climate change and renewable energy. They also have a strong requirement for gender 
equality in all supported projects. 

Mode of Access There are no published calls for proposals and the Embassy can be approached at any time. 

Relevance é High 

CSOs are preferred partners, although smaller local NGOs or CBOs may need to partner with 
larger organisations to access this funding. Applications are flexible and support is provided.  

Contacts Gareth Horsfield 
Address:           Embassy of Sweden 
                          32 Aberdeen Road  
                           Avondale  
                          Harare  
                          Zimbabwe 
E-mail:           gareth.horsfield@gov.se  
Website:      https://www.swedenabroad.com/harare  
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Donor Name Germany’s International Climate Initiative (IKI)  

Description The German Federal Ministry for the Environment, Nature Conservation and Nuclear Safety 
(BMU) launched the International Climate Initiative (Internationale Klimaschutzinitiative, IKI) 
in 2008.  

Sources of funding The fund was initially financed by proceeds from auctioning allowances under an emissions 
trading scheme. Additional funds have been available from the Special Energy and Climate 
Fund. It offers grant funding of around €200 million a year. 

Governance The fund is managed by the German Federal Ministry for the Environment, Nature 
Conservation and Nuclear Safety (BMU)  

Who they fund IKI aims to fund key countries and regions selected per sector to consolidate their existing 
portfolio. IKI supports a range of implementing organisations, and NGOs are eligible to apply 
for funding. IKI prefers funding through consortiums. 

Project type funded The fund supports climate change and biodiversity conservation projects in developing 
countries. IKI projects must be transformative or innovative.  Both mitigation and adaptation 
projects are supported, and IKI also aims to create synergies between these focal areas. The 
fund takes into account foreign and development policy criteria when evaluating projects. 

Mode of Access Applications are submitted exclusively via the IKI online platform through a 2-stage application 
procedure. IKI launches country specific and thematic calls for proposals. Applicants successful 
in the first round are eligible to apply for proposal development funding and have 8 months to 
develop full proposals.   

Relevance è Moderate 

This fund specifically fund climate change adaptation activities in developing countries and 
include NGOs as potential partners.  

Negative factors are that no bilateral IKI projects have been implemented in Zimbabwe to 
date. Germany’s local support focuses on democracy, water, energy and education. IKI 
applications are only accepted online. 

Contacts International Climate Initiative Programme Office 
Address:      Potsdamer Platz 10  
                      10785 Berlin 
                      Germany  
Tel:               +49 (0)30 338 424 - 218  
Fax:              +49 (0)30 338 424 – 303 
E-mail:         programmbuero@programmbuero-klima.de 
Website:     https://www.international-climate-initiative.com/en/  
 

 

 

Donor Name United States Agency for International Development (USAID) 

Description Zimbabwe falls under USAID’s Southern Africa Regional Mission which aims to support an 
improved and resilience quality of life for Southern Africans. USAID’s Global Climate Change 
Programme does not currently operate in Zimbabwe.  

Country focal areas include democracy, rights and governance; economic growth and trade; 
food security and global health.  

In 2016 USAID added a climate risk management process to all their programming in 
Zimbabwe in order to assess and address the risks and opportunities presented by climate 
change and improve the impact and sustainability of their programmes. 

The current 5-year “Amalima” Development Food Assistance Programme was scheduled to 
run from June 2013 to June 2020.  

Sources of funding United States of America bilateral development cooperation. 

Governance Funding is managed by the US Embassy in Harare. 

Who they fund CSOs have been funded as part of the current Amalima programme. 
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Project type funded The current country programme focuses on developing and improving community 

infrastructure that supports resilience, such as small-scale irrigation, community-level small 
dams, and improved natural resources management. Climate change is considered as part of 
the goal of improving resilience to shocks. All projects must be assessed in terms of the 
climate risks posed, and must consider how these risks will be mitigated. The Amalima 
projects aimed to improve access to and availability of food, strengthen community resilience 
to shocks, improve nutrition and health and promote gender equality.  

Mode of Access USAID only accepts applications through calls for proposals published on their own websites. 

Relevance è Moderate 

Even thought this is not a climate change programme, all projects are screened for climate 
impacts and must include strategies for mitigating these impacts. Negative factors include that 
the donor usually pre-defines the programme to be implemented, and requirements are strict, 
making funding less accessible to local CSOs. The USAID Climate Change Programme does not 
operate in Zimbabwe 

Contacts Address:            1 Pascoe Avenue  
                            Belgravia  
                            Harare  
                            Zimbabwe 
Tel:                     (+263) 4 250 992; 250993; 251104 
Fax:                     (+263) 4 252 478 
E-mail:               hararepas@state.gov 
Website:            https://www.grants.gov/  
 

 

 

Donor Name UK Department for International Development (DfID) 

Description As a former colony of the United Kingdom (UK), Zimbabwe and the UK have had strong 
historical ties. However, political sanctions in the 2000s saw the cutting off of the UK 
development assistance to the Zimbabwean government.  
The UK established the International Climate Fund (ICF) to support climate initiatives in 
developing countries.  

Sources of funding UK government bilateral development cooperation. The ICF is financed with £5.8 billion of 
existing ODA funds between April 2016 and March 2021. 

Governance The DfID is a UK ministerial department.  

Who they fund DFID currently streams all its climate change funding in Zimbabwe through the ZRBF. 

Project type funded Current country priority themes are economic development, provision of basic services, and 
strengthening democracy. 

Mode of Access CSOs can apply for climate funding through international calls for proposals, as all local climate 
change funding in Zimbabwe is channelled through the ZRBF. 

Relevance ê Low 

Local climate funding is channelled through the ZRBF. There is no mechanism for 
independently developing proposals to access the ICF, and proposals must be submitted by 
DfID country offices or central departments.  

Contacts Address:             3 Norfolk Road  
                             Mount Pleasant  
                             Harare  
                             Zimbabwe 
Tel:                      (+263) 85 855 300                     
Fax:                     (+263) 4 338 794                    
E-mail:                enquiry@dfid.gov.uk  
Website:             www.dfid.gov.uk             
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Donor Name European Union (EU) 

Description Grant funding from the EU to countries from Africa, the Caribbean and the Pacific (ACP) is 
guided by the Cotonou Agreement, which entered into force in April 2003, updated in 2010. 
This second revision recognised the need to raise the profile of climate change in development 
cooperation.  The European Development Fund (EDF) is the main instrument for providing 
development aid to the ACP region. 

The EU’s main channel for supporting climate action in developing countries is through the 
Global Climate Change Alliance Plus (GCCA+), with a focus on Least Developed Countries and 
Small Island Developing States. The GCCA does not currently support a national climate 
programme in Zimbabwe. 

Sources of funding EU member states contribute to the EDF. The EU aims to spend on average €2 billion a year on 
public grants to support climate action in developing countries for the period 2014 - 2020. 

Governance The EDF is implemented according to its own financial and implementation regulation under 
the EU. 

Who they fund Since 2002 the EU suspended all direct development cooperation with the government of 
Zimbabwe, and funding is channelled almost entirely through international agencies and CSOs. 

Project type funded The main focal areas for the EU development assistance are health, agriculture-based 
economic development and governance and institution building. 

Mode of Access CSOs can apply for climate funding through international calls for proposals, as there is no 
locally programmes climate change funding available in Zimbabwe at present. 

Relevance ê Low 

CSOs can apply for climate funding through international calls for proposals. 

Negative factors include that climate change is not a focal area for the EU in Zimbabwe at 
present and therefore there are no local avenues for accessing climate funding. 

Application procedures are strict and requirements may be difficult for local NGOs to meet, 
including requirements for EU partners and co-financing. 

Contacts Funding is only made available through published calls for proposals. 
Michele Schivo  
Address:      1 Norfolk Rd  
                      Mt Pleasant 
                      Harare  
                       Zimbabwe                       
Tel:               (+263) 4 338158-164 / (+263) 772 568 980 
E-mail:          Delegation-Zimbabwe-hod@eeas.europa.eu  
Website:      https://eeas.europa.eu 

 

Donor Name Swiss Agency for Development and Cooperation (SDC) 

Description Swiss support in the SADC region began in 1994 in South Africa, and progressed to work with 
all 15 SADC member states.  The SADC is now one of their core focal regions.  

Sources of funding Swiss government bilateral development cooperation. 

Governance The SDC implements policies of the Swiss Federal Council and Parliament on humanitarian aid 
and development cooperation. 

Who they fund The SDC works through regional partners to implement their programmes at regional and 
national level. Their main partners are the International Committee of the Red Cross (ICRC), 
UN humanitarian organisations, national and international NGOs as well as Swiss aid agencies.  

They list their SADC regional partners as Swiss NGOs, the SADC Secretariat and relevant 
ministries in the region, international, national and local NGOs, and international 
organisations including UNICEF, United Nations Population Fund (UNPFA), World Food Pro-
gram (WFP), ICRC, IOM, African Development Bank (ADB), World Bank. 

Project type funded The Swiss Development Corporation works broadly in the SADC region, including Zimbabwe, 
and their work includes a focus on food security and climate change adaptation as well as 
HIV/AIDS. In Zimbabwe there is a special focus on water and sanitation, as well as the 
protection of vulnerable groups.  



OPPORTUNITIES FOR ACCESSING INTERNATIONAL CLIMATE ADAPTATION FINANCE FOR CIVIL SOCIETY ORGANIZATIONS IN ZIMBABWE 62

17.3  Non-Government and Other Sources of Funding for Adaptation

75 
 

The regional focus on food security includes several projects supporting small-scale farmers on 
harmonising seed laws, including a focus on climate adaptation.  

They also have cross-cutting themes on good governance and gender equality.  

Mode of Access The SDC accepts applications through advertised calls for proposals.  

Relevance ê Low 

No local relevant funding has been made available to CSOs and the focus in Zimbabwe is on 
funding other sectors. 

Contacts Embassy of Switzerland in Zimbabwe 
Address:                    9 Lanark Road 
                                   Belgravia 
                                   Harare 
                                   Zimbabwe 
Phone:                      (+263) 24 2703 997/827 or  772 560 440 
Website:                   https://www.eda.admin.ch/sdc  
 

	
 

17.3 Non-Government	and	Other	Sources	of	Funding	for	Adaptation	
 
Donor Name Trócaire  

Description Trócaire is an agency of the Catholic Church in Ireland, and works with the two core Catholic 
church networks of CIDSE and Caritas. Trócaire has been working in Zimbabwe since the 
1970s.  

Sources of funding Trócaire’s current work in Zimbabwe is supported by Irish Aid, the Irish government’s 
international development assistance arm, in a 5-year programme funding mechanism from 
2017 – 2021. This falls under Irish Aid’s Humanitarian Programme Plan (HPP). 

