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HISTORY

to learn more about weather and the projected climate
and how it will impact on their land-use and to share
their experiences and best practices. This provides
an opportunity to stimulate and inspire community
members to take charge of their own development over
time.

People in the Suid Bokkeveld region of the Northern
Cape have many years of experience in adapting to the
changes that take place in their environment. They have
always understood changes in weather patterns to be
sent by nature: the rains would come and go and they
would from time to time experience periods of drought,
or even severe drought with no sign of rain at all. This
led people to find their own strategies for dealing with
local climate and rainfall variability.

It is important to note that while the aim of climate
change preparedness workshops is to raise awareness
and share information about possible changes in the
climate, this does not mean telling people what will
definitely happen, but rather what changes are likely
in the future to enable them to better plan for these
changes and uncertainty.

The practice of holding quarterly Climate Change
Preparedness Workshops in the Suid Bokkeveld emerged
in the context of ongoing community development in
this community facilitated by two locally-based NGOs
– the Environmental Monitoring Group and Indigo
development & change - in partnership with the Climate
Systems Analysis Group (CSAG) of the University of
Cape Town.

Where possible, we include scientific inputs to expand
the knowledge of the people in this area, while at the
same time sharing local knowledge. This is a way of
exploring new ideas and strategies together with the
scientific community.

During a period of severe drought (2003-2006), local
rooibos tea farmers expressed concern that the drought
was negatively impacting on their livelihoods. The
concept of bringing together local people to share
their own experiences, while at the same time gaining
knowledge from scientific inputs, emerged out of a
series of community workshops and over time the
form of the quarterly Climate Change Preparedness
Workshops evolved to take on their current structure.

CONTEXTUALISING CLIMATE CHANGE
WITHIN COMMUNITY DEVELOPMENT
Climate Change Preparedness Workshops and
adaptation to climate change should not be considered
in isolation, but are rather part of a broader development
process with a community. It may therefore be necessary
to contextualise these workshops by first gaining a wider
understanding of the issues affecting a community and
building a relationship of trust between community
members and the practitioners that will be working with
them.

While the exact format such workshops take may
vary from community to community, we would like
to share our practice with others who could benefit
from implementing similar workshops in a community
context.

THE AIM OF THE QUARTERLY CLIMATE
CHANGE PREPAREDNESS WORKSHOPS

In the case of the Suid Bokkeveld, this took place over
a number of community engagements and workshops
with NGOs before the Climate Change Preparedness
Workshops were introduced, and this process has now
evolved over more than a decade.

Climate Change Preparedness Workshops are a
mechanism for raising awareness of climate change
and its impacts while fostering the ability of community
members to develop local adaptation strategies.
Through these workshops community members are able
to share their past experience of weather and climate,

These workshops may be the only place of regular
contact for community members from more remote
parts of the community, who may not have easy access
to transport. We find that the workshops also serve as
a forum for discussion of other issues and the planning
of actions beyond the climate theme of the workshops.

Cover Photo: Participants at a Climate Change Preparedness Workshop, Indigo.
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THE WORKSHOP PROCESS

Process Preparation

When we plan and prepare for a Climate Change
Preparedness Workshop, we start by mapping out both
the logistics for the workshop and planning the content
of the workshop.

It is important to make the workshop space feel safe
and set people at ease to create an open learning
environment. The workshop format needs to be
structured to enable everybody to have a say, including
using a variety of participatory techniques to encourage
active and varied participation and help manage conflict
by allowing people to see each other’s perspectives.
We find that people generally understand information
better if it is presented visually and we try to include a
range of interactive and fun activities. As facilitators we
should not to be attached to a particular outcome and
to be prepared for any type of risk.

Logistical Preparations
Good logistical planning should not be overlooked and
is the key to making sure a workshop runs smoothly. This
includes maintaining good communication between
the organising team, farmers and community members,
keeping in touch with them regarding all workshop
plans and any changes – which in turn helps to ensure
good attendance at the workshop.

It is also important to ensure that social and fun elements
form part of the workshop, including something suitable
for all ages. In the Suid Bokkeveld, the inclusion of
parallel workshops for children significantly increased
the participation of women in the workshops as it freed
them of childcare responsibilities. The workshops also
play a role in building social cohesion, and the frequency
of these events has built a sense of togetherness in
facing the multiple stressors that affect their resilience
against current and future climate impacts.

Logistical considerations include setting a suitable
workshop date and venue and issuing invitations,
setting a budget and arranging transport and catering
for participants (if the budget allows), planning timing
and scheduling and selecting appropriate workshop
tools. We find that the provision of transport, food and
refreshments for participants may make it more possible
for all members of the community to attend.

Climate calendar feedback. (Source: Albert Koopman)
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Some of the exercises we have used frequently in the
workshops include:

for temperatures etc. in the format that provides the
most insight.

• Action Planning

• Energizers

• Drama (facilitated)

• Climate calendars: This exercise collaboratively maps

• Participatory Video

the community’s climate experience of the previous
3 months, using simple questions in a table such
as “What was the weather like?” “What did you do
during this time?” “What would you have liked to do
during this time but couldn’t?” and “Why didn’t you
do it?”.

• Buzz groups
• Games
• Field walks
• Show-and-tell

• Climate diaries: Participants are divided in groups

• Focus group discussions

according to the farms they live on, and they then
work to review temperature and rainfall monitoring
data from their climate diaries and other available
climate data for the previous 3 months. This data is
plotted into bar graphs for rainfall, plotted graphs

• Prizes, etc.
• Evaluation: Using simple questions like “What went

well?”, “What didn’t go too well?”, “What would we
change in future?”