Governance Trócaire’s is managed by trustees appointed by the Catholic Church’s Episcopal Conference, 
which appoints a 14-member board and an Executive Director.  

Who they fund The work with local Catholic churches and CSOs. Zimbabwe is one of their 20 identifies partner 
countries. 

Project type funded Trócaire’s international work focuses on three areas, including lack of access to and control of 
resources, oppression of women and humanitarian crises. In Zimbabwe in particular Trócaire 
focuses protecting human rights, developing sustainable and resilient livelihoods and women’s 
empowerment. Their resilience work includes helping communities to cope with climate 
shocks and the effect of climate change. Trocaire’s work is focused primarily in the southern 
drought-affected areas of Matebeleland South and Masvingo, and in the Eastern Districts of 
Mutasa and Mutare.  

Mode of Access Trócaire identifies local implementing partners who may submit proposals to them. They may 
use their own grant funding or apply for additional grant funding, which is subcontracted to 
local CSO implementing partners.  

Relevance é High  

Trocaire funds both local and international CSOs and their resilience work specifically includes 
a focus on climate change adaptation. 

Contacts Edward Makoni 
Address:            12 Rochester Crescent, off 2nd Street  
                            Belgravia  
                            Harare  
                            Zimbabwe 
Tel:                     (+263) 772 570830 
E-mail:               edward.makoni@trocaire.org  
Website:            https://www.trocaire.org/  
 

75 
 

The regional focus on food security includes several projects supporting small-scale farmers on 
harmonising seed laws, including a focus on climate adaptation.  

They also have cross-cutting themes on good governance and gender equality.  

Mode of Access The SDC accepts applications through advertised calls for proposals.  

Relevance ê Low 

No local relevant funding has been made available to CSOs and the focus in Zimbabwe is on 
funding other sectors. 

Contacts Embassy of Switzerland in Zimbabwe 
Address:                    9 Lanark Road 
                                   Belgravia 
                                   Harare 
                                   Zimbabwe 
Phone:                      (+263) 24 2703 997/827 or  772 560 440 
Website:                   https://www.eda.admin.ch/sdc  
 

	
 

17.3 Non-Government	and	Other	Sources	of	Funding	for	Adaptation	
 
Donor Name Trócaire  

Description Trócaire is an agency of the Catholic Church in Ireland, and works with the two core Catholic 
church networks of CIDSE and Caritas. Trócaire has been working in Zimbabwe since the 
1970s.  

Sources of funding Trócaire’s current work in Zimbabwe is supported by Irish Aid, the Irish government’s 
international development assistance arm, in a 5-year programme funding mechanism from 
2017 – 2021. This falls under Irish Aid’s Humanitarian Programme Plan (HPP). 

Governance Trócaire’s is managed by trustees appointed by the Catholic Church’s Episcopal Conference, 
which appoints a 14-member board and an Executive Director.  

Who they fund The work with local Catholic churches and CSOs. Zimbabwe is one of their 20 identifies partner 
countries. 

Project type funded Trócaire’s international work focuses on three areas, including lack of access to and control of 
resources, oppression of women and humanitarian crises. In Zimbabwe in particular Trócaire 
focuses protecting human rights, developing sustainable and resilient livelihoods and women’s 
empowerment. Their resilience work includes helping communities to cope with climate 
shocks and the effect of climate change. Trocaire’s work is focused primarily in the southern 
drought-affected areas of Matebeleland South and Masvingo, and in the Eastern Districts of 
Mutasa and Mutare.  

Mode of Access Trócaire identifies local implementing partners who may submit proposals to them. They may 
use their own grant funding or apply for additional grant funding, which is subcontracted to 
local CSO implementing partners.  

Relevance é High  

Trocaire funds both local and international CSOs and their resilience work specifically includes 
a focus on climate change adaptation. 

Contacts Edward Makoni 
Address:            12 Rochester Crescent, off 2nd Street  
                            Belgravia  
                            Harare  
                            Zimbabwe 
Tel:                     (+263) 772 570830 
E-mail:               edward.makoni@trocaire.org  
Website:            https://www.trocaire.org/  
 



OPPORTUNITIES FOR ACCESSING INTERNATIONAL CLIMATE ADAPTATION FINANCE FOR CIVIL SOCIETY ORGANIZATIONS IN ZIMBABWE63

77 
 
Donor Name DanChurchAid (DCA) 

Description DCA is a Danish humanitarian NGO, rooted in the Danish National Evangelical Lutheran Church 
and a member of the ACT Alliance. DCA acts as both a donor and implementer in Zimbabwe, 
as they have accessed the ZRBF for resilience work.  

Sources of funding DCA accesses Danish ODA funding through DANIDA of about US$200 000 per year for climate 
change adaptation-related work. 
DCA also receives donations, as well as raising funds through the EU the US and other bilateral 
donors. 

Governance DCA is managed by a council and board based in Denmark, and has regional offices. 

Who they fund Zimbabwe is a listed partner country. DCA usually implements their work through local NGO or 
CBO partners.  

Project type funded DCA’s international programmes all focus on the themes of active citizenship, right to food, 
humanitarian action, and safer communities, along with commitments to gender equality and 
human rights. They have a specific focus on resilience building and note the threat of climate 
change. In Zimbabwe the mainly focus on the first two themes of the right to active citizenship 
and the right to food.  

Mode of Access Applications are only accepted by invitation of the donor from identified existing or potential 
partners. 

Relevance é High  

DCA funds local CSOs for relevant climate adaptation work, but their primary focal area is 
resilience building. 

Contacts Address:            68 Napia Hillside  
                            Bulawayo  
                             Zimbabwe 
Tel:                     (+263) 716 367 170 / (+263) 784 996 747 
E-mail:               dima@dca.dk  
Website:            https://www.danchurchaid.org/  
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Donor Name Brot für die Welt/Bread for the World (BfW) 

Description Brot für die Welt-Evangelischer Entwicklungsdienst (BfW-EED), also known in English as Bread 
for the World, is the official aid framework for the Protestant Church in Germany.  
Bread for the World is a member of the ACT Alliance, a council of churches created by the 
World Council of Churches (WCC). 

Sources of funding Aid is received from the German Government under its obligations to support the 
development work of church-aid organisations, as well as through donations and form church 
funds.  

Governance BfW is governed by a board based in Berlin, Germany. 

Who they fund BfW funds local NGOs, but CBOs generally do not meet their application and reporting 
requirements standards. 

Project type funded BfW focuses primarily on funding food security and agro-ecology projects in Southern Africa, 
and therefore most of their projects are not specifically related to climate change adaptation. 
Climate change is considered as one factor that affects food security.  

Mode of Access Applications are only accepted by invitation of the donor from identified existing or potential 
partners. 

Relevance é High  

Bread for the World does fund adaptation work, but this is not the main focus of their work. 
Application requirements are strict, but the donor is supportive of organisations in helping 
them meet these requirements 

Contacts Contact:             Romain Thiollier, Bread for the World  
Address:             Protestant work for Diakonie und Entwicklung eV  
                             Caroline-Michaelis-Str.1 
                            10115 Berlin  
Tel:                     (+48) 30 652 11 0 
E-mail:                Romain.Thiollier@brot-fuer-die-welt.de  
Website:             https://www.brot-fuer-die-welt.de/en/bread-for-the-world/  

 

 

Donor Name Swiss Church Aid (HEKS/EPER) 

Description HEKS/EPER is the development aid arm of the Swiss Protestant Church. They have worked in 
Zimbabwe since the early 1980s. 

Sources of funding Switzerland’s church taxes and voluntary donations.  

Governance HEKS/EPER became a foundation in 2004 and is governed by a Board of Trustees. 

Who they fund National NGOs and CBOs.  

Project type funded HEKS/EPER focuses on rural development and humanitarian aid work. Only one of their 
current implementing partners does climate change adaptation work, although this is not 
specifically one of their focal areas. Zimbabwe is one of their 6 African country partners, and in 
Africa they have a focus on food security and disaster resilience. In Zimbabwe in particular the 
focus is on food security and peace building. 

Mode of Access Calls for proposals are advertised. 

Relevance è Moderate  

HEKS/EPER funds local NGOs and CBOs, but does not have a specific climate change 
adaptation focus.  

Contacts Address:            6 Wallasey St  
                            Donnington  
                            Bulawayo  
                            Zimbabwe 
Tel:                     (+263) 9 474 367 / 460 003 
E-mail:               paballo.mathibela@heks-eper.org  
Website:            https://en.heks.ch/ 
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Donor Name MISEREOR 

Description MISEREOR is the German Catholic Bishop’s Organisation for Development Cooperation.   
Sources of funding MISEREOR is funded through donations and church funds, and by the German government, 

which provides financial support for the development work of church-aid organizations. 

Governance MISEREOR is governed by a Board of Directors. 

Who they fund MISERIOR projects are implemented through local partners, including church-based 
institutions, NGOs social movements and research institutes.  

Project type funded They have a focus on climate change and energy. 

Activities must be both complementary and temporary – only when people and institutions on 
the ground have reached their own limits and thus require external support. Will not 
permanently take on tasks that fall within the sphere of responsibility of the state.  

Mode of Access Project proposals to be submitted by conventional mail only, with full documentation. 

Relevance è Moderate  

MISEREOR have a climate change focus and specifically fund NGOs. Negative factors are that 
they are not very active on CSO adaptation in Zimbabwe at present. Applications may only be 
submitted by post, and they have no local office.   

Contacts Address:            Mozartstrasse 9  
                            52064 Aachen 
                            Germany 
Tel:                     (+49) 241 4420 
Fax:                     (+49) 241 442188   
E-mail:               info@misereor.de  
Website:            https://www.misereor.org  
 

 

 

Donor Name Christian Aid 

Description Christian Aid is the official relief, development and advocacy agency of 41 sponsoring 
churches in Britain and Ireland, initiated in the 1940s Christina Aid was a founding member of 
the Act Alliance. 

One of their seven focal areas is “Resilience and climate”. Under this programme Christian Aid 
aims to help build the capacity of poor and marginalised people so they are better equipped to 
cope with disasters, risks and challenges. 

Sources of funding Christian Aid is subsidised by the British government’s DFID, with other significant 
contributions from Ireland and the European Commission. 

Governance Christian Aid is governed by a Board of Trustees appointed by member at their Annual General 
Meeting.  

Who they fund Christian Aid carry out their work through local organisations, and in Africa Zimbabwe is one of 
their partner countries. The work in six provinces in Zimbabwe including Matabeleland North, 
Matabeleland South, Manicaland, Midlands, Harare and Mashonaland East. 

Project type funded Their programme focuses include health, livelihoods, disaster risk reduction, climate change 
inclusive markets and humanitarian response.  

Mode of Access Christian Aid identifies partner organisations for join proposal development to access grant 
funding.  

Relevance è Moderate  

Christian Aid has a focus on climate change and sponsored some relevant CSO work.  
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Contacts Address:            Christian Aid Zimbabwe 

                            PO Box CY1629  
                            Causeway  
                            Harare  
                            Zimbabwe 
Tel:                     (+263) 4 335425/334401 
E-mail:               zimbabwe-info@christian-aid.org 
Website:            https://www.christianaid.org.uk/contact-us/office/zimbabwe  

 

Donor Name Catholic Agency for Overseas Development (CAFOD) 

Description CAFOD was founded 1960 as the official Catholic aid agency for England and Wales and is a 
member of both Caritas and the International Cooperation for Development and Solidarity 
(CIDSE), which are networks of Catholic aid organisations.  

CAFOD has worked in Zimbabwe since 1970, in partnership with Diocesan Caritas partners, 
Justice and Peace Commissions and other organisations that are part of the Zimbabwe 
Catholic Bishops’ Conference.    

Sources of funding CAFOD is funded by the Catholic community in England and Wales and by the British 
government through DfID and the European Union and other aid sources.   

Governance CAFOD is an agency of the Catholic Bishop’s Conference in England and Wales. 

Who they fund Zimbabwe is one of CAFOD’s listed partner countries.  

CAFOD works through local church partners, to support people living in poverty, irrespective 
of their religion and culture. They support both church and secular organisations at local, 
national and regional levels. 

Zimbabwe is one of their African partners, as part of the Southern African Programme.  

Project type funded Focal areas in Zimbabwe include HIV/AIDS and healthcare, water and sanitation, and providing 
seeds, tools and training to families to assist them with income generation, resilience to 
climate change and food security.  

Mode of Access CAFOD works with local identified partners to implements their programmes in Zimbabwe. 

Relevance è Moderate  

While CAFOD have a climate change focus, they have not sponsored much relevant CSO work 
in Zimbabwe. 

Contacts Address:            CAFOD Head Office 
                            Romero House  
                            55 Westminster Bridge Road 
                            London 
                            SE1 7JB 
Tel:                     (+44) 303 303 3030 
E-mail:               cafod@cafod.org.uk 
Website:            https://cafod.org.uk/  
 

 

Donor Name Heinrich Böll Stiftung (HBS) Southern Africa 

Description The Heinrich Böll Stiftung is the foundation linked to the German Green Political Foundation. 
They are based in Berlin and support civil education activities worldwide.   

Sources of funding Aid is received from the German Government under its obligations to support the 
development work of political foundations. 

Governance The Heinrich Böll Stiftung functions independently of the German Green Party, but maintains 
close ties to this organisation.  The foundation’s Member’s Assembly is the main decision-
making body that appoints an Executive Board. They are supported by an Expert Advisory 
Board of independent experts. 

Who they fund HBS makes funding available CSOs and CSO networks amongst others.  

Project type funded The Heinrich Böll Stiftung Southern Africa’s Sustainable Development Programme includes 
four themes: climate change, energy, resource governance and green development. Under 
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this programme they seek to facilitate platforms for civil society, policy makers, decision 
makers and other stakeholders who are traditionally left out of mainstream discourses to 
ensure that the interconnectedness between humans and nature is understood. 

Mode of Access HBS usually funds identified partner organisations. 

Relevance è Moderate  

Work in Zimbabwe has largely focused on democracy and human rights, although HBS has a 
climate change focus.  

Contacts Layla Al-Zubaidi (Regional Director) 
Address:            8th Floor Vunani Chambers 
                            33 Church Street 
                            Cape Town  
                            South Africa 8000 
Tel:                     (+27) 21 461 62 66 
Fax:                     (+27) 21 424 40 86 
E-mail:                Layla.Al-Zubaidi@za.boell.org  
Website:            https://za.boell.org/categories/sustainable-development    
 

 

Donor Name Konrad-Adenauer-Stiftung (KAS) 

Description The Konrad-Adenauer-Stiftung (KAS) is a political foundation associated with the Christian 
Democratic Union (CDU) in Germany. The basic principles guiding the foundation are 
“freedom, justice and solidarity”. 

Sources of funding 99% of KAS funding comes from the German government under its obligations to support 
German political foundations. 0.8% is from admission charges and miscellaneous sources, and 
0.2% from private revenues – income from funds and donations.   

Governance KAS operates under the guidance of a Board of Directors and a Board of Trustees, which 
assists and supervises the work of the foundation. 

Who they fund The KAS works with government institutions, political parties and civil society organisations.  

Project type funded The KAS’s project-related funds include a focal area on “measures to promote international 
co-operation”. In addition, the foundations’ “institutional subsidies” are used to finance 
congresses, meetings and seminars on political education, publications and exhibitions. 

In Africa the KAS focuses on democracy promotion; promotion and establishment of 
democratic structures; decentralised/local autonomy; politico-economic dialogue and regional 
integration and political dialogue and crisis prevention.  

There is a regional programme for Sub-Saharan Africa that focuses on “Climate Policy and 
Energy Security” which aims to provide expert advice and co-ordinate relevant country-
programmes activities through regional networking. Their key focus is on raising awareness on 
issues related to energy security and climate change amongst political actors within the 
African Union (AU), regional authorities and in various countries. Funding may be provided for 
regional discussion forums, international conferences and seminars and the publication of 
reports, professional publications and studies.  In Zimbabwe the foundation has supported 
climate change-related book publications and meetings.  

Mode of Access Strategic partners are identified locally for implementation. Potential partners should engage 
the foundation to discuss opportunities for joint work, as no calls for proposals are issued. 

Relevance è Moderate  

KAS focus on funding publication and events and capacity building rather than organisational 
expenses.  

Contacts David Mbae (Head of Office in Zimbabwe) 
Address:            Konrad-Adenauer-Stiftung 
                            26 Sandringham Drive 
                            Alexandra Park 
                            P.O. Box 4325 
                            Harare 
                            Zimbabwe 

Tel:                    ( +263) 242 744602 
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E-mail:               info.zimbabwe@kas.de 
Website:           http://www.kas.de/simbabwe/en/ 

 

Donor Name Friedrich-Ebert-Stiftung (FES) 

Description The Friedrich-Ebert-Stiftung (FES) is a political foundation associated with the German Social 
Democratic Party. The foundation focuses on core ideas of social democracy: freedom, justice 
and solidarity. 

Sources of funding FES receives funding from the German government under its obligations to support German 
political foundations.  

Governance  

Who they fund  

Project type funded FES focus on the promotion of social justice, democracy, peace and security. They do not have 
a specific climate adaptation focus.  

Mode of Access Strategic partners are identified locally for implementation. Potential partners should engage 
the foundation to discuss opportunities for joint work, as no calls for proposals are issued. 

Relevance è Moderate  

Relevant CSO projects have been sponsored in Zimbabwe, but the focus is largely on capacity 
building and publications. 

Contacts Dr. Ulrich Golaszinski 
FES Zimbabwe office 
Tel:                    (+263) 4705-653 
Fax:                   (+263) 4705-587 
E-mail:              info@fes-zimbabwe.org  
Website:           http://www.kas.de/simbabwe/en/ 
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Donor Name International Development Research Centre (IDRC) 

Description The IDRC was established by Canada’s parliament in 1970 to support research in developing 
countries. The IDRC funds research work and the use of this research to inform policy, and has 
a specific programme on climate change. They offer grants, funding, and awards to 
researchers and institutions to find solutions to global development challenges.  

Sources of funding The IDRC is a Canadian Crown corporation. The UK’s DfID has also partnered to fund some 
climate adaptation programmes. 

Governance The IDRC has a board of up to 14 governors, and the chair reports to Canada’s Minister of 
International Development.   

Who they fund The IDRC only funds registered entities with an independent legal status, and does not fund 
individuals. Zimbabwe is a listed partner country. 

Project type funded The IDRC has a specific Climate Change Programme, which aims to support partnerships and 
networks that build evidence for solutions and the use of technology to guard against climate 
impacts, as well as facilitating the financing of climate adaptation strategies from private 
sources. They also have a focus on increasing the resilience of small and medium sized cities. 

Co-financing is required in cash or in kind.  

Mode of Access Research work is funded strictly through advertised calls for proposals. 

 

Relevance è Moderate 

The fund has a research focus and largely funds research institutions and universities rather 
than NGOs. 

Contacts Address:       Sub-Saharan Africa Regional Office  
                      Eaton Place, 3rd floor  
                      United Nations Crescent  
                      Gigiri 
                      Kenya  
                      Nairobi 
Tel:               (+254) 709-074000 
Website:     https://www.idrc.ca/what-we-do/regions-and-countries/sub-saharan-africa  
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18 Appendix	3:	Civil	Society	Climate	Adaptation	Projects	in	Zimbabwe,	2014	

-	2018		

18.1 Projects	receiving	international	climate	finance	
Project Name Scaling Up Adaptation to Climate Change, with a Focus on Rural 

Livelihoods 

Implementing 

organisation(s) 

Oxfam 
Plan International  
Southern Alliance for Indigenous Resources (SAFIRE)  
University of Zimbabwe (UZ)  
Ministry of Environment, Water and Climate (MEWC) 

Donors Global Environment Facility (GEF) through the Special Climate Change Fund (SCCF) 

Project Duration November 2014 – October 2018 (3 years)  

Sectors Agriculture; Food security; Water; Natural resources 

Region Buhera; Chimanimani; Chiredzi 

Project Description 

 

The project seeks to scale up climate adaptation measures and reduce the vulnerability of 
rural communities, particularly women, to the impacts of climate change and extreme 
events, building on the earlier UNDP/GEF project “Coping with Drought and Climate 
Change” which ended in 2012. 

In order to protect rural livelihoods, the project aimed to diversify and strengthen 
livelihoods and sources of income and increase knowledge on climate variability and 
climate change risks.  This included encouraging resilience-building investments and 
providing technical assistance on climate risks. Training was provided through Farmer 
Field Schools on ecological land use, climate smart practices and correct use of climate 
information to make sclimate smart decisions.  