Feedback from childrens’ workshop. (Source: Albert Koopman)
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A Climate Change Preparedness Workshop Sample Agenda
1. Objectives: 											
We start by reviewing the workshop’s objectives and providing some background.
2. Introductions: 											
We usually make the introductions fun, as people remember things better when they have fun, and it
livens up the workshop.
3. Climate calendars and climate data: 									
Collaboratively mapping of experiences of the climate for the past three months.
4. Climate diaries: 										
Participants review data from their climate diaries and other available climate data for the previous three
months.
5. Seasonal weather forecasts: 										
Seasonal forecasts prepared by the South African Weather Services are presented at every workshop.
Past forecasts are then compared to the climate calendars of the previous workshop to see whether what
people observed agrees with the forecast of the previous quarter.
6. Feedback on action research: 									
Community members give feedback on the results and outcomes of any action research they have
conducted since the last workshop. This is usually research that the community agrees should take place,
conducted by community volunteers.
7. Capacity building component: 									
If anyone in the community has raised a specific question they would like answered, the facilitation team
will either invite a relevant scientist to speak about the topic or this may be done by the facilitating team
themselves e.g. related to weather/climate, livestock, natural resources etc.
8. Planning next steps: 										
These workshops always inspire great ideas from farmers, scientists and facilitators, so it’s important to
create a space to plan for their implementation.
9. Games/Competition: 										
One of the fun activities we always include in the workshops is the “Lucky Draw”, where all participants
stand the chance to win various prizes. In keeping with the climate theme, we usually offer sponsored
solar prizes.
10. Reflection process: 										
This is an important element to include in any workshop, and a useful tool for planning future workshops
to understand what you did well, what did not go so well, and how you can improve things in the future.
11. Parallel children’s workshop: 									
Since there are many children in the community who participate in the workshops, a special parallel
learning space has been created for them.
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DEVELOPING NEW STRATEGIES:
COMMUNITY-LED PARTICIPATORY
ACTION RESEARCH

It is also important to treat all the participants with
equal respect. We have also learned that it is valuable
to combine the local knowledge of community
members with those of scientists in order to maximise
the community’s problem-solving capacity.

Since the inception of the Climate Change
Preparedness Workshops, increasing numbers of local
community members have engaged in the process
and expressed their own opinions on topics. The
process of participatory action research is an iterative
one, involving cycles of action, reflection, learning
and planning. While facilitating the development
of adaptation strategies, we encourage community
members to first focus on their current situation and
reflect on it. Plans are then made to work towards
improving the current situation.

CONCLUSION
Climate change preparedness workshops have become
an event to which people in the Suid Bokkeveld look
forward to and they have greatly increased people’s
knowledge and understanding around climate change.
Holding regular and predictable workshop events on
a seasonal basis helps to maintain the momentum of
this work. Through these workshops, farmers engage
in conversations and give input on possible adaptation
strategies using their local knowledge. We find that they
are eager to find out more about climate change and
are not shy to ask if they do not understand. By tasking
those who are keen with activities that they will be able
to share at the next workshop event they in turn inspire
others to get involved. This encourages those wanting
to explore and experiment with different practices
and approaches and encourage them to present their
experiences and findings at the workshop events.

We find that community members usually volunteer
to conduct their own experiments, which they then
implement and observe the process of change and the
consequences of these actions. They can then reflect
on why these consequences take place and re-plan if
other strategies need to be tested. It is important to
do regular follow-ups with people and to support them
with their action research. We encourage community
members to allow for new ideas as the process is being
implemented and to be adventurous.

Participants attending a Climate Change Preparedness Workshop.. (Source: Shannon Brandt)
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LINKS FOR MORE INFORMATION
• A detailed case study on adaptation work in the Suid Bokkeveld can be found in the first issue of the

“Adaptation and Beyond” series, “Adaptation with a human face” by Noel Oettlé: 				
http://indigo-dc.org/wp-content/uploads/2021/07/Adaptation-and-Beyond-00-Adaptation-with-a-human-faceCase-study.pdf

• More information on some of the tools used may be found in the “Participatory Adaptation Handbook”:

http://indigo-dc.org/wp-content/uploads/2021/07/Participatory-Adaptation-Handbook.pdf 			
And the associated “Experiential Learning for Adaptation Facilitation Cards”: 					
http://indigo-dc.org/wp-content/uploads/2021/07/Experiential-learning-for-Adaptation-Facilitation-Cards.pdf

6

This introductory series on the impact of climate
change on small-scale farmers is published
by the Innovative Partnerships for Change:
Raising New Climate Change Initiatives
and Champions project.
This project is being implemented by the
Association for Rural Advancement (AFRA),
Indigo Development and Change, the Institute of
Natural Resources (INR), the Farmer Support Group
(FSG) of the University KwaZulu-Natal and
Heifer Project South Africa (HPSA).
The Innovative Partnerships for Change Project
seeks to support small-scale farmers to effectively
adapt to climate change.
The overall objective of the project is to develop
a united and cohesive national civil society strategy
to address climate change impacts on the land tenure
and farming systems of small-scale farmers
in South Africa. A key element in achieving this
objective is to ensure that land and agriculture
sector Civil Society Organisations (CSOs) are
capacitated to understand the causes and
impacts of climate change.
This series of 12 publications is a resource
that seeks to develop and deepen
this understanding on the part of CSO’s.

This project is co-funded by the
European Union.
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Project Coordinator:
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