 

Project Name Zambezi Valley Alliance for Building Community Resilience (ZVA) 

Implementing 

organisation(s) 

ActionAid International Zimbabwe (AAIZ)  
United Methodist Committee on Relief (UMCOR) 
Zimbabwe Environmental Lawyers Association (ZELA) 
Afrosoft Holdings (Private) Limited  
Africa Breeders Services Total 

Donors Zimbabwe Resileince Building Fund (ZRBF) 

Project Duration July 2016 to July 2019 (3 years) 

Sectors Agriculture (Livestock, crop production, apiculture); Entrepreneurship; WASH; Early 
warning systems; Private sector engagement/ market linkages, productive assets; Climate 
adaptation 

Region Binga; Kariba; Mbire 

Project Description 

 

This project seeks to build the resilience of communities in 3 districts in the Zambezi 
Valley by enhancing their capacities, access to assets, resources and opportunities to 
improve their well-being. This will allow communities to prepare, withstand and recover 
from shocks and stresses. The project will build on existing capacities and interventions, 
learning and ownership leading to sustainable community resilience within complex 
adaptive systems. The focus shall be on the household, community, district and provincial 
levels; complemented by evidence-based advocacy. Enabling aspects of resilience will be 
assessed and used to build resilience in a manner which can be objectively measured. 
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Project Name Matabeleland Enhanced Livelihoods Agriculture and Nutrition 

Adaptation (MELANA) 

Implementing 

organisation(s) 

Welthungerhlife 
Community Technology Development Organization (CTDO) 
 Institute of Environmental Studies (IES) 
 Agricultural Partnerships Trust (APT) 

Donors Zimbabwe Resilience Building Fund (ZRBF) 

Project Duration July 2016 to July 2019 (3 years) 

Sectors Agriculture (Livestock production, crop production and apiculture); Early warning systems  

Private sector engagement/ market linkages and productive assets; Climate adaptation 

Region Districts (54 wards): Nkayi;  Bubi; Umguza; Umzingwane  

Project Description 

 

The overall objective of the project is to contribute to increased capacities of 
communities to protect development gains and achieve improved well-being outcomes in 
the face of shocks and stresses.  

The specific objectives are to capacitate institutions in resilience planning and 
implementation; support communities to increase agricultural production and diversify 
livelihood options; support commercially oriented farmers to increase income levels and 
strengthen community social safety nets.  

 

Project Name Sizimele Action for Building Resilience in Zimbabwe (SIZIMELE) 

Implementing 

organisation(s) 

DanChurchAid (lead) 
Organisation of Rural Associations for Progress (ORAP)  
ProAfrica  
Techno serve  
Institute of Rural Technologies (IRT)  
Future of Hope Foundation (FoHF)  
Community Capacity Building Initiative Center for Africa (CCBICA)  
Insiza  
Christian Youth Volunteers Association Trust (CYVAT)  
HWA Zimbabwe  
Midland  State University (MSU) 
Lupane State University 

Donors Zimbabwe Resilience Building Fund (ZRBF) 

Project Duration July 2017 to July 2020 (3 years) 

Sectors Water; Agriculture; CMDDR; Livelihoods diversification 

Region Matabeleland South (Insiza and Matobo Districts)  

Matabeleland North (Lupane District) 

Project Description 

 

The aim of this project is to build resilience and wellbeing of 31455 at-risk households in 
three districts. The objective is to enable recovery and enhance the resilience of at risk 
smallholder farmers so that they are food, income and nutrition-secure in the face of 
increasing multiple and chronic shocks and stressors. The project plans four strategic 
interventions, which are to strengthened local disaster risk management systems; 
increase diversified agricultural production; improve market linkages and asset 
accumulation and create a supportive enabling environment for resilience. 
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Project Name Enhancing Community Resilience and Sustainability (ECRAS) 

Implementing 

organisation(s) 

CARE 
PLAN 
ICRISAT 

Donors Zimbabwe Resilience Building Fund (ZRBF) 

Project Duration July 2016 to July 2019 (3 years) 

Sectors Livestock production; crop production and productive assets; early warning system; 
private sector engagement/market linkages; climate adaptation 

Region Districts (34 wards): Chiredzi; Mwenezi  

Project Description 

 

ECRAS envisions the objective of enhancing Chiredzi and Mwenezi household and 
community resilience by improving their absorptive, adaptive and transformative 
capacities. 

 

Project Name Program for Growth and Resilience (PROGRESS) 

Implementing 

organisation(s) 

International Rescue Committee 
CESVI   
BIOHUB Trust  
Matopos Research Institute(MRI) 
International Maize and Wheat Improvement Centre (CIMMYT) 

Donors Zimbabwe Resilience Building Fund (ZRBF) 

Project Duration July  2017 to July  2020 (3 years) 

Sectors Agriculture (High value cash cropping, crops, Livestock); Private sector engagement 
Climate adaptation; Non Timber Forestry Products; Mechanisation & service provision 
ISAL Linkages with MFIs and Banks 

Region Districts (33 wards): Beitbridge; Nyanga 

Project Description 

 

The projects aims to achieve that at least 20,000 target households have improved 
resilience and are food secure. The project’s specific objectives are to increase food 
consumption in households in target communities; increase sources of income among 
households in target communities, and ensure that women and youth play a greater role 
in household spending decisions. 

 

Project Name Building Resilience through improving the Absorptive and Adaptive 

Capacity for Transformation (BRACT) 

Implementing 

organisation(s) 

Christian Aid 
Silveira House (SH) 
Bio-Innovation Zimbabwe Trust (BIZ) 
Cluster Agricultural Development Services (CADS) 
Nyahurune Community Trust (NCT) 

Donors Zimbabwe Resilience Building Fund (ZRBF) 

Project Duration October 2017 to October 2020 (3 years) 

Sectors Agriculture (Livestock production, crop production and apiculture); Non Timber and 
Forest Products; Early warning systems; Private sector engagement/ market linkages, 
linking rural SMEs; Climate adaptation; Strengthening social savings groups  

Region Districts (29 wards): Mutoko; Mudzi 

Project Description 

 

The Goal of BRACT is therefore ensuring that households and communities’ livelihoods 
are able to withstand existing and future shocks and stresses and achieve wellbeing 
outcomes. The project aims to improve the capacity of targeted communities to 
anticipate, prepare and respond to shocks and stresses in order to maintain productive 
capacity; to develop diversified, viable livelihood options adapted to climatic and socio-
economic shocks and stresses for 12,140 targeted households and communities and to 
strengthen community voice and ability to engage service providers and enhance their 
participation in decision making. 
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Project Name Enhancing Community Resilience and Inclusive Market Systems 

(ECRIMS) 

Implementing 

organisation(s) 

CARE 
Lutheran Development Services (LDS), 
International Crops Research Institute for the Semi-Arid Tropics(ICRISAT)  
Local Initiatives for Development Agency (LID) 

Donors Zimbabwe Resilience Building Fund (ZRBF) 

Project Duration October 2017 to October 2020 (3 years) 

Sectors Agriculture (Livestock production, crop production and apiculture); Private sector 
engagement/market linkages; Climate adaptation; Early warning systems; Village Savings 
and Lending Association (VSLA), Commodity groups, Linking VSLAs 

Region Districts (50 wards): Zvishavane; Mberengwa 

Project Description 

 

ECRIMS envisions the increased resilience of households and inclusive market systems in 
at risk communities in Mberengwa and Zvishavane. The three intended outcomes of the 
project are building household and community capacities and assets to deal with 
economic and climate related shocks and stresses; ensuring relevant value chains are 
profitable and able to withstand shocks and stresses and improving the responsiveness of 
market ecosystems to the needs of at risk communities. 

 

Project Name Climate Adaptation for Rural Livelihoods 

Implementing 

organisation(s) 

Oxfam 

Donors SIDA 

Project Duration 2018 – 2021 (3 years) 

Sectors Food security 

Water 

Region Masvingo 

Midlands  

Matebeleland South 

Project Description 

 

This project is still under development. 
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18.2 Other	CSO	Adaptation-Related	Projects		
 

Project Name Sustaining Livelihoods Through Improved Climate Change Resilience 

Implementing 

organisation(s) 

Environment Africa 

Donors Bread for the World 

Project Duration July 2016 - June 2019 (3 years) 

Sectors Agriculture; Renewable Energy 

Region Mashonaland West  (Zvimba  district); Mashonaland Central(Guruve district) 

Project Description 

 

The project focuses on the Zvimba and Guruve districts with the goal of supporting 
sustainable livelihoods of vulnerable rural communities. Targeting 1560 households, the 
project aims to support climate smart practices, sources and policies to assist rural 
communities to manage climate change-induced shocks. The project focuses on two 
irrigation schemes to assist crop production, using biogas and solar renewable energy 
sources to pump water. Capacity building of communities on issues such as climate 
change risk management, weather interpretation, nutrition and marketing is also 
conducted through farmer field schools and community based learning groups. 
Documentation of Indigenous Knowledge Systems (IKS) for seasonal rainfall forecasting is 
also being conducted. Additional work focuses on by-law formation and the 
establishment of Community Based Monitoring Committees to plan and review work. This 
project has both a climate change adaptation and mitigation focus. 

 

Project Name Resilient Livelihoods and Women Empowerment 

Implementing 

organisation(s) 

Zimbabwe Project Trust (ZimPro) 
Dabane Trust  
Christian Care 

Donors Christian Aid 

Project Duration 5 years (Project complete)  

Sectors Food Security; Income Generation; Climate change; Disaster Management; Gender  

Region Matabeleland South (Insiza District)   

Project Description 

 

The project aimed to contribute to the self sustenance and resilience of 450 people 
through enhancing agriculture and food security, access to markets and community-
based disaster risk management.  

 

Project Name Promoting Grassroots Women-Led Resilience Community Development 

in Post 2015 Policy Implementation 

Implementing 

organisation(s) 

Ntengwe for Community Development 

Donors SIDA through Huairou Commision 

Project Duration 5 years First Phase (2013-2014) Second Phase (2016-2019) 

Sectors Agriculture 

Region Hwange District 

Project Description 

 

Promoting and building capacities of rural women in response to climate change. Building 
the resilience of women to adapt to climate change. 

 

 

18.2 Other CSO Adaptation-Related Projects 
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Project Name Building Climate Resilient Communities that Safeguard Children and 

Youth from Vulnerability 

Implementing 

organisation(s) 

Environment Africa 

Donors Kindernothlife (KNH), Germany 

Project Duration January 2016 – December 2019 (4 years) 

Sectors Climate Change; Child Protection  

Region Matabeleland North Province (Hwange District) 

Project Description 

 

The project promotes environmental education as an instrument for creating climate 
change resilient communities and aims to safeguard the rights of children and youth. 
Children are engaged in capacity building to promote awareness on climate change and 
its impacts on children and youth, with the intention that they transfer this information to 
their families. This will help them to be more resilient and cope with the impacts of 
climate change, as well as reducing climate change impacts. 

 

Project Name Increased Food Security and Resilience to Climatic Shocks Food 

and Income Security Project 

Implementing 

organisation(s) 

Zimbabwe Project Trust (ZimPro) 
Dubane Trust 
Practical Action 

Donors Trocaire (Irish Aid and DfID) 

Project Duration 3 years (October 2014 - September 2017) 

Sectors Irrigation Production; Agriculture; Disaster risk management; Income generating activities 

Region Matabeleland South (Insiza and Gwanda Districts) 

Project Description 

 

The project aimed at improving food security at household level by promoting small scale 
irrigation production and income security through small livestock production and cattle 
fattening. The project also raised awareness on disaster risk reduction by training 
communities and stakeholders at district and ward level. 

The project targets 1,950 poor rural households in Malawi and Zimbabwe. The project is 
using solar powered irrigation to strengthen fragile rural livelihoods that depend on rain 
fed agriculture, have poor access to quality inputs and technology, and are increasingly 
feeling the effects of extreme weather, particularly drought. The project is showcasing 
solar irrigation and capacity building to increase crop production, diversify crop and 
income sources by promoting high yielding, good quality, drought tolerant/resistant crop 
seeds, and organising and strengthening farmers into crop and livestock marketing 
associations / cooperatives for collective sale and greater return on their assets; providing 
technical training and support in entrepreneurship skills and small business management 
to enable communities to access and use the Income Savings and Loan (ISAL); support to 
agro processing value chains and marketing of excess produce where necessary. 
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Project Name Climate Justice Project 

Implementing 

organisation(s) 

Zimbabwe Council of Churches (ZCC) 

Donors Norwegian Church Aid 

Project Duration 3 years (2014-2016) 

Sectors Policy 

Region Harare 

Project Description 

 

The overall objective of this three year project was to mobilize members of faith-based 
communities in Zimbabwe to advocate for just and ambitious climate change policies at 
local, national and regional level. The project also aimed at building the capacities of the 
Church, and other faith based institutions to respond to climate change. 

 
 
Project Name Forest Forces - Forests Sustainably Managed for Communities, 

Environment and Shocks Resilience 

Implementing 

organisation(s) 

Zimbabwe Environmental Law Association (ZELA) 
Centre for Applied Social Sciences (CASS)  
Environment Africa (EA)  
Forestry Commission(FC)  
Practical Action (PA)  
Southern Alliance for Indigenous Resources (SAFIRE) 

Donors European Union (EU) 

Food and Agriculture Organisation (FAO) 

Project Duration 4 years (January 2014- December 2017) 

Sectors Forestry 

Region Mashonaland East; Manicaland; Matebeleland South; Matabeleland North;  

Covering the specific districts of Hwedza, Mutoko, Lupane, Bulilima, Chimanimani, 
Mutasa, Hwange and Matobo 

Project Description 

 

This action responded to the call for proposals on increasing  
and diversifying sources of food and income of smallholder farmers through activities 
focused on improved management of forests and valorisation of forest products. In this 
context, valorisation means enabling a mechanism, usually market-based, which will 
engender payments for forest products which would otherwise be consumed on a 
subsistence basis or wasted. The concept of valorisation should ideally extend to 
increasing levels of value-added and employment. 
The focus on participatory forest management is a move away from costly state control 
and management of forests towards more democratic approaches in which all 
stakeholders play an active role. Participatory sustainable forest management results in 
improved management of forest resources, reduction in conflicts and incidences of forest 
fires and enhances production of forest products and contributes to poverty reduction.  
An essential link is that increased benefits to communities arising will motivate them to 
sustainably manage their forest resources. 
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Project Name Evaluating climate change finance adaptation and mitigation revenues 

in Zimbabwe 

Implementing 

organisation(s) 

Zimbabwe Environmental Lawyers Association (ZELA) 

Donors Friedrich Ebert Stiftung (FES) 

Project Duration 11 months (2015) 

Sectors Policy; Climate change 

Region Harare 

Project Description 

 

The project was intended at establishing and evaluating the climate change finance 
revenues geared towards adaptation and mitigation in Zimbabwe and to enhance the 
capacity of policy makers to address climate and renewable energy finance policy issues 
and programmes for mitigating and adapting to climate change. This was aimed at 
ensuring that funding mechanisms currently established at the local and national level are 
accounted for. 

 

Project Name Creating a Platform for Critical Engagement between Communities, 

CSOs, and the Youth on the Linkages between Mining and Climate 

Change 

Implementing 

organisation(s) 

Zimbabwe Environmental Lawyers Association (ZELA) 

Donors Friedrich Ebert Stiftung (FES) 

Project Duration 12 months (2016) 

Sectors Mining; Climate change 

Region Harare; Mutoko; Zvishavane; Shurugwi 

Project Description 

 

Project sought to create a platform critical engagement between communities, CSOs, and 
the Youth on the linkages between mining and climate change. The project used research, 
advocacy, training and network building as key strategies to ensure the achievement of 
set objectives. The specific objectives include increasing public awareness and 
understanding the climate change impacts and actions; equipping legislators’ capacity to 
be able to influence policy in the mining and environmental sector; strengthening 
community groups to effectively engage in resource governance advocacy and mining law 
and policy reforms; and promoting dialogue amongst CSOs, mining companies and 
Government rights bodies.  

 
 
Project Name Enhancing Community Resilience and Sustainability 

Implementing 

organisation(s) 

Plan International 

CARE  

International Crops Research Institute for Semi-arid Tropics (ICRISAT) 

Donors Zimbabwe Resilience Building Fund 

Project Duration July 2016 to July 2019 (3 years)  

Sectors Agriculture; Food security; Natural resources; Governance 

Region Masvingo (Chiredzi and Mwenezi Districts, 34 wards) 

Project Description 

 

This resilience-building project focuses on strengthening community adaptive, absorptive 
and transformative capacities. It focuses on building communities to develop DRR and 
Early Warning mechanisms, including informal safety nets. It also builds capacity to 
diversify their livelihoods through market based approaches.  
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Project Name Enhancing crop-livestock integrated agro-ecology landscapes resilience 

to climate change 

Implementing 

organisation(s) 

Kulima Mbobumi  Training  Centre (KMTC) 

Donors GEF SGP 

Project Duration 1 year (July 2017-June 2018) 

Sectors Agro-ecology; Agriculture; Climate change 

Region Binga   

Project Description 

 

The overall objective is to promote a diversified farming system that enhances and 
maintains agrobiodiversity as a strategy to combat climate change effects. The project is 
being implemented in Sianzyundu (Ward 9) in Binga District, Matabeleland North 
Province of Zimbabwe. Binga falls in Natural Region V.  

 

Project Name Scaling up Climate Resilient Solutions 

Implementing 

organisation(s) 

Zimbabwe Farmers Union 
Econet 
aWhare  
AGRITEX 

Donors Centre for Rural Agriculture and Technical Cooperation (CRATC) 

Project Duration 2017-2020 (3 years) 

Sectors Agriculture 

Region Mashonaland West; Midlands; Masvingo 

Project Description 

 

The project is aimed at promoting tested climate resilient solutions focusing on weather-
based index insurance, ICT enabled weather information, promoting adaptation and 
drought-tolerant varieties and livestock  diversification 

 

Project Name Reducing biodiversity loss and mitigating climate change impacts for 

resilient ecosystems and sustainable livelihoods in Musavezi River 

catchment 

Implementing 

organisation(s) 

Shurugwi Organic Farmers Association 

Donors GEF SGP 

Project Duration 2 years (2016-2018) 

Sectors Agriculture; Biodiversity 

Region Midlands Province, Shurugwi 

Project Description 

 

The project activities seek to rehabilitate and protect an average of 130 square kilometers 
of the Mfiri ward 5 catchment area of Musavezi River. Key activities threatening the 
conservation of biological diversity in Musavezi River catchment include deforestation, 
poor agricultural practises, and overgrazing. The project is also aiming at raising 
awareness to end veld fires and deforestation. The project will establish an organic and 
agro forestry garden. This demonstration agro ecological plot will promote good land use 
planning techniques, climate change mitigation, small livestock integration with organic 
crop production, fruit orchard and tree nurseries to promote the conservation of forestry 
resources. The demonstration plot will introduce sustainable water conservation through 
drilling and installation of a solar powered borehole for irrigation and clean domestic 
water supply to the village. Market linkages and value addition of small livestock and 
vegetable products from agro ecological demonstration plots will improve the livelihoods 
of the beneficiaries through increasing their food production, nutrition and income 
opportunities. 
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Project Name Resilient Agro-Ecological Enterprises and Ecosystem Management 

Project 

Implementing 

organisation(s) 

Vambai Green Enterprises Cooperative 

Donors GEF SGP 

Project Duration July 2017-June 2018 

Sectors Agro-ecology 

Region Midlands, Shurugwi 

Project Description 

 

The project aims at increasing community resilience to climate change, self-sufficiency in 
food, water and income through agro-ecological models in dairy enterprises and 
ecosystems management, dry land small grain enterprise and small livestock production. 
It is being implemented in Faquar 1 village by Vambai Green Enterprises Cooperative in 
Shurugwi District assisting a total population of 182 people from 42 households. Key 
challenges to be addressed include climate change induced droughts, poor access to 
clean water sources, crop failure, food insecurity, crop pests and animal diseases that 
have stagnated the economic growth of agro-enterprises in the areas. Overgrazing and 
monoculture existing in rangelands and dry land farms respectively has resulted in both 
poor ecosystems management and degradation of the agro-ecosystems, therefore 
threatening community food sovereignty. 

 

Project Name Integration of conservation farming and catchment management to 

enhance climate change adaptation in Jinga Village, Chakohwa Ward 3 

of Chimanimani District under Manicaland Province 

Implementing 

organisation(s) 

Community Initiatives for Sustainable Development and Empowerment (CISDE) 

Donors GEF SGP 

Project Duration July 2017 – June 2018 

Sectors Agriculture 

Region Manicaland, Chimanimani District 

Project Description 

 

Community Initiatives for Sustainable Development and Empowerment (CISDE) engaged 
in an integrated programme that addresses protection of the catchment and 
enhancement of food security in Jinga village, Chakohwa Ward 3 under Chimanimani 
district. The project is working with farmers from Jinga village who are currently 
practicing stream bank cultivation along Murare river. These farmers are trained on 
causes of stream bank cultivation so that they can play a positive role in aiding natural 
restoration of the catchment area. The project is also promoting conservation agriculture 
(CA) on dry land farming through the Farmer Field Schools (FFSs) approach to promote 
small grains which tend to produce higher yields in this area due to the prevalence of 
drought. 
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Project Name Improved Environmental Protection & Climate Change Awareness 

through Adoption of Sustainable Community Initiatives and Information 

Sharing 

Implementing 

organisation(s) 

Practical Empowerment & Networking Youth Association Trust 

Donors GEF SGP 

Project Duration 2 years (2010-2011) 

Sectors Community Based Adaptation 

Region Chegutu 

Project Description 

 

The project goal is to see improvement in environmental protection & climate change 
awareness through adoption of sustainable community initiatives and information 
sharing. 

Objectives: To build local capacities to appropriately and effectively manage and respond 
to environmental challenges and food security threats through training and workshops 
To increase household water supply through windmill driven pumps and water harvesting 
techniques ( and also increase water supply for gardening activities) 
Adoption of sustainable agricultural practices and minimizing land degradation by 
establishing woodlots, orchards and planting of vertiver grass as well as reducing the 
demand for fuel wood through the promotion of energy efficient stoves 

 

Project Name Biodiversity Conservation and Livelihoods Enhancement for 

Svosve Community, Mashonaland East Province 

Implementing 

organisation(s) 

Svosve Organic Farmers Association 

Donors GEF SGP 

Project Duration 2 years (2013-2015) 

Sectors Agriculture 

Region Mashonaland East, Svosve Community Marondera 

Project Description 

 

The intention of this project was to facilitate members to conserve biodiversity through 
up-scaling organic farming and integrate with other enterprises and increase production. 
The project offered a platform for sustainable management of the environment in 
Marondera district. Organizations such as Organic Network Forum would develop the 
capacity of farmers in various aspects of the project activities while Zimbabwe Organic 
Partners and Promoters Association will take farmers through Participatory Guarantee 
systems and certification procedures to ensure quality products which meet international 
standards. Other farming enterprises such as organic dry land farming, organic 
horticulture, aquaculture, apiculture, mushroom production and organic poultry 
production were done. 
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Project Name Insiza Improved Income through Natural Based Resilient 

Livelihoods 

Implementing 

organisation(s) 

Zimbabwe Project Trust (ZimPro) 
Dubane Trust 
Caritas 
Zimbabwe Environmental Law Association (ZELA) 
 Agritex 

Zimsoff 
Emthonjeni Women’s Forum 
Fambidzanayi Training Centre 

Donors Trocaire (Irish Aid) 

Project Duration 2017 – 2021 (5 years) 

Sectors Food Security (including food processing and handling) 
Livelihoods 
Agriculture (irrigation, small livestock, small grains, agro-ecology) 

Region Matabeleland South Province (Insiza District) 

Project Description 

 

The project addresses the challenges affecting farmers in dry and marginal agro-
ecological areas, building on previous projects to build resilient livelihood options for the 
targeted communities. The intervention enhances household income security through the 
promotion of market systems, value addition of farm produce and small livestock. The 
project includes the development of two irrigation schemes, and farmers are expected to 
manage water resources and the surrounding catchment area sustainably. Key strategic 
partners will assist communities to access and manage natural resources, and raise 
awareness on environmental management laws. The project also aims to promote agro-
ecology on dry land and at the irrigation schemes and promote rain water harvesting 
through establishment of dead level contours. The intention is to assist smallholder 
farmers to operate small irrigation schemes on commercial basis, making the intervention 
sustainable. 

 

Project Name Integrated Food, Nutrition and Income Security Programme for Binga 

and Hwange Districts 

Implementing 

organisation(s) 

Environment Africa 
SNV - Netherlands Development Organisation  
Catholic Agency for Overseas Development (CAFOD) 

Donors European Union, co-funded by CAFOD 

Project Duration 4 years (2014-2017) 

Sectors Agriculture  
Renewable Energy 

Region Hwange district (16 wards) 

Project Description 

 

The aim of the project is to improve food security and build communities’ resilience and 
ability to cope with risks and emerging hazards, while following a market approach in 
which public-private partnerships figure prominently. The project aimed to achieve its 
goals through the development and implementation of diversified and appropriate value 
chains for small holder farmers and by increasing the production and consumption of 
nutritious foods. Conservation Agriculture was a key intervention for resource-saving 
agricultural crop production, and 1415 farmers were trained in this through farmer field 
schools. The project also supported rehabilitation and productivity of 5 irrigation 
schemes, including using hybrid solar water pumping in one instance, and constituting 
and training irrigation management committees. Training on production and marketing 
was also conducted. 6 low input gardens were also established. 
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Project Name Youth promoting Agro-ecology Through Integrated Land Use 

Management for Nutrition Enhancement and Income Diversity 

Implementing 

organisation(s) 

Schools and Colleges Permaculture programme (SCOPE)  

 

Donors UNDP GEF SGP 

Project Duration January 2018 - December 2019 (24 months) 

Sectors Education; Food and nutrition; Environment; Water; Climate 

Region All ten provinces in the country covering 107 schools 

Project Description This project builds on SCOPE’s existing initiative on Integrated Land Use Design (ILUD) in 
10 provinces. The project aims to improve the technical capacity of schools to become 
centres of excellence for learning and advocacy for communities to adapt to the effects of 
climate change, land-use management and improve food and nutrition diversification and 
income sources.  The overall goal of the project is to facilitate holistic resource 
management for 3 schools and 3 surrounding villages in Shurugwi for them to address 
land degradation, deforestation water shortages and food shortage through an integrated 
innovative climate smart technology transfer, and policy support towards improving 
community livelihoods and resilience. 

The Specific objectives: 

1. To build the capacity of 3 schools and 3 villages in Shurugwi ward 13 and 15 for forest 
and agricultural land management in order to restore local ecosystem services essential 
in addressing nutrition and livelihood needs by March 2019  
2. To facilitate an enabling environment for 1653 youth, children and adults to plan, 
monitor, adapt and advocate for sustainable forest and land use management by March 
2019. 
3. To engage children and youth in (applied learning in support of the new curriculum) 
focusing on practical sustainable land use and forest management in Shurugwi to secure 
continued flow of multiple ecosystem services such as; water provision, soil control, 
carbon storage and sequestration essential in providing for the nutrition, dietary and 
livelihood requirements. 
4. To enable youths, adults and children to undertake social enterprises (in line with the 
new curriculum life skills and applied learning) in plants and beekeeping in order for them 
to diversify their incomes and improve their livelihoods.  

 

Project Name Farmer Managed Organic Conservation Agriculture Programme 

(FOCAL)  

Implementing 

organisation(s) 

Fambidzanai Permaculture Centre 

Donors DanChurchAid 

Project Duration April – August 2018 (5 months) 

Sectors Agroecology 
Climate change  
Market oriented organic production 

Region Mashonaland Central (Shamva District, Wards 11, 12, 14, 16 & 27) 

Project Description “Farmer managed Organic Conservation Agriculture and Livelihoods (FOCAL)” is located in 
the Shamva District of Mashonaland Province in Zimbabwe. The project, which is being 
implemented by Fambidzanai Permaculture Centre (FPC) with support from 
DanChurchAid (DCA) was informed by the rationale that organic agriculture and 
permaculture offers an opportunity for small holder farmers in Zimbabwe and other 
countries in the region to achieve sustainable development. The project theory of change 
posits that through intensive training in organics, through technical support and 
mentorship as well as through input support and project start up, the farmers can 
become viable producers who obtain a living through market oriented agriculture.  
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Project Name Muzarabani Garden Project 

Implementing 

organisation(s) 

Methodist Development and Relief Agency (MEDRA) 

Donors Global Environment Fund (GEF) 

Project Duration (2017) 1 year 

Sectors Environment; Sustainable Livelihoods; Water 

Region Ecological Region 5 (Lower Zambezi Valley) 

Project Description This project focusing on mitigating land degradation through gully reclamation, 
agroforestry and organic farming for sustainable livelihoods was located in Kapembere 
Communal lands, Muzarabani District of Mashonaland Central. The overall goal of the 
project was to increase household income and community access to water resources for 
domestic use and sustainable livelihoods. Project activities included the drilling of 2 
boreholes and the installation of solar pumps and drip irrigation pipes on a 
demonstration plot. Communities were also trained on market linkages, and use of 
borehole and drip irrigation equipment. The project targeted 5 villages with 1810 
beneficiaries - 682 men and 1138 women. 

 

Project Name Greening schools for resilient communities 

Implementing 

organisation(s) 

Schools and Colleges Permaculture programme (SCOPE)  

Donors The Tudor Trust 

Project Duration March - December 2018 (10 months) continuation grant been running since 2013 

Sectors Education; Food and nutrition; Environment; Water; Climate 

Region All ten provinces in the country covering 107 schools 

Project Description 

 

This project builds on SCOPE’s existing initiative on Integrated Land Use Design (ILUD) in 
10 provinces. The project aims to improve the technical capacity of schools to become 
centres of excellence for learning and advocacy for communities to adapt to the effects of 
climate change, land-use management and improve food and nutrition diversification and 
income sources.     

 

Project Name Youth championing farmer seed systems through agro ecology to 

enhance food sovereignty and nutrition 

Implementing 

organisation(s) 

Schools and Colleges Permaculture programme (SCOPE)  

 

Donors Agro-ecology Fund (New Venture Fund) 

Project Duration February 2018 - January 2020 (24 months) 

Sectors Education; Food and nutrition; Environment; Water; Climate 

Region All ten provinces in the country covering 107 schools 

Project Description 

 

This project builds on SCOPE’s existing initiative on Integrated Land Use Design (ILUD) in 
10 provinces. The project aims to improve the technical capacity of schools to become 
centres of excellence for learning and advocacy for communities to adapt to the effects of 
climate change, land-use management and improve food and nutrition diversification and 
income sources.     
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Project Name Greening schools for Nutrition Enhancement Programme 

Implementing 

organisation(s) 

Schools and Colleges Permaculture programme (SCOPE)  

 

Donors Bread for the World 

Project Duration September 2018 - August 2019 

Sectors Education; Food and nutrition; Environment; Water; Climate 

Region All ten provinces in the country covering 107 schools 

Project Description 

 

This project builds on SCOPE’s existing initiative on Integrated Land Use Design (ILUD) in 
10 provinces. The project aims to improve the technical capacity of schools to become 
centres of excellence for learning and advocacy for communities to adapt to the effects of 
climate change, land-use management and improve food and nutrition diversification and 
income sources.     

 

Project Name Lupane Act Appeal Drought Response Programme 

Implementing 

organisation(s) 

Ntengwe for Community Development 

Donors Christian Aid 

Project Duration 6 months (February 2017- August 2017) 

Sectors Humanitarian, Resilience and Recovery and a Component on Agriculture 

Region Lupane 

Project Description 

 

The project was aim at assisting 900 families to have access to food. It had a component 
on supporting families to own small livestock, and a component of cash transfers.  

 

Project Name Promoting Climate Smart Innovative Ago-ecology for biodiversity 

conservation, climate change mitigation and improved livelihoods. 

Implementing 

organisation(s) 

Local Initiatives & Development Agency 

Donors GEF SGP 

Project Duration 2 years (2016 – 2018) 

Sectors Agro ecology; Biodiversity 

Region Midlands, Shurugwi 

Project Description 

 

The project uses the landscape approach and programme is being implemented in nine 
communities of Shurugwi district. The project seeks to address the pressing 
environmental challenges that include climate change, wetlands degradation, land 
degradation in form of gullies, deforestation, veldt fires, water shortages for domestic 
purposes, irrigation and livestock and loss of biodiversity. The project was designed in a 
holistic approach and integrates climate change, biodiversity, land degradation and 
chemicals within the landscape to achieve multiple community benefits. The 
implementation strategy of the project ensures that addressing the root causes of the 
identified environmental challenges will enable the targeted communities to meet some 
of the Sustainable Development Goals.  
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Project Name Promoting Smallholder Market Engagement (PSME) 

Implementing 

organisation(s) 

Practical Action 

Donors Big Lottery Fund 

Project Duration 1 April 2013 - 31 March 2016 (3 years) 

Sectors Agriculture; Market Access 

Region Manicaland 

Project Description 

 

PSME developed the business knowledge and farming skills for marginalised farmers to 
build their farms as a business. 4631 farmers received improved extension from 
government extension officers and lead farmers (demo plots, exchange visits and field 
days). 99 % of farmers reported 64%+ increase in yields through the use of conservation 
farming principles and other improved agriculture practices. 28 extension officers from 
the 11 irrigation schemes used PMSD as a market linkage approach which enabled 
farmers to successfully engage 12 input and output market players. 843 farmers bulked 
and marketed their produce to different buyers. This was done mainly through contract 
farming of paprika, sugar and Michigan pea beans. 30% of farmers increased in income by 
at least 50% from sale of horticultural crops mainly tomatoes, sugar beans, green mealies 
and potatoes. 93% of members used loans from Internal Lending & Saving Schemes 
facilitated by the project - to buy agriculture inputs, establish income generating projects, 
pay school fees, medical bills, and for domestic use. 

 

Project Name Improved Nutrition for Sustainable Production and Increased Resilience 

for Economic growth (INSPIRE) 

Implementing 

organisation(s) 

Practical Action 

Sustainable Agriculture Technology 

Donors Food and Agriculture Organisation of the United Nations (FAO) Zimbabwe Livelihoods and 
Food Security Programme (LFSP)  

Project Duration 3 years 

Sectors Food Security 

Region Manicaland Province (Makoni, Mutare & Mutasa Districts)  

Project Description 

 

The project aims to improve the food and nutrition security of 74,513 small holder 
farming families in Mutasa, Makoni and Mutare. Practical Action is directly coordinating 
activities in Makoni & Mutasa District and is the technical lead in participatory extension 
approaches (PEA), participatory market systems development (PMSD), internal savings 
and lending schemes, community based microfinance institutions (CBMFI), nutrition, 
M&E. PMSD has helped farmers’ mobilize themselves and lead on the development of 
selected value chains and access input/output markets. 
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Project Name Amalima 

Implementing 

organisation(s) 

Cultivating New Frontiers in Agriculture  
Manoff  
International Medical Corp  
Dabane Trust  
Organisation of Rural Association for Progress (ORAP)  
Africare 

Donors USAID 

Project Duration 7 years (June 2013 – June 2020) 

Sectors Water supply; Environment 

Region Matebeleland North (Tsholotsho district);Matabeleland South (Gwanda, Mangwe and 
Bulilima districts) 

Project Description 

 

Amalima builds on existing communal initiatives in order to sustainably improve 
household food security and nutrition by improving access to and availability of food, 
community resilience to shocks, and nutrition and health among mothers and children in 
the target districts. In order to achieve this objective, Amalima fosters women’s 
empowerment and gender equality as a cross-cutting component to the program that 
underpins all activities.  

The project works with members of the community to leverage community led 
approaches to increase productivity, improve drought mitigation and adaptation, and 
enhance nutrition care practices. Market led approaches will also be applied to push and 
pull vulnerable households into profitable value chains and to streamline cereal 
marketing from surplus to deficit area. The project will provide a combination of capacity 
building, training and mentoring, food rations, vouchers, tools, matching grants and 
community based messaging and mobilization. 

 

Project Name Food Emergency Project 

Implementing 

organisation(s) 

Jairos Jiri Association  
ICRISAT (International Crops Research institutes for semi-arid Tropics) 

Donors Christoffel Blind Mission (CBM) 

Project Duration December 2016 – December 2017 (1 year) 

Sectors Disability; Food security; Agriculture 

Region Mashonaland East; Masvingo; Matabeleland South 

Project Description 

 

The overall goal of the project was to reduce the vulnerability of households with people 
with disabilities, especially children, their surrounding communities and all JJA schools 
and centres to food insecurity during the peak of the food crisis in Zimbabwe. The 
recurrent droughts that occurred across the country which is attributed to climate change 
necessitated the implementation of this project. The project targeted people with 
disabilities in JJA Community Based Rehabilitation (CBR) project areas who had been 
seriously affected by the drought. The Food Emergency Project specifically aimed to 
increase food security and the nutritional status of people with disabilities, especially 
children, in the JJA centres and JJA programmes operating in the drought affected areas 
during the peak of the food crisis. 

The Food Emergency Project provided access to nutritional rehabilitation and increased 
access to supplementary feeding to 390 households with people with disabilities. Food 
security was also increased for 1980 households through livestock production and the 
establishment of communal gardens. A borehole was drilled at each of the 30 community 
gardens established for availing irrigation water throughout the year. 50 households are 
benefitting from each community garden established.  
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Project Name Promoting a Rights Based Approach to the Utilisation and Management 

of Natural Resources by Smallholder Farmers and Women in Rural 

Areas 

Implementing 

organisation(s) 

Zimbabwe Project Trust (Zim Pro)  
Caritas (Bulawayo and Masvingo)  
Dabane Trust  
Zimbabwe Environmental Lawyers Association (ZELA)  
Fambidzanai Permaculture Centre  
Zimbabwe Smallholder Organic Farmers Forum (Zimsoff) 

Donors Trócaire 

Project Duration 3 years (2017-2019) 

Sectors Forestry; Policy 

Region Insiza; Bikita; Matobo 

Project Description 

 

The project had a national and local community focus. At the national level, the project 
was based on assessing and reviewing national legislation and policies related to 
smallholder farmers and their access and control over forest and non-forest agriculture 
related natural resources. Most of these policies and laws apply nationally and have 
greater implications on how local farmers manage natural resources. The farmers were 
made aware of existing natural resources related laws such as the Constitution, the 
Environmental Management Act, the Mines and Minerals Act, Forest Act, Water Act, 
Farm Breeders Rights and Biotechnology Authority Act among others. Therefore, under 
the project evidence based and participatory research as well as training workshops on 
natural resources management were conducted at the community level in the target 
districts. 

 

Project Name Rural development and advocacy to strengthen food sovereignty 

Implementing 

organisation(s) 

Community Technology Development Trust (CTDT) 

Donors Bread for The World 

Project Duration May 2017 - April 2020 (3 years) 

Sectors Unknown 

Region Provinces Mashonaland Central – East 

Project Description Unknown 

 

Project Name Transformation and strengthening of agricultural advisory approaches 

in the field of agroecology 

Implementing 

organisation(s) 

Fambidzanai 

Donors Bread for The World 

Project Duration Unknown 

Sectors Agriculture; Agro-ecology 

Region Manicaland; Masvingo; Mashonaland 

Project Description Unknown 
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Project Name Promotion of seed sovereignty for the nutrition and income security of 

smallholders / advocacy 

Implementing 

organisation(s) 

Participatory Ecological Land Use Management Zimbabwe (PELUM) 

Donors Bread for the World 

Project Duration May 2018 - April 2021 (3 years) 

Sectors Nutrition; Food security; Agriculture 

Region 5 provinces  

Project Description Unknown 

 

Project Name Producing food organically protecting land, scaling up nutrition 

Implementing 

organisation(s) 

Community Capacity Building Initiative Centre for Africa (CCBICA) 
Rainbow Tourism Group 

Donors Corporate Social Responsibility of Rainbow Tourism Group and CCBICA 

Project Duration 2015 - 2020 (5 years) 

Sectors Environment; Nutrition; Resilience 

Region Bulawayo; Kadoma; Harare 

Project Description 

 

The project seeks to scale up nutrition and protect the environment. To develop nutrition 
centres for nutrition targeting conferences, stakeholders, UN agencies, GoZ, Business 
Academia and individuals. Community training on horticulture, nutrition and production 
processing of aromatic nutrition plants as well as consumption. The support of children's 
homes, hospitals, prisons, schools in terms of nutrition and environment. Conferencing in 
terms of the environment and nutrition as well as exhibits and research.  

 

Project Name Schools Science Environment Action Program 

Implementing 

organisation(s) 

Community Capacity Building Initiative Centre for Africa (CCBICA) 
Government Ministries of Health Women Affairs and Education  
Rainbow Tourism Group 

Donors CCBICA  
Rainbow Tourism Group Corporate Social Responsibility  

Project Duration 2015 – 2025 (10 years) 

Sectors Environment; Nutrition; Infrastructure development 

Region Mashonaland West; Matebeleland; Harare 

Project Description 

 

The project seeks to target young people in schools in order for them to develop 
environment awareness skills in certain areas, such as biophysical, social environment, 
economic environment and political environment. A number of group/ school/ 
community exchanges and are planned throughout this project to support the project 
objective.  
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Project Name Thuli Lishongwe irrigation scheme in Gwanda 

Implementing 

organisation(s) 

Women and Land in Zimbabwe 

Donors Liechenstein Development Services (LED) 

Project Duration 3 years (2016-2018) 

Sectors Agriculture 

Region Gwanda 

Project Description 

 

The project focused on the improvement of local water supply by installing a solar 
powered irrigation system. The aim is to have community members benefitting from the 
irrigation system and growing their own crops.  

 

Project Name Strengthening and addressing women farmer rights programme in 

Zimbabwe 

Implementing 

organisation(s) 

Women and Land in Zimbabwe 

Donors We Effect 

Project Duration 5 years 

Sectors Agriculture 

Region Shurugwi; Wedza; Makoni; Nkayi 

Project Description 

 

The project focused on the development and sustainability of environmentally friendly 
production methods. The project has promoted the use of sustainable agricultural 
practices such as water harvesting, planting of woodlots and demonstration plots. 
Alliances were also built with other environmental institutions. 

  

Project Name Conservation and Enrichment of agro-biodiversity through promotion 

of bio-technology drawing from indigenous knowledge for livelihoods 

improvement and enhancement of social security among 50 Kunzwana 

members in Tsunga 

Implementing 

organisation(s) 

Kunzwana 

Donors GEF SGP 

Project Duration 1 year 

Sectors Conservation; Biodiversity 

Region Beatrice; Tsunga 

Project Description 

 

The project intended to conserve and improve agro-biodiversity with bio-technology in 
order to build capacity among smallholder farmers, drawing from indigenous knowledge. 
The main goal of the initiative was to develop and build their agro-biodiversity in terms of 
seed variety and assist smallholder farmers to reach higher paths of economic growth 
through agriculture-led development, which eliminates hunger, reduces poverty and 
nutrition insecurity at household level.  
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19 	Appendix	 4:	 Zimbabwean	 Government	 Adaptation	 Projects	 Receiving	
International	Climate	Finance	2016	-	2018	

 
Project Name Scaling up Adaptation in Zimbabwe, through Strengthening Integrated 

Planning Systems 

Donor (s) Special Climate Change Fund (GEF) 

Funding Received GEF Grant: USD 16 180 000  

Dates 2014 – 2018 

Implementing & 

Executing Agent(s) 

Executing Agency: UNDP  

Implementing Agency: Environmental Management Agency (EMA) 

Project Description Strengthen planning and budgeting processes, development and climate change 
adaptation investment frameworks at the national, provincial and district levels with 
a focus on the National Adaptation Plan (NAP) Process for effective climate change 
programme/ activity implementation. 

 
Project Name Smallholder Irrigation Revitalisation Programme (SIRP) 

Donor (s) IFAD ASAP & OFID 

Funding Received Total Project Cost:  USD51 200 000  

IFAD ASAP: USD 25 500 000 (loan agreement) 

OFID: USD 15 000 000 (non-climate finance loan agreement) 

Government co-finance: USD 3.3 m 

Dates 2016 - 2023 

Implementing & 

Executing Agent(s) 

Government of Zimbabwe 

Project Description https://www.ifad.org/web/operations/project/id/2000001233/country/zimbabwe 

 
Project Name Strengthening Biodiversity and Ecosystems Management and Climate-

Smart Landscapes in the Mid to Lower Zambezi Region of Zimbabwe 

Donor (s) GEF Trust Fund 

Funding Received Total Project Cost:  USD 57 566 964 

GEF : USD 10 025 964 

Project Preparation Grant: USD 130 000 

NGO co-finance: USD 3 540 000  

Private Sector co-finance: USD 1 771 000 

Dates Project Preparation from 2017, implementation from March 2018 -  

Implementing & 

Executing Agent(s) 

Implementing Agent: UNDP 

Executing Agent: Ministry of Tourism, Environment and Hospitality (MTEH) 

Description To promote and integrated landscape approach to managing wildlife resources, carbon and 
ecosystem services in the face of climate change in the protected areas and communal lands 
of the Mid  to Lower Zambezi Regions of Zimbabwe. 

https://www.thegef.org/project/strengthening-biodiversity-and-ecosystems-management-
and-climate-smart-landscapes-mid-lower  
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Project Name Mainstreaming DRR and CCA into Local Development Planning in Zimbabwe 

through the Zambezi River Basin Initiative 

Donor (s) The Africa Caribbean Pacific (ACP) – European Union (EU) Natural Disaster Risk Reduction 
(NDRR) Program  

Funding Received USD 499 831 

Dates Sept 2015 – June 2018 

Implementing & 

Executing Agent(s) 

Implementing Entity: Global Facility for Disaster Reduction and Recovery (GFDRR) 

Description This project supports the integration of disaster risk reduction (DRR) and climate 
change adaptation (CCA) measures within the local development planning process at 
village, ward and district levels in Kariba District. 

 
Project Name Supporting Enhanced Climate Action for Low Carbon and Climate Resilient 

Development Pathway (SECA-LCCRDP) 

Donor (s) GEF  

Funding Received GEF: USD 14 000 000 

Additional support from the UNDP and adaptation activity assistance will be provided by the 
United Nations Volunteers (UNV) to the value of USD 400 000 

Dates April 2016 – end 2020 

Implementing & 

Executing Agent(s) 

Implementing Agent: UNDP 

Executing Agent: MEWC (in partnership with the Ministry of Energy and Power Development 
(MoEPD), Civil Protection Department (CDP)) 

Description This project has dual adaptation and mitigation objectives. 

The project aims to support the Government of Zimbabwe to pursue an enhanced 
transformative climate response trajectory through scaling up climate adaptation and 
mitigation action in most vulnerable districts (Lupane, Bulilima, Buhera, Gokwe South and 
Chiredzi); supporting low emission development; supporting climate and gender sensitive 
DRM planning and implementation, and providing capacity for Government institutions to 
meet obligations under UNFCCC, SE4ALL and Sendai Framework for DRM. 

 
Project Name Umbrella Programme for Preparation of National Communications and 

Biennial Update Reports to the UNFCCC 

Donor (s) GEF Trust Fund 

Funding Received GEF Total Grant: USD 13 946 200 (across 25 countries) 

Dates July 2017 -   

Implementing & 

Executing Agent(s) 

Implementing Agent: 25 countries including Zimbabwe 

Description This is not a strictly adaptation project, but will includes reporting on adaptation needs and 
actions. 

To support eighteen (18) developing countries prepare and submit National Communications 
(NCs) and Biennial Update Reports (BURs) that comply with the UNFCCC reporting 
requirements while responding to national development goals. 

https://www.thegef.org/project/umbrella-programme-preparation-national-communications-
and-biennial-update-reports-unfccc  
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Project Name GCF Readiness and Preparatory Support 

Donor (s) GCF 

Funding Received USD 300 000 

Dates 2016 - 2018 

Implementing & 

Executing Agent(s) 

Implementing Agent: UNEP 

Executing Agent: MEWC 

Description This is not a strictly adaptation project, but will prepare the way for accessing additional 
adaptation funding. 

Establishing and strengthening National Designated Authorities (NDAs) or Focal Points and 
Strategic frameworks for engagement with the Fund, including the preparation of country 
programmes. 
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20  Appendix 5: Terms of Reference

Opportunities for accessing International Climate Adaptation Finance for Civil Society Organizations in Zimbabwe

Background
There are currently more than 50 funds globally providing adaptation finance as part of the international climate finance 
architecture. Despite this apparent abundance, most funds still focus on large-scale investments rather than local initiatives. 
In practice, the access to international climate finance for locally rooted, smaller initiatives is still restricted due to several 
factors: 

- Identifying suitable funding opportunities is very time consuming, as the small print of the funds often stipulate 
specific regional, thematic or other limitations;

- The lengthy and complicated application procedures require expert knowledge in grant writing and long pre-financ-
ing capacities of the applicant;

- Access to the funds is often restricted to specified accredited institutions and bodies;
- Expected project volumes are often too large for smaller organisation to handle.

Beside the ‘direct access’ to climate finance that some funds or initiatives offer, funding opportunities exist through pro-
grammes that are laid out nationally or regionally by larger entities (e.g. FAO, government bodies). These, again, carry their 
own specific foci and conditions though.

Thus, despite the apparent abundance, finding available climate adaptation finance for local NGOs and initiatives is far from 
straightforward. Additionally, the theoretical eligibility for a specific climate finance source does not necessarily translate 
into realistic chances of accessing the source. These difficulties have resulted in very few cases to date, where climate fi-
nance has become accessible for national and local NGOs promoting community-based adaptation action.

In order to reduce the hurdles and highlight opportunities for local NGOs to successfully access climate funds for their com-
munity-based projects, BftW is commissioning an exemplary study on mapping of climate adaptation finance opportunities 
for civil society initiatives in Zimbabwe.

Regional Focus Zimbabwe
Zimbabwe is one of the countries where the effects of climate change are evident and exacerbating existing problems of 
food insecurity and social instability. On the other hand, Zimbabwe boosts a high level of education and an active but fi-
nancially struggling civil society. The political and economic turmoil of the last 10 to 15 years have left Zimbabwe sidelined 
by many bilateral and international funding initiatives. Since Zimbabwe is, however, a signatory of the Paris Agreement, it 
is eligible for receiving international climate finance and has for example an official Green Climate Fund focal point within 
the Ministry of Environment. International climate adaptation finance could therefore be a valuable source to tap for local 
climate adaptation action in Zimbabwe.

General Objectives of the Study
The study provides an overview of relevant climate finance instruments for civil society organizations in Zimbabwe. Beyond 
Zimbabwe, the study will serve as a case study for demonstrating opportunities and limitations of climate finance from a lo-
cal NGO perspective. As such, it can inform national and international lobby and advocacy actions for improving accessibility 
of international climate finance for local organizations. 

The study serves as a practical guidance and basis for decision making whether or not to consider application for climate 
finance and through which scheme. It will highlight climate funding schemes that are worthwhile to pursue also in other 
countries in the Global South.

Specific contents of the Study
In order to fulfil the general objective, the following aspects are expected to be contents of the study:

- An overview of the most important global climate finance funds and initiatives (nonmarket based) and their rele-
vance (or not) in the Zimbabwean context;

- A list of all identified international climate finance funding opportunities for civil society organizations in Zimbabwe, 
with a qualified [critera-based] rating according to their practical relevance;

- Detailed description and listing of resources and contacts for those funding opportunities, which were rated as most 
realistic and relevant;
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- A collection of experiences with funding applications to international climate finance of civil society organizations 
from Zimbabwe;

- Existing schemes, programmes and good practices for making international climate finance accessible to civil society 
organizations from Zimbabwe and / or neighbouring countries are described;

- An overview of international climate finance money committed to and spent on projects in Zimbabwe since 2016;
- An overview of the thematic and methodological content of projects which have been financed in Zimbabwe through 

international climate finance, in particular with regards to agricultural adaptation projects;
- A list of experts and expertise in accessing international climate finance within Zimbabwe and from neighbouring 

countries who are available for support and consultancies to NGOs;
- Identification of civil society networks relevant to Zimbabwean NGOs and have the capacity to potentially access and 

utilize international climate financing opportunities;
- Recommendations for national policy instruments which can facilitate and improve accessibility of international 

climate financing for small NGOs;

Methodologies to be employed 
For the study a combination of desk-based research and interview-based data collection and analysis is required. All sources 
and resources listed in the study need to be adequately referenced for further use by readers of the study.

Profile of the consultant(s)
The expert or team of experts conducting this study should have the following skills and experiences:

- Good knowledge of the Zimbabwean Administration, civil society structures and working context;
- Good knowledge of the international climate finance architecture and discussions;
- Proven experience in fundraising or fund management for civil society organizations;
- Existing network of civil society actors in Zimbabwe;
- Be familiar with community-based climate change adaptation projects and approaches;
- Excellent analytical, presentation and writing skills in English

Deliverables
The results of the study are to be presented in a final report of maximum 30 pages (annexes not included; extensive tables 
can be part of the annex) in English. The consultant should be available to present the main findings of the study in a one-day 
workshop to civil society organizations in Zimbabwe after finalization of the study.